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FY2011 in Review
Welcome to the FY11 Annual Report for the Dudley
Knox Library at the Naval Postgraduate
School (covering Academic and Fiscal Year October
2010-September 2011).   Throughout this report you
will find examples of our accomplishments and full
Team reports can be found under the Strategic
Planning tab.  These stories and data illustrate the
dedication of the Dudley Knox Library staff in providing
discovery and access to appropriate content coupled
with library-supported patron-centric systems and
services that are available 7 days a week in inviting
physical and virtual spaces.
FY11 was a fantastic year with our continued
emphasis on creating the best patron experience to
support NPS learning, research and teaching,
anytime/anywhere. Our year began during National
Archives Month with the formal dedication of the first
NPS Special Collections and Archives (SCA)
department.  Growing out of 100 years of NPS history,
accomplishments, and artifacts, DKL assembled a
Team of talented library and information professionals
to gather this evidence; preserve and present it for
future generations; and set policies and procedures to
capture the next 100 years.   A gala dedication
attracted NPS faculty and staff as well as local
archivists, community members, and persons affiliated
with NPS since the days of the Hotel Del Monte.  SCA
provides a new level of service to the NPS community,
shining a positive light on NPS heritage.  Many
NPSers and outside scholars spent time with us
researching topics as well as contributing materials for
the collections and stories for “the record.”  SCA
documents and celebrates NPS contributions to the
Navy, local community, and the world at large.
Other transformations took place in DKL as our
planning efforts and phased implementation improved
“library as place.”  Vital new collaborative spaces
(some with VTC and A/V capabilities); enhanced
access to data and power; clear and concise signage;
more spacious workstations; and a focus on “mobile”
(from furnishings to webpages) created an Information
Commons that is the heart of DKL.  The physical
Library provides a welcoming place where DKL staff
and patrons work side-by-side use library systems and
tools to explore information resources from our
collections. The virtual Library websites provide
DKL in 63 Seconds or Less




assisted- or self-directed tools and content 24/7 for
anytime/anywhere access.  We even created the
Naval Postgraduate School's first mobile website
 Mobile DKL featuring great information and a neat
app that lets patrons check which computers are
available as they enter or travel to the Library.
 Amazing how much time it saves our busy students!
With permission from our architect and the talent
of one of our CSUMB capstone students, we
created a new logo and associated branding
package that unifies "Dudley Knox Library as
Place" -- bringing our physical and virtual worlds
together in an identifiable manner.  It even
spawned a Comic Book character!   
In addition to contributions from our terrific DKL staff,
we engaged NPS and local students to help us design
the right mix of services to meet NPS student needs. 
Human Systems Integration students helped us “map
out the Library” from the students' perspective from
which we were able to  redesign and install new
signage and way finding guides.  The entire student
body tested chairs and tables to select the most
patron-friendly mobile solutions that they can now
move around to work independently or collaboratively. 
Routine communications with the library liaison to the
President’s Student Council kept us apprised of their
issues.  Working together we were able to add 6 more
nights of extended hours so students had more access
to quiet study space before and during finals.  In fact,
the Chairman of the President’s Student Council
devoted his entire April 2011 NPS Update column to
the Library (in an issue that also contains a profile of
our San-Diego embedded librarian)! 
Other talent comes to our Teams in the form of
temporary employees who are also students at local
colleges and universities.  We currently have superb
team members who are also studying at California
State University at Monterey Bay, Moss Landing
Marine Laboratories, Monterey Peninsula College, and
Western Governor's University.  These students bring
vital new skills and fresh perspective to our projects
and we in turn welcome them to our team and give
them ample opportunity to test the theories they learn
Celebrating NPS Astronauts
DKL celebrated NPS's proud heritage of educating
more astronauts than any other US university by
joining the final flight of Space Shuttle Discovery (STS-
133).
 
This report is mobile ready at
in the classroom by applying concepts to our real
world library.  In FY11 we had 3 active undergraduate
capstone projects underway through this program: 
DKL Branding; Calhoun, the NPS Institutional Archive;
and new historic walking tour brochures of the former
Hotel Del Monte and associated properties.   
We mixed things up a bit with existing staff--
reassigning people to new positions; sharing and
cross-training staff; and even moving people physically
within their teams and the building. We successfully
recruited 4 new librarians and several library
technicians adding to each of our teams.  Fresh ideas
help ongoing projects move forward in exciting and
innovative ways.  Change can be hard but DKL, as do
all academic libraries, exists in a scholarly
environment of constant change.  We embrace change
and thrive as we explore new ways to reach out to and
assist our patrons.
Speaking of outreach, we made a concerted effort in
FY11 to reach out to our distance learning students,
who now represent about 32% of our student body.  
All of our Research and Assistance librarians jumped
at the opportunity to experiment and were they ever
successful  Throughout this report you will see how we
reached more students, offered more classes, taught
person-to-person, via VTC and Eluminate, and created
a host of new products and tools to help them help
themselves to our resources and services.  
 
In this report you also learn about 2 significant
initiatives to improve discovery of and access to NPS-
created scholarly content.  Calhoun, the NPS
Institutional Archive, is named for NPS's first professor
(who's early publication--NPS's first--remains in print to
this day) and will be the institutional repository and
delivery tool for NPS scholarly publications, student
capstones, institutional reports, and more.  In our
Classified environment we created the Controlled
Access Catalog to help NPS authorized faculty,
students and staff locate NPS-created limited
distribution reports.
In closing, FY11 was indeed a great year for Dudley
Knox Library and we are already busy pushing forward
through FY12!
Eleanor S. Uhlinger 
University Librarian
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What you will find on this page
On this page you'll find a snapshot of Library and
Naval Postgraduate Schools facts and figures.  More
detailed analyses will be found throughout this website
and in individual Team Annual Reports.
Budget Summary -- UP from FY10
Annual Budget, Fiscal Year 2011
Labor (37 FTE, includes 2 Faculty)  $  2,892,796
Content 2,315,796
Operations *   693,386
Building Remodeling Project   107,721
TOTAL BUDGET   6,009,699
* excludes building remodeling project costs
Research Assistance Quick Stats
 6,319Reference questions answered by 3 of 4 service points (Research
Assistance, Circulation, Restricted Resources & Services)
4,496Questions answered by Research Assistance (includes all
questions)
1,626Reference questions by Research Assistance virtually (email, web
form, chat and text message)
210Library instruction sessions (excluding tours)
 3,221Participants in library instruction sessions (excluding tours)
240Library Instruction hours
60Library instruction sessions offered to DL students
1,224DL participants in Library instruction sessions (1381 ppl)
536 Dudley Knox Library Facebook Fans by the end of the year
34Library orientation tours
405Students taking orientation tours
1,381Special Collections & Archives (SCA) audience 
24SCA Tours
325SCA Tours Atendees
University Librarian Receives Meritorious
Civilian Service Award
By MC1 Grant Ammon - U.S. Navy photo by Javier Chagoya 
The circle is completed as NPS President Dan Oliver
presents University Librarian Eleanor Uhlinger with the
Navy Meritorious Civilian Service Award during a
ceremony in the Elster Conference Room, Jun. 10.
Uhlinger, a member of the Western Association of
Schools and Colleges (WASC) Reaccreditation
Planning Team, was the final member of the team to
be officially recognized with a Civilian Service Award,
recognizing the effort the team played in helping the
university achieve a full ten-year reaccreditation this
past March. 
  
Oliver commended Uhlinger for her efforts in
organizing and distributing supporting background
information that helped properly convey the school’s
accomplishments to WASC, noting that she served as
an essential part of the outstanding results. 
The full WASC Planning Group consisted of Co-Chair
and Vice President for Academic Affairs, Dr. Doug
Moses; Co-Chair and Operations Research
department Chair, Dr. Rob Dell; Vice President for
Information Resources and Chief Information Officer,
Dr. Christine Haska; Executive Director of Institutional
Planning and Communications and Accreditation
Liaison Officer, Dr. Fran Horvath; Vice President for
Finance and Administration Colleen Nickles; Professor
of Systems Engineering, Dr. Dave Olwell; and
Uhlinger. In addition, Professor of National Security
Affairs, Dr. Dan Moran, served as faculty co-chair in
Access Services Quick Stats
 6,101 Interlibrary Loan Borrowing Requests Received
1,664 Document Delivery Requests Received 
8,344Interlibrary Loan Lending Requests Received with 55% fill rate
20,512Physical items Circulated
4,127Self-Check Use
2,927Hard copy academic reserve items checked out
247,553 Total Gate Count
926Average weekday gate count
, , y
the early phases of the review. 
 
Patron Feedback
“First off I must say the Library and staff has been awesome in
enabling the research and development of thoughts on obscure
topics.   So I thank you for that.” Library Patron 
The first appearance of "logo gone loco" -- Dudley




NPS provides high-quality, relevant and unique
advanced education and research programs that
increase the combat effectiveness of the Naval
Services, other Armed Forces of the U.S. and our
partners, to enhance our national security.
NPS at a Glance
NPS 2010 Fact Book  
NPS 2010 Annual Report 
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What you will find on this page
A Library space planning committee prepared a multi-
year, phased plan for upgrading DKL patron and staff
spaces.  Using an Information Commons approach,
FY11 saw the next phase of changes as we created a
mobile, patron-centric "place" for NPS where students,
faculty, librarians, content and technology come
together for intellectual adventures.
Our "before and after" pictures give you a sense of
how we work with patrons to improve their library user
experience.
New Information Commons Revealed
Patron Testimonials
“Thanks for your excellent work in reserving these
books, and others, for my courses.  I appreciate your
effort greatly.” Defense Analysis Faculty
"As I sit here, I keep wondering if someone is going to
stop by and ask me to start paying rent. I do have to
admit that I have been spending nights and weekends
here at the Dudley Knox Library (DKL) working
on exams and writing papers throughout the extended
hours offered during finals week, but there really is no
better place on campus to work.
DKL is looking better than ever with new chairs and
new computers, including several Apple computers,
throughout the library. The three workstations on the
first floor and workstation four on the second floor
allow me to print directly from my laptop, make
photocopies and scan documents as a PDF and send
them to my NPS e-mail account. For group projects,
DKL offers collaborative study rooms, several
equipped with audio/video services." Chairman,
President's Student Council
http://www.nps.edu/Images/Docs/Update_NPS_April_11.pdf
Physical Space In Numbers
Dudley Knox Library Physical Building Facts
92,061 square feet Gross Size
73,649 square feet Net size
 
Space Occupied by Tenant Activities
3,264 square feet Academic Affairs/CED3
   187 square feet Academic Affairs/Faculty Development
1,569 square feet SIGS/Center for Homeland Security Digital Library (HSDL)
68,629 square feetLibrary staff and public use space
New Signage Improves Wayfinding
New signage improved navigation in the Library.  This
effort succeeded thanks to input from the NPS Human
Systems Integration students, DKL staff, and our
signage contractor who collaborated on this team
project.
Lobby & Reading Room Upgrades
September 11th Tribute
“When I despair, I remember that all through history
the way of truth and love has always won.  There have
been tyrants and murderers and for a time they can
seem invincible, but in the end, they always fall.  Think
of it… always.”   Mahatma Gandhi
 
DKL librarians take the initiative to create interesting
exhibits on a wide range of topics.  This year's tribute
to the 10th anniversary of 9/11 showed how America
has and will prevail.
Map & Study Areas Have Gone Mobile
Reconfigurable spaces increase opportunities for
colloboration.
Collaboration Spaces Are Busy
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What you will find on this page
The Library offers a wide range of in-library and virtual
services, many featured below.
Circulation of DKL Collections
DKL has more than 500,000 print and media
resources.  While physical item circulation is declining
and online usage is going up, we still have a robust
circulation of our print, course-reserves,  and multi-
media materials.  Our patrons even help themselves
via Self-Checkout.
Patron Feedback
"You gave a very complete, detailed and hands-on
presentation.  The students were obviously impressed
and thankful.  All of them benefitted."  Academic
Writing for International Officers Faculty
“The ILL service is so helpful and I hope to keep using
it.”  Library patron
“… I am TDY in Turkey for the next week and so this
really helps with the organization of the course….
Thank you for taking the initiative and letting me know
[my course reserves were up].  I don’t know what I
would do without all of you in the Library.  Thank you
so very much.”  National Security Affairs Faculty 
"DKL resources and services include a wide variety of
books and periodicals, particularly in the sciences, 
numerous electronic databases,  and several special
collections. Librarians are also available to assist 
through the “Ask a Librarian” service in which you can
request help  via text messaging, live online chat,  e-
mail, phone or in person. In addition, the library offers
a variety  of single-session workshops each  quarter,
and provides online introductions to many library
resources."   Chairman, President's Student Council
   
http://www.nps.edu/Images/Docs/Update_NPS_April_
Academic Course Reserves
Document Delivery from DKL Collections
to Patrons
E-Week Instruction and Lectures
NPS runs quarterly, year-round, but 2 Enrichment
Weeks (E-Week) enable students to take  "electives"
and attend lectures that they cannot cram into their 16-
18 hour quarters.  This year E-Week became an
integral part of DKL's instruction program. We
regularly offered a variety of our more popular
workshops, including Elluminate Library Research to
pull in interested distance learning students.   We were
pleased with the attendance and reviews from
attendees were very positive.
 
Graphic Novel Drop-in Showcase (E-
Week)
To highlight the new special
collection of Graphic Novels we
acquired this year, we arranged 
a “drop-in showcase” during the
summer E Week session to
introduce this collection to members
of the NPS community. During the
three-hour session, hosts Andrea
Davis & George Goncalves
facilitated hands-on exploration of
the collection by students, faculty, and library staff
resulting in lively conversations of the academic use
of this collection, and the value of visual information
over tasty snacks.  There were 14 holds placed for
these items as a result of the event which was
featured on the NPS intranet.
 
 
Library Systems Brings Innovative Tools
and Solutions to Patrons and Staff
Acquired and configured 3 LCD displays to be used as Digital
Signs
Acquired and configured 3 Apple Mac Minis to be mounted on
LCD’s, running presentation software
Deployed 2 touchscreen systems to enhance Library's subscription
to Press Display Online Newspaper
Migrated the RRS Microsoft Server 2003 to Microsoft Server 2008
Launched Meeting Room Manager for online meeting room
reservations
First department on campus to deploy Windows 7
Converted KN-259 into a patron-bookable collaboratory
Upgraded the A/V equipment in KN-262 collaboratory
Removed dual display configuration in KN-138 and replaced it with
a single projector
Upgraded A/V and added VTC equipment to KN-151 instructional
classroom
Deployed 2 touchscreen systems to enhance Library's subscription
to Press Display Online Newspaper
Research Assistance/Reference &
Instruction
Our working definitions of the READ scale:
READ 1 – Directions, hours, how to print 
READ 2 – Known item search, ILL request, general
library info 
READ 3 – Ref resources consulted.  Basic how-to-
search catalogs, databases 
READ 4 – Instruction:  Search strategies/techniques 
READ 5 – Library liaison consult.  Question
development 
READ 6 – In depth faculty/PhD student research
 
Systems to the Rescue
Library Systems staff help library patrons and staff with
a host of minor computer issues as we are able.
Systems staff are at the Circulation Desk for the first
week of each quarter to help welcome new students
and assist with local library settings.   The campus
Technology Assistance Center helps with more
complicated issues.
Patrons printed >2.4M double-sided pages on the
Library's multi-functional devices in FY11 (83% of jobs
are printed, not photocopied).  Our print management
system helps control the jobs, but it takes lots of care
and feeding and Library Systems is there to help.
Library Instruction Sessions (Resident)
 
Library Instruction Sesssions (Distance
Learners)
Library Instruction Sessions (Distance
Learners)
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What you will find on this page
DKL is used for many purposes by many people.  This
page gives you a flavor of some of those uses.
Gate Count Statistics
 
Breakfast for Your Brain
In February 2011, the Library was approached by the
Breakfast for Your Brain tutoring program to host
their weekly tutoring sessions.  This youth program is
sponsored by the Naval Postgraduate School and the
Monterey Bay Chapter of the National Naval Officers
Association and provides free tutoring to area K-12
students on most subjects.  Sessions are held most
Saturday mornings August through June.
Feedback
“The coordinator (and parent) of one of the Breakfast
For Your Brain participants stopped by the Library…to
thank us for accommodating this program.  She is very
grateful …  She attributes the program for her son
passing Spanish this year!”  Parent (via Reference
Desk)  
"I just wanted to say thank you for these emails and
your ongoing efforts (and those of your colleagues) to
make sure we are taken care of during our time here. 
I can imagine that you are like the postal service in
that you are taken for granted until someone loses
something or needs something. Just wanted you to
know I appreciate your work because it’s really been
impressive so far."  National Security Affairs Student




Fiscal Year 2011 (01 October 10 - 30 Sep 11)
Room # Number of Number of
 Reserva ons A endees
Kn 138 318 1,899
Kn-263 A 165 997
Kn-263 B 146 597
Kn-263 A+B 57 979
TOTAL 686 4,472
 
A/V Equipped Collaboratory Rooms
Always in Use
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What you will find on this page
Print and electronic resources coupled with
customized services – in person or via the web –
support the wide variety of academic and research
pursuits of Naval Postgraduate School faculty,
students, staff and alumni.  This page shares facts and
figures about how patrons are using some of our
services.
What is Anytime Anywhere?
Anytime…Anywhere…whether in Monterey or taking part in NPS
programs from around the globe, Dudley Knox Library is here to help. 
Reach us in person, via the web, on Facebook, through the NPS Video
Portal, or from a mobile device.  DKL is a part of the NPS toolkit,
regardless of where our patrons may be.
User Feedback
"I’m totally blown away.  Not only were you able to find
the article, but you were able to do so with such a
quick turn-around.  I was kind of expecting you to tell
me where I could look for it, and then you actually sent
it to me. Amazing. Thank you."   
NAVOSH Installation Program Director, Naval
Support Activity Monterey
Alumni Users
We offer Alumni Access to help our alumni stay
informed and keep connected.  This is part of our
focus on lifelong learning that begins at NPS.
 
Top Ten Library Web Search Terms
DKL monitors search terms and downloads to help us
stay informed about opportunities for new topical
subject guides and library tutorials.
  Keyword Visits
         nps library 2,755
         dudley knox library 932
         terrorist groups 665
naval postgraduate school library 370
naval postgraduate school 364





Top 10 Downloads of Library-Created
Content
Dudley Knox Library APA Style Citation Guide
Search the Invisible or Deep Web (presentation file)
Dudley Knox Library Chicago Style Citation Guide
The Battle of Midway: A Bibliography     
Dudley Knox Library Turabian Style Citation Guide
Intelligence and Policy-Making: A Bibliography
Copyright Tips and Tricks (presenation file)
Thesis Quickstart (presentation file)
Naval Postgraduate School Theses by Turkish Students 1993-
2008
Submarine Warfare in the 20th  and 21st Centuries: A
Bibliography
NPS Nineteen: Electronic Resources
Snapshot
19 Selected eResources FY09 FY10 FY11
FY Costs $614,768.31 $596,567.52 $623,171.00
Cost / Use $5.11 $4.97 $4.80
Cost / Faculty $1,675.12 $1,625.52 $1,435.88
Cost / Student $356.59 $377.81 $361.47
Total Sessions* 120,195 120,028 129,800




















Thomson Sci Cit Indx Exp
Thomson SocSci Cita on
Top 10 Downloads from Local Digital
Library (eDocs)
Joint Operation Planning and Execution System, vol 1
Mujahideen tactics in the Soviet-Afghan War
Doctrine For Planning Joint Operations
The Battle of Midway: A Bibliography, 3rd edition
Submarine Warfare in the 20th & 21st Centuries: A
Bibliography
Information Warfare and Information Operations: A
Bibliography
Transmitting Beam Patterns of the Atlantic Bottlenose Dolphin
(Tursiops Truncatus): Investigations in the Existence and Use
of High Frequency Components Found in Echolocation
Signals.
Scheduling and prototyping of distributed real-time systems
Detection and Jamming Low Probability of Intercept (LPI)
Radars
Sea Mines & Countermeasures: A Bibliography    
What are DKL Patrons Reading?
On vs Off Campus Use of Subscription
Resources
SFX Top E-Journals
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What you will find on this page
Facts and figures about how we serve our patrons
24/7.
San Diego Outreach Program
This year one of our reference librarians worked from
the San Diego area.  She did extensive outreach to
NPS distance students there, and created and
delivered workshops in-person and via Elluminate for
distance students in San Diego and elsewhere. 
ILL/Document Delivery to DL Students
NPS Video Portal
This year we moved some of our instructional and
outreach videos to the NPS Video Portal.
Librarian Avatar Reaches Out to Remote
Users
User Feedback
“Thanks for the continued support to my research.  I’m
amazed by NPS Library’s (it seems global) breadth of
access and how quickly the articles/books are
delivered to me.  You guys are top notch!”  Library
Patron
"This is a fantastic tool to jump start research at your
facility."  Distance Learning Student (after an
Elluminate library instruction session)
Dudley Knox Library Updates on
Facebook
Sorry, there has been an error processing the feed.
Subscription Content Use On vs Off-
Campus
Source: Library proxy logs.
This chart shows the distribution of users utilizing our
subscription resources via Library provided links
(routed through the proxy server). It is an estimate of
on vs. off campus use of electronic resources as some
users may be using bookmarks to relevant
sources which may not include the proxy prefix and
are thus not logged.  
Facebook Interest
Fan Demographics (snapshot taken 12/21/2011)
 
Activity
Page views are total hits to DKL's Facebook page.  Uniq
page views 
are the total unique logged-in FB users who visited our
page directly. 
Interactions with Specific Pieces of Information Posted
 
Post views (see above # 94,907) The number of times
people 
(fans and non-fans) have viewed a News Feed story
posted by 
our page. (***up 108% is showing comparison of this dat
to last 
fiscal year)
Post Feedback (see above  #198): The number of likes a
comments 
made on News Feed stories posted by our page.  (***up
161% is 
making comparison of this data to last fiscal year)
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What you will find on this page
We follow trends in web searches as well as the depth of time spent on our website or connecting to our licensed
resources.
Web site vs Subscription Content Session Depth
The following charts show the relationship between the Library's web site content (serving as a gateway consisting
largely of links to other sites/resources) and the same information gathered from the library's proxy server logs. It
appears users find the links needed on the library's site quicky (in "shallow" sessions only a few pages deep) and
quickly leave to linger in deeper (20+ pages) sessions in subscription resources via the proxy.
Web Site Depth of Visit
Licensed Resource Depth of Visit via Libproxy
Library Web Site Usage
Proxy Server Usage
BOSUN Catalog Usage
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Circulation and ILL
What you will find on this page
Librarians work in partnership with faculty and
students to provide a robust mix of relevent scientific
and technical scholarly information in a variety of
formats to meet the needs of NPS instructional and
research programs.
Metadata Services Processed Materials
COLLECTION TYPE Added inFY11
Total in
Collection
Number of e-docs 862 12,761
Number of e-books 24,556 161,439
Number of media items (audio+ CD
ROM+DVD)
525 3,659
Number of Federal Documents 3,175 80,228
Weeding Statistics
Librarians keep DKL collections relevant and current
by routinely adding and withdrawing materials.  We
have weeded many outdated and unused materials
with the intent of continuing to repurpose space for
individual and collaborative study spaces.
 2011 2010 2009
Number of Items Removed from
Collection 7,0405,4818,674
Number of Titles Removed from
Collection 4,505 5,1112,847
Highlight on NPS Faculty Authors: New
Books c2011
Alperen, Martin J. Foundations of Homeland Security: Law and
Policy. Hoboken, N.J. : John Wiley, c2011. 
ISBN: 9780470596982
 
Arquilla, John. Insurgents, Raiders, and Bandits: How Masters of
Irregular Warfare Have Shaped Our World. Chicago: Ivan R. Dee,
2011. ISBN: 9781566638326
 
Arquilla, John. Paradoxes of the Afghan Netwar. Monterey, California :
Information Operations Center,  2011.
 
Augier, Mie and James G. March. The Roots, Rituals, and Rhetorics of
Change: North American Business Schools after the Second World War.
Stanford, CA: Stanford Business Books, [2011], ©2011. ISBN
9780804776165
Barma, Naazneen, Kai Kaiser, Tuan Minh Le, Lorena Viñuela. Rents to
Riches? The Political Economy of Natural-Resource-Led Development.
World Bank, 2011. ISBN 9780821384800
 
Brister, Paul, William H. Natter, III and Robert R. Tomes. Hybrid Warfare
and Transnational Threats: Perspectives for an Era of Persistent
Conflict. New York, NY : Council for Emerging National Security. ISBN:
9780972385855
 
Bruneau, Thomas C. Patriots for Profit: Contractors and the Military
in U.S. National Security. Stanford, California : Stanford University
Press,  [2011], ©2011. ISBN: 9780804775489
 
Bruneau, Thomas, Lucía Dammert, and Elizabeth Skinner. (eds.) Maras:
Gang Violence and Security in Central America. Austin, TX :
University of Texas Press, 2011.  ISBN: 9780292728608
 
Freeman, Michael and Hy Rothstein (eds.) Gangs and Guerrillas: Ideas
from Counterinsurgency and Counterterrorism. Monterey, California :
Naval Postgraduate School, Department of Defense Analysis ; 2011. 
 
Hayes-Roth, Rick. Truthiness Fever: How Lies and Propaganda are
Poisoning Us and a Ten-Step Program for Recovery. [n.p., privately
printed, 2011].
 
Lewis, Ted G. Bak’s Sand Pile: Strategies for a Catastrophic World.
Williams, CA : AGILE Press, c2011. 
ISBN 9780983074502
 
Miller, Alice Lyman and Richard Wich. Becoming Asia: Change and
Continuity in Asian International Relations Since World War II.
 Stanford, CA: Stanford University Press, 2011. ISBN: 9780804771504
 
Moltz, James Clay. Asia's Space Race: National Motivations,
Regional Rivalries, and International Risks. New York : Columbia
University Press, c2011. ISBN: 9780231156882
 
Moltz, James Clay. The Politics of Space Security: Strategic
Restraint and the Pursuit of National Interests. 2nd ed. Stanford,
California : Stanford University Press, 2011, ©2011. ISBN:
9780804778589
 
Morag, Nadav. Comparative Homeland Security: Global Lessons.
Serials Costs
g, p y
Hoboken, N.J. : John Wiley & Sons, c2011. 
ISBN: 9780470497142
 
Potvin, Lisa (Ed.). Practical Financial Management:  A Handbook for
the Defense Department Financial Manager. (11th ed.) Monterey, CA:
Naval Postgraduate School, 2011
 
Russell, James A. Innovation, Transformation and War:
Counterinsurgency Operations in Anbar and Ninewa Provinces,
Iraq, 2005-2007. Stanford, Calif. : Stanford Security Studies, c2011.
ISBN: 9780804773096
 
Simons, Anna, Joe McGraw, and Duane Lauchengco (eds.). The
Sovereignty Solution: A Commonsense Approach to Global
Security. Annapolis, MD : Naval Institute Press, c2011. ISBN 
9781612510507 
 
Strindberg, Anders and Mats Wärn. Islamism: Religion, Radicalization,
and Resistance. Malden, MA: Polity Press, 2011. ISBN  
9780745640617 
 
Tindall, James A. Water Security: Conflicts, Threats, Policies. Denver,
CO : DTP Publishing, 2011. Denver, CO : DTP Publishing, 2011. ISBN 
9780981703701 
 
Williams, Pharis E. The Dynamic Theory: A New View of Space-Time-
Matter. Charleston, SC : Williams Research, 2011. ISBN 
9780615447117 
 
Williams, Pharis E. Physics: Against the Odds. Charleston, SC :
Williams Research, 2011. ISBN  9780615267227 
 
Wong, Carolyn, Louis R. Moore, Elvira N. Loredo, Aimee Bower, Brian
Pascuzzi, Keenan D. Yoho.  Army Tactical Wheeled Vehicles: Current
Fleet Profiles and Potential Strategy Implications. Santa Monica, CA:
RAND Corporation, 2011. ISBN: 9780833050939  
 
Wood, R. Kevin and Robert F. Dell (eds.). Operations Research,
Computing, and Homeland Defense. [Hanover, Md.] : Informs, [2011].
ISBN: 9780084337810
 
Yost, David. "Adapting NATO's Deterrence Posture: The Alliance's New
Strategic Concept and Implications for Nuclear Policy, Non-Proliferation,
Arms Control, and Disarmament". Rome: NATO Defense College, June
2011. 
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What you will find on this page
The overall emphasis in collection development over
the past year was to provide better support to NPS
teaching and research by reviewing and updating our
existing collections to ensure they provide current
information.  Library Impact Statements helped us
identify resources for New Programs and resulted in
the addition of many new and updated print books. 
We also continued an extensive weeding project to
withdraw outdated materials and improve access to
relevant print materials and to free up space for growth
of Information Commons and student study spaces.



















FY11  7075 3432 359 12565 6.28 
FY10 5096 1207 264 9240 4.62 
*Average weight per box = 35 pounds
Translates to:
 • Total items removed and placed end-to-end would
reach 1.08 miles (5735.63 ft); which equals the height
of more than 2 of the World’s tallest building/tower –













Some New Acquisitions in 2010
Here are a few recent acquisitions in Systems
Engineering at the library. For more info,
check BOSUN, the library catalog.  
Powered by LibraryThing
Content Additions
DVDs   199
Books for Collection Development   798 
Book for Inter-Library Loan 63
Total FY11 Addition   1,060
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What you will find on this page
The Library provides about 98% of our current journals
in online format.  To improve and expand patron
access 24/7 we shifted our focus from print
books toward the growth and addition of more
comprehensive electronic book and journal backfile
collections as well as many specialized subject
focused digital databases.   Due to requests and
popularity, we focused on adding more audio and
video materials to our collection and we upgraded our
language materials from cassette to CD/DVD and/or
Playaway format to match today’s equipment needs
and user preferences.  
Growth in Eresources
 
*figures show all electronic content, including locally
held titles (Digital Library content)
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What are Restricted Resources?
Restricted Resources and Services (RRS) provides a
variety of services and resources to patrons working
with limited distribution and classified documents. In
addition to offering research support to students,
faculty and staff in locating documents and
information, RRS is also the archive for NPS’s
restricted publications in hardcopy and electronic
format. And, as the nature of research and
Librarianship itself evolves, RRS meets those
demands by playing a role as a leader in the creation
and support of digital efforts on campus, in helping
craft guidance for issues related to restricted
computing, and in assisting current and former
members of the NPS community with document life-
cycle issues.
 
Restriced Resources in Numbers
42,227     # of volumes in the collection
34,448     # of titles in the collection
6,240       NPS archives items processed
1,048       # of items destroyed
3,041      Records for NPS thesis or reports whose
metadata was enriched
319         Patrons assisted
270         Information requests answered (in various
cases, groups used the  
              area, with multiple patrons counting for 1 
information request)
157          # of reference questions
156          # of new NPS documents added to the
collection
125          Patrons who used RRS for computing or as
a meeting place
2             # of RRS staff
 
Launching a New Controlled Access
Catalog
 
In this fiscal year RRS completed the initial phase of
the digital library project – now under the name
Controlled Access Catalog.  Built in-house using
SharePoint and intended to serve as a counterpart to
the BOSUN catalog, the Controlled Access Catalog
was envisioned as a discovery and document delivery
tool for unclassified restricted NPS documents for the
use of the NPS community. Through the Controlled
Access Catalog registered users can access
unclassified limited distribution NPS theses and
reports at their desktop, and remotely via VPN. The
project makes use of NPS’s enterprise SharePoint
solution, dramatically reducing implementation costs
and maintenance for the Library, as well as providing
us with experience of SharePoint as a possible
platform for similar future efforts. While most of the
learning and experimentation for this project was done
in FY2010, this year focused on adding data,
presenting the project to DKL staff and making
changes and adjustments based on user responses.
The site is now fully functional and usable, and is
simply waiting for the Library’s Systems Office to
create linkages to the DKL website for it to be
available to users on and off-campus.
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What you will find on this page
This year we're proud to roll out a brand new project, Calhoun, to
bring out the best of what NPS offers to a worldwide audience.  Calhoun
makes NPS research "visible" to the scholarly world, and available to
metadata harvesters, so they show up in Google searches.  Calhoun is
presented in keeping with President Obama's Memorandum on
Transparency and Open Government.
President Obama's Memorandum on Transparency and Open
Government
Calhoun Institutional Archive Project
NPS is getting an Institutional Archive!  Calhoun is the
central location for NPS-authored content, including
campus publications, Technical reports, NPS Theses,
Dissertations and more.   Library staff have been
working this year, customizing DSpace open source
software to make NPS-created scholarly content
visible, searchable and freely available to the public.
We go LIVE to the world, with nearly 10,000
documents ready for downloading, in early April.
The library is proud to present Calhoun, the NPS
Institutional Archive. (Wondering why we called it
Calhoun?  Find out here.)
NPS Theses Digitized by the Internet
Archive (live feed)
Since 1923 NPS students have done research that
addresses real military, national security, and defense
problems.  This year, NPS, FedLink and Internet
Archive have teamed up in an innovative partnership
to bring thousands of NPS theses to light for the very
first time.  A win-win for the IA and for NPS, this
project will ensure these important documents are
digitized and made freely available to the world.
 Check out our feed page, and see it happen in real
time!
Budgetary administration and control facilitates intelligent
management. (Volume 1956 v.7)  
Accounting communication with management. (Volume 1955 v.7) 

Reports: the key to management control. (Volume 1952 v.7)  
Tax savings for service personnel. (Volume 1954 v.7)  
Principles of organization applied to research and development
Bureau of aeronautics, Navy Department. (Volume 1953 v.7)  
Website  Feed 
Patron Feedback
"I have taken the Searching the Web more efficiently
workshop recently. I think it is great how proactive this
library is to interact with the students." 
GSBPP student
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What you will find on this page
Special Collections and Archives, located in Dudley Knox
Library, houses archival materials with a focus on the history of
Naval Postgraduate School and its predecessors and the Hotel
Del Monte.  The collection contains rare books on naval and
military history, images, artifacts, NPS institutional reports and
publications, and several specialized topical collections,
including: research papers of Professor Richard Hamming,
Yangtze River Patrol collection, and materials about the USS
Macon (ZRS-5), a 785-foot Navy dirgible that was lost off the
Monterey Bay coast in 1935.
Due to the unique and often fragile nature of these materials, the
items in Special Collections and Archives are located in closed
stacks and may used with assistance from Library staff. In FY11
we opened a reading room to provide regular operating hours or
hours by appointment.




Historical Treasures of NPS
Unveiled During Dedication
Ceremony
Dudley Knox Library Special Collections
Manager John Sanders speaks at the
dedication of the Special Collections and
Archives at the Naval Postgraduate School,
Oct. 14.
Article By: MC1 Leonardo Carrillo
The Special Collections and Archives (SCA)
department of the Dudley Knox Library of
the Naval Postgraduate School (NPS) was
unveiled to the public during a dedication
ceremony on campus Oct. 14.
“I would like to thank Provost Ferrari for
supporting the initiative to start a special
collections and archive. Our hope here is to
take these treasures and make them broadly
accessible to NPS faculty, staff, students,
alumni and anybody in the world,” said NPS
University Librarian Eleanor Uhlinger during
Special Collections & Archives Highlights
SCA Team members transformed existing library space into a
fully functional processing, preservation and public access
service point.  Policies and procedures were drafted; archival
management software was configured to track materials;
research assistance hours were publicized; and Rare Books that
had been hidden for years were made accessible (in local and
international library databases) for the first time ever.  Some of
our major accomplishments in our first year of operations
include:
Dedicated the archives on October 14, 2010.
Received a collection of scientific papers and several
unpublished speeches written by noted computer scientist
Richard Wesley Hamming from 1947-1997. [Gift of NPS
Electrical & Computer Engineering Professor Hersch
Loomis.]
Received Del Monte Pre-Flight School memorabilia and
World War II flight suits from Ed Deutschman, a Del Monte
aviation cadet in 1943 who later led the air attack during the
invasion of Okinawa. 
Discovered important historical information in a 78 RPM recording donated by
Fred Stanley, son of Hotel Del Monte Manager Carl Stanley.
Two programs, “War of Ideas: Origin and Evolution of the Naval Postgraduate
School” and “Up from the Ashes: Birth of the Hotel Del Monte Art Gallery,”
reached a combined audience of nearly 700 people during the fiscal year.
Special Collections provided VIP tours of NPS for Singapore’s Permanent
Secretary for Defense Development; Azerbaijan Counsel General; Admiral
Carlos Rodolfo, an NPS alumnus who is now president of AFCEA Portugal;
educators in the National Endowment for the Humanities-sponsored 2011
Steinbeck Institute; senior executives from Community Hospital on the Monterey
Peninsula and others.
Transferred several hundred books from the Buckley Collection to the Naval
Academy’s Nimitz Library.
Historical Highlights
Special Collections and Archives provides monthly historical
highlights for the Naval Postgraduate School publication, Update
NPS. These highlights blend archival photos with concise
“caption stories” to provide perspective on the origins and
evolution of the university as well as achievements of the
institution’s leaders, faculty and alumni.
View a video of FY10's Historical Highlights via the NPS video
portal here.
University Librarian Eleanor Uhlinger during
her dedication speech. “What you’ll see on
display today are some examples of some of
the things that are on our collection, you’ll
see the tiniest book, the oldest book, you’ll
see a fantastic hand-written account of the
first U.S. military action in Korea.”
The NPS Special Collections & Archives
houses rare books, documents,
photographs, realia and other historically
significant materials associated with NPS,
the Hotel Del Monte and the commands that
preceded NPS in residence on its grounds.
The purpose is not only to preserve them,
but to also make them accessible to faculty,
students and scholars of naval history, said
Uhlinger.
“Our oldest book is from 1650 by Sir Walter
Raleigh,” mentioned Uhlinger. “We have a
hand-written diary by former California
Governor Ferdinand Low that describes his
first-hand account of the first U.S. military
action in Korea in 1871.”
In addition to the rare books and documents,
the archives will also preserve NPS
institutional and scholarly publications,
including student theses, reports, NPS
publications/brochures, annual reports,
WASC accreditation documents, and
eventually working manuscripts and
archives for significant NPS faculty as well
as historically significant items related to the
campus and its predecessors, Uhlinger
added.
“The Special Collections and Archives is a
collection of materials that are uniquely ours,
they are about NPS or they are NPS
created,” said Uhlinger. “We’re actively
working with faculty to identify some of the
original players who were on those trains
that came from Annapolis to do oral histories
of their stories. These materials are a part of
what I like to think is the “legacy of wisdom”
that NPS creates and that the library
preserves and promotes. “
The idea for the archives was developed by
Uhlinger when she became the University
Librarian in 2006 but it gained momentum
during the university’s preparations for the
centennial celebration in 2009
Patron Comments
"a well organized, thoughtful, in depth lecture that immediately
captured our attention…"  Guest on a tour
"You created an inspiring link between the 100 year old history of
the Naval Postgraduate School and our homeland security
program." Center for Homeland Defense and Security
Faculty
"…the story you elicited from him (a reference to her father,
electrical engineering professor emeritus Conley Smith) drew me
in. I thank you…for giving us a lasting visual and audible picture
of the man and his work."  Daughter of a former NPS
Professor
"I loved every second of our time at Hotel Del Monte! I'm going
to incorporate the hotel into classroom activities on place when I
teach The Red Pony. Thank you, thank you for your time and
passion!"  National Endowment for the Humanities-
sponsored Steinbeck Institute Student
centennial celebration in 2009.
“The Centennial gave us incredible impetus
to focus on gathering materials together for
interpretation and preservation,” said
Uhlinger. “We are looking forward to the next
100 years! The content in SCA is uniquely of
and about NPS so it is in our vested interest
to assure that it is preserved and made
accessible to future generations.”
The Dudley Knox Library was named after
Commodore Dudley Knox who was the
officer in charge of the Office of Naval
Records and Library as well as the Deputy
Director of Naval History.
“It’s very fitting that the archives be
established at Dudley Knox Library since the
Commodore was the senior officer on a navy
commission in 1919 that developed a plan
for progressive officer development that
included advanced education,” said DKL
Special Collections Manager John Sanders.
“The Navy basically continues to utilize that
plan today.”
Sanders went on to mention a laundry list of
significant people in NPS’ history that have,
over the years, left their marks in the annals
of the Dudley Knox Library – names such as
Capt. H.A. Spanagel who would become the
“point man” for the growth and development
of NPS and the school’s first superintendent.
“In the time that I’ve spent at the Naval
Postgraduate School, I’ve come to see it as
a wellspring for intellectual capital that has
enormous impact and relevance worldwide
and the archives that we have established
will help to capture and document some of
the important moments, important people
and important circumstances that have
influenced our lives and the lives of future
generations,” said Sanders. “This institution
plays a vital role in preparing young men
and women for national service, and
international service, and for me it is a great
privilege to be here and to be involved in the
Dudley Knox Library and the archives.”
The archives are accessible Tuesday
through Thursday from 9:00 a.m. to 12
noon, or by appointment. Materials are in a
secured location but are searchable in the
BOSUN online catalog and can be retrieved
by SCA staff for patrons. Visit the SCA Web
site for more details.
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What you will find on this page
DKL staff are active professionals who contribute to
the campus and the profession through our many
presentations, memberships, professional service and
publications.
Conferences Attended
SPARC Conference and DSpace User Group -- November 2010
Military Libraries Workshop – December 2010
American Library Association (ALA) Midwinter Meeting - January
2011
UC Berkeley InfoCamp - March 2011
ILLiad Annual Conference -- March 2011
South By South West (SXSW) Interactive - March 2011
OCLC Good Practices for Great Outcomes - March 2011
Electronic Resources & Libraries (ER&L) - April 2011
US Electronic Theses & Dissertations Association Conference
(USEDTA) - May 2011
Military Education Coordinating Committee Libraries Working
Group & Distance Learning Coordinating Committee -March and
August 2010
American Library Association (ALA) Annual Conference - June
2011
Special Library Association (SLA) Annual Conference - June 2011
CurateCamp - August 2011
Data Cite - August 2011
Publications
Intelligence and Policy-Making: A Bibliography 
Compiled By Greta E. Marlatt 
December 2010
Sea Mines & Countermeasures: A Bibliography 
Compiled By Greta E. Marlatt 
July 2011
A Sampling of NPS Theses, Reports and Papers on
UxS 
Compiled by Jeff Rothal & Andrea Davis 
August 2011
DKL Personnel in the News
From the April 2011 issue of "Update NPS":
"Dudley Knox Library (DKL) is always looking for new,
innovative ways to increase patrons’ familiarity with
and use of library materials and services,
including distributed learning (DL) students. Upon
moving to San Diego, DKL Librarian Eileen
Schnur began surveying DL students in the region to
determine their interest in library services that could
support their studies. She began highlighting to
students in the region the many library  resources and
services offered, including 24/7 access to
scholarly research, active live chat with a librarian
during business hours, text-a-librarian for
quick answers to questions, and online tutorials and
workshops using the Elluminate platform. Within
months, and with the support of the NPS
Outreach Office at Naval Base San Diego, Schnur
expanded her efforts to include workshops for
EMBA cohorts, students located at SPAWAR, and
students at the Marine Corps’ Camp Pendleton.
Today, thanks to support from the Center
for Educational Design, Development and Distribution,
the scope of the DKL outreach program is growing to
encompass DL students and faculty in other
curricula and locations, adding one more feather to






Homeland Security Digital Library. Presentation at the Connections:
Emergency Preparedness for Librarians and Emergency
Management Professionals. November 18, 2010, University of
Maryland, Baltimore. (G. Marlatt)
Military Libraries Workshop 2011, Sandestin, FL – moderator
12/2010  (G. Marlatt)
“Embedded Librarianship” panel member, Military Libraries
Workshop, 9 December 2010, Sandestin, FL (G. Marlatt)
“Open Sources for Deployed Forces” panel member, Military
Libraries Workshop preconference, 6 December 2010, Sandestin,
FL. (G. Marlatt)
Springer eBook Summit: West Coast– Panel Member, San
Francisco, January 18, 2011 (G. Marlatt)
Springer eBook Summit: West Coast– Panel Member, San Diego
January 20, 2011 (G. Marlatt)
“Supporting the Nation’s Homeland Security Educator.” Co-
presentation with Jodi Stiles, 2011 Computers in Libraries,
Washington, DC, March 22, 2011 (G. Marlatt)
“Federal Librarianship” Panelist, Univ. of AZ webinar, February 26,
2011 (G. Marlatt)
“Homeland Security Resources” Presentation at the DTIC Annual
Conference, Ft. Belvoir, VA, April 4, 2011. (G. Marlatt)
Engaging Customers & Communities - Track Moderater, Internet
Librarian, October 2010 (A. Jacobson)
"Breathing Life Into Your Newlsetter" - Panelist, Special Library
Association’s Annual Conference, June 2011, Philadelphia, PE (A.
Jacobson)
"Creating Screencasts Using Jing"- Presenter, MOBAC Hands On
Workshop, March 2010 (A. Davis)
"Careers in Federal Libraries" - Panelist, ALA Placement Center




From the Juy 2011 issue of the DRMI Newsletter:
Bardomina Lopez, a Financial Analyst for the Naval
Postgraduate (NPS) School Dudley Knox Library has
spent the past six years managing the library’s budget
and analyzing library resource usage to determine
how money should best be allocated. These aspects
of her job made her an ideal candidate to attend the
first-ever Defense Resources Management
Institute’s (DRMI) Performance Management and
Budgeting course, which ran April 4-8, 2011.  The
course, which focuses on tying top-level goals and
objectives of organizations to measurable
performance outputs and outcomes, aims to send
participants back to their organizations with practical
and implementable techniques. This is achieved by
having participants tackle a project throughout the
week that pulls data directly from their organization.
“Through the course, I was able to clearly identify the
library’s customers and their primary needs,” Lopez
said. “I was then able to tie those in to the budget and
resources in order to better focus on meeting the
library’s vision and mission statement.”
The Dudley Knox Library focuses on supporting
student, faculty and staff research at NPS, primarily by
providing access to books, periodicals, and electronic
databases. The library also offers direct research
support and conducts a number of courses
highlighting research best practices for graduate
studies.
Twenty-three U.S., Pakistani, Israeli and Saudi
Arabian officials participated in the new DRMI course
along with Lopez, which was held at the NPS
Monterey campus. The course was designed and
taught by professors at DRMI, an NPS institute that
specializes in analytical decision-making for resources
management for U.S. and international military officers
and government officials.
“It was so interesting to work with the international
participants, who came from a variety of countries and
types of organizations,” said Lopez. “The course
managed to connect us all together by tying back to
what we all do in one capacity or another – resource
allocation and budgeting. What was great, was the
project for the course was based on each of our
individual jobs so we could focus directly on how to
External Committee Memberships
Monterey Bay Area Library Cooperative (MOBAC) Reference
Committee, (A. Jacobson, K. Norton)
Monterey Bay Area Library Cooperative (MOBAC) Reference
Committee, Webmaster (I. Berry)
Monterey Bay Area Library Cooperative (MOBAC) ILL Committee
(I. Fink)
Monterey Bay Area Library Cooperative (MOBAC) Administrative
Council (E. Uhlinger)
Pacific Library Partnership, Executive Committee (E. Uhlinger)
Military Libraries Division, Special Libraries Association - Editor,
Military Libraries newsletter (A. Jacobson)
Homeland Security Affairs Journal editorial board (G. Marlatt)
American Geophysical Union, Library Advisory Board (E. Uhlinger)
California Electronic Theses and Dissertations Interest Group
(CAETD)
Springer Government Library Advisory Group (G. Marlatt)
Historic Monterey Coordinating Committee (J. Sanders)
History Fest Program & Education Subcommittee for Historic
Monterey (J. Sanders)
American Library Association (ALA), ThinkTank co-founder (A.
Davis)
Special Library Association (SLA), Professional Development
Advisory Council (A. Davis)
NewFeds, Communications Subcommittee Co-Chair (A. Davis)
Military Education Coordination Council (MECC) Distance
Librarians Group (E. Schnur)
Military Libraries Workshop, Past Chair and Director, Navy and
Marine Corps Libraries [filled in a vacancy for FY11 and currently
full term], (G. Marlatt)
individual jobs, so we could focus directly on how to
improve things in our own organization.”
Natalie Webb, Associate Professor of Economics at
DRMI and one of the course creators, said the course
began at the request of past DRMI participants. Many
DRMI courses include a short section of instruction
that introduces the basic ideas of performance
management and budgeting, but do not deeply explore
the issue.
“The participants from our other courses were asking
for a more in-depth course on the topic,” said Webb.
“Some of them said they would be willing to come
back for an additional course that focused on just that
aspect of resources management. I got together with
my colleague who teaches the section with me, and
we developed an intensive, one-week course.”
Webb noted this one-week course, like most DRMI
short courses, is ideal for busy officials who often have
trouble staying away from the office for extended
periods of time.
“The library management was really supportive of my
attendance. They were able to see how this
opportunity would enable me to better do my job,” said
Lopez. “Also, because of my involvement in the
course, Natalie offered DRMI’s continued support in
improving the library’s ability to utilize our resources to
best meet our customers’ needs. DKL management is
definitely looking forward to that ongoing connection,
which will focus on how to best accomplish our
mission.”
DRMI, a Department of Defense sponsored activity,
has focused on teaching professional education
courses in management, economics and quantitative
reasoning since its inception in 1965. Webb said
because of the positive participant response, DRMI
will offer the Performance Management and Budgeting
course twice in 2012. For more information about this




Provost Council (E. Uhlinger)
Executive Council (E. Uhlinger)
Strategic Planning Council (E. Uhlinger)
WASC Accreditation Steering Committee and Planning Group (E.
Uhlinger)
Kuali Financial System Planning & Communications (V. Moule, M.
White, B. Lopez) 
Naval Support Activity Monterey (NSAM) Customer Advisory
Committee (V. Moule, S. Hornbeck) 
NPS Quality of Life Board Customer Rep (V. Moule)
Management Internal Control Program Team (V. Moule, B. Lopez)
IT Task force (J. Reedy)
SPUG SharePoint User Group (J. Sedillos)
Distance Learning Advisory Council (A. Jacobson)
 
DKL:
BOSUN (Library Catalog) Committee (S. Topete, D. Nath, G. Koue,
D. Carlson)
WorldCat Local Implementation Team (G. Koue, J. Rothal, D. Nath,
Z. Lober, S. Topete, V. Moule, E. Uhlinger)
DKL Signage Working Group (G. Goncalves, M. White, J. Rothal, I.
Fink, V. Moule)
DKL Furniture Working Group (I. Fink, M.A. Watson, D. Williams)
SharePoint Team (B. Lopez, G. Goncalves, J. Sedillos, G. Koue, K.
Norton)
eResources Working Group (J. Sedillos, Y. Kerr, G. Marlatt, J.
Rothal, T. Doughty, M. White)
Web Working Group (B. Lopez, J. Sedillos, J. Reedy, G.
Goncalves, G. Koue, A. Davis)
Kudos
Good morning from Kyiv, Ukraine.  I graduated from
NPS in June 2009 and DLI in August of this year,  I'm
currently in Ukraine doing my ICT.  I just wanted to
drop "you a quick line to let you know how much I
appreciate you sending these updates out every
week.  I'm finding them more valuable than ever now
that I'm away from the flagpole, so to speak.  It's really
nice to have someone back at home continuing to
push information out to us as we travel all over the
place." 
National Security Affairs Alumnus
"I cannot thank you enough for your kind
considerations in sending me these links.  They WILL
be very helpful to me now and in my future courses at
HSMI.  I really appreciate your assistance." 
NY State Supreme Court Judge
"Just found your 2010 Annual Report on the LibGuides
community.  We are thinking about doing a similar
thing here at Ship.  How has this format been
accepted on your campus?  Did you also do a paper
version?  What are you planning for 2011?" 
Shippensburg University Librarian/Professor
Professional Memberships
American Geophysical Union (AGU)
American Libraries Association (ALA)
Association of College and Research Libraries (ACRL)
Atmospheric Science Librarians International (ASLI)
California Academic and Research Libraries (CARL)
International Association of Aquatic and Marine
Science Libraries and Information Centers(IAMSLIC)
Military Libraries Division (MLD) of the Special
Libraries Association
Navy League of the United States
Naval Order of the United States
Project Management Institute (PMI)
Society of American Archivists (SAA)
Society of California Archivists (SCA)
Special Libraries Association (SLA)
Knox Talks: Conversations with NPS
Faculty and Researchers
"Knox Talks" is a presentation series where NPS
faculty or staff members are invited to speak to the
Library about their research, instruction or other
related work.  The series helped raise awareness
about some of the amazing things going on at NPS
and helped us appreciate and understand our
"customers" more. 
This year, a new "venue" was added. Instead of having
all of the presentations at the Library, there was a
"field trip" to the on-campus Modeling, Virtual
Environments and Simulations Lab (MOVES) to learn
about how they developed a war game to see a
demonstration. It was so successful that more field
trips are planned for 2012.
DATE SPEAKER DEPT TOPIC ATTENDANCE


















2/25/2011 Rich Hoffman DRMI DRMI  




CHDS CHDS at NPS 16
6/17/2011 Don Brutzman MOVES wargame: MMOWGLI 22
7/8/2011 Carlos Borges GSEAS History of Math 26






9/16/2011 Eric Dahl GSOIS/DA Plagiarism 24
Total
A endance
   221
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What you will find on this page
The Library tracks trends against our peer institutions using standard data reported to Association of College &
Research Libraries (ACRL) and the Integrated Postsecondary Education Data System (IPEDS).  Such
benchmarking gives us a sense of position within this peer group.
Peer Benchmarks for DKL Spending
 
KEY:  FACULTY are defined as "instructional faculty", FT = full-time.
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What you will find on this page
As part of a program of continuous assessment and
transparency, the Dudley Knox Library works with NPS
faculty to create customized reports for a variety of
NPS assessment activities.  These reports identify
existing/new scholarly resources and services that will
support new programs as well as document how the
Library supports NPS instruction and research.
FY11 was the final year of our multi-year
reaccredidation with the Western Association of
Schools and Colleges (WASC).  The Visiting Team
was on campus 26-28 October 2010 for the
Educational Effectiveness visit.  On 7 March 2011 we
were notified that we had been awarded WASC's
maxiumum reaccreditation, 10 more years.  
All self-study and Commission reports may be found in
our online catalog, BOSUN, by searching "WASC."
Academic Program Review
The process for Academic Program Review  (APR)
begins with the preparation of a self study and
culminates in a peer review of the educational and
research activities of a department. The purpose of an
academic program review is to foster academic
excellence, to improve the quality of every department,
and to provide guidance for administrative decisions in
support of continual improvement. The APR process
calls for each academic department to conduct an
APR approximately every six years.
Program Reviews in process for 2012:
• Defense Analysis  
• Information Systems
Patron Feedback
"Thanks again for your time!  Whenever I looked
around, I could tell 8.5 out of the 9 students were
listening with rapt attention.  That’s a much better rate
then I get with my own students. I’ll look forward to
working with you again next quarter!" 
ECE professor
"Thank you for your support of my work—and of our
HSI and OR  students.  You are a wonderful colleague
and we appreciate your efforts on our behalf!" 
OR professor
New Program Review: Library Impact
Statements
 New DL master’s degree program in Human Systems
Integration (HSI)
 New DL master’s degree program in Underwater Acoustic
Systems
 New DL master’s degree program in Cost Estimation &
Analysis
NPS is dedicated to providing new programs, as
needed, in response to the changing needs of the
military and defense communities.  The New Program
Review (NPR) process ensures that newly developed
programs meet NPS academic standards, and that
appropriate infrastructure and funding sources are
defined and allocated prior to implementation. Once a
potential new program is identified, a proposal
development process is initiated that defines the
business case and provides detailed information about
strategic, academic, programmatic, support and
resource elements. The process includes several
stages—NPR  proposals are reviewed within
departments and schools and presented at both the
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Library Impact Statement 
Librarian Assessment 
  
Program:   Distributed Learning Masters’ Degree in Human Systems 
Integration (HSI) 
Department, School:  Graduate School of Operational & Information Sciences, 
Operations Research 
Faculty Member:  Larry Shattuck 
Date returned to Faculty: 1 April 2011 
 Librarian Completing Assessment:  Jeff Rothal 
__________________________________________________ 
 Assessment of the: 
• suitability of existing resources;  
• new resources required to support the program;  
• information skills education required by the students; and  





1. Introduction & summary of existing library holdings in relevant subject 
categories.  
The subject matter of Human Systems Integration (HSI) is well represented by 
the existing Library databases, journals, books and eBooks.  Relevant 
databases, eBooks and journals are listed below in Appendices 1-3.  
The Library’s licensed databases, eBooks and journals are available 24/7 to all 
NPS users, including Distance Learning (DL) students.  Interlibrary Loan and 
Document Delivery services obtain materials for patrons that the Library does 
not already own and digitizes items from our collection that are not in digital 
formats.  DL students may also use these services to request print materials be 
mailed to them on loan from the Library collection.    
2. What new resources are required to support the program (including 
online or other non-print materials)? 
HSI staff provided a list of relevant books, 38% of which the Library already 
makes available online. The additional books will be considered for purchase 
when funding becomes available, with an emphasis on online (eBook) access. 
DKL is currently licensing a new eResource that will support this program -- the 
Human Factors & Ergonomics Society (HFES) Digital Library.  
3.  What library workshops, tutorials, guidance might be necessary for the 
students? 
Workshops/Classes 
DKL offers library orientations and research instruction (via Elluminate, VTC or 
In-person when students come to campus) for NPS DL programs. Typically 
librarians provide a short introductory session in early in the program, 
followed up by one or more in-depth sessions either as a part of a regularly 
scheduled course or as a stand-alone session sponsored by the Capstone 
Project leader, as well as individual librarian/student consultations. Librarians 
can also provide a “Quick Start” workshop to students about to embark on 
their Capstone Project research. 
 
We expect to work with appropriate faculty/program managers in this new 






The Library’s web site and the Library Channel on the NPS Video Portal  
provide links to numerous librarian-created web pages and online video 
tutorials to help students with general research as well as using specific 
databases and other research tools. Such downloadable materials are 
particularly important for distance students, and we anticipate that we would 
need to develop and/or expand on already existent web pages and 
instructional videos to support the topics relevant to this program. We 
currently have librarian-created information resource pages on such topics as 
Acquisition and Contracting, Cost Estimation & Analysis, Defense Budget 
Information, Military Manpower, Operations Research, and Systems 
Engineering.  We anticipate updating most of these pages to a new, more 
engaging and attractive format using a recently acquired tool called LibGuides. 
The students in this proposed program would benefit from this effort. We 
expect to produce a LibGuide on Human Systems Integration in the near 
future. Librarians can also work with faculty to embed Library resource and 
service information in their Sakai course sites. 
 
Guidance 
Jeff Rothal, who has worked extensively with HSI personnel at NPS, is the 
Subject Specialist (program liaison) librarian for Operations Research and 
Operations Analysis, and as such would be the lead librarian supporting this 
new program. Resident and distance students and faculty are also able to get 
help via chat, email, telephone and text messaging using our Ask a Librarian 
service. Oftentimes, librarians are given access to course web sites (e.g., Sakai) 
so that they can interact with students regarding information resources and I 
would welcome such an opportunity. 
 
4. What is the approximate cost to acquire the materials necessary? Which 
of these will be continuing costs?  




Appendix 1: Selective List of Relevant DKL-Licensed Databases  
 
Dudley Knox Library subscribes to numerous licensed databases appropriate 
for the HSI DL program.  All are accessible from the Library’s Databases page 
and DL students in this program will be issued a Library account that gives 
them 24/7 remote access to these resources via VPN or Proxy server: 
 
• ACM Digital Library 
• Aerospace Database (ProQuest) 
• AIAA Electronic Library 
• Computer & Information Systems Abstracts (ProQuest) 
• CRCnetBASE/ENGnetBase 
• DTIC Online + other DTIC databases (freely available on the web) 
• IEEE Xplore 
• IGI Global 
• INFORMS PubsOnline 
• Jane’s Online 
• Journal Citation Reports (ISI Web of Knowledge) 
• LexisNexis Defense Publications File 
• Medline (ISI Web of Knowledge) 
• NASA Technical Reports Server + other NASA databases (freely available 
on the web) 
• ProQuest Research Library (including Military Module) 
• PsycINFO (ProQuest) 
• Science Citation Index (journal & conference indexes, via ISI Web of 
Knowledge) 
• Science Direct 
• Social Science Citation Index (journal & conference indexes, via ISI Web 
of Knowledge) 
• SPIE Digital Library 
• SpringerLink 
• TORPEDO Ultra 





Appendix 2: Relevant DKL-licensed eBook Packages 
 
Students and faculty in this DL program will benefit from access to Dudley 
Knox Library’s rapidly growing collection of electronic books.  All are accessible 
from the Library’s eBooks page or via our online catalog (BOSUN).  DL students 
in this program will be issued a Library account that gives them 24/7 remote 




• IGI Global 
• IEEE eBooks 
• Knovel 
• MyiLibrary 
• Safari Tech Books Online 
• SpringerLink 
• Wiley Online 
Descriptions of the Library’s eBook services are available on the eBooks page 




Appendix 3: Selective List of Relevant DKL-Licensed Electronic Journals & 
Conference Proceedings  
 
Students and faculty in this DL program will benefit from access to Dudley 
Knox Library’s rapidly growing collection of eJournals, eConference 
Proceedings, and more.  All are accessible from the Library’s Find eJournals 
page or via our online catalog (BOSUN). DL students in this program will be 
issued a Library account that gives them 24/7 remote access to these 
resources via VPN or Proxy server:  
 
• ACM Transactions on Computer-Human Interaction  
• Advances in Computer-Human Interactions, International Symposium 
on (IEEE) 
• Applied Ergonomics 
• Annual Review of Psychology 
• Aviation, Space, and Environmental Medicine 
• Cognition 
• Cognitive Science 
• Conference on Cybernetics and Intelligent Systems (IEEE)  
• Conference on Human Factors in Computing Systems 
• Ergonomics 
• European Journal of Operational Research   
• Human-Computer Interaction  
• Human Factors 
• Human Factors and Ergonomics in Manufacturing  
• IEEE Transactions on Engineering Management 
• IEEE Transactions on Systems, Man and Cybernetics 
o Part A: Systems and Humans  
o Part B: Cybernetics 
o Part C: Applications and Review 
• International Conference on Systems, Man and Cybernetics (IEEE)  
• International Journal of Aviation Psychology 
• International Journal of Human-Computer Interaction 
• International Journal of Human-Computer Studies 
• International Journal of Industrial Ergonomics 
• International Journal of Production Research 
• Journal of Engineering Design  
• Journal of Risk Research 
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• Military Medicine 
• Military Psychology 
• Naval Engineers Journal  
• Occupational Ergonomics 
• Reliability Engineering & System Safety 
• Risk Analysis 
• Risk Management 
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Library Impact Statement 
Librarian Assessment 
  
Program:  Distance Learning Master of Engineering Acoustics,           
Underwater Acoustic Systems (UAS) (535) 
Department, School: Graduate School of Engineering and Applied Sciences, 
Physics 
Faculty Member: Daphne Kapolka 
 Date returned to Faculty: May 17, 2011 
 Librarian Completing Assessment: Kathy Norton 
__________________________________________________ 
 Assessment of the: 
 suitability of existing resources;  
 new resources required to support the program;  
 information skills education required by the students; and  




1. Introduction & summary of existing Library holdings in relevant subject 
categories.  
The subject matter of Underwater Acoustic Systems (UAS) is well represented 
by the existing Library databases, journals, books, e-books, and bibliographies.  
Relevant databases, journals, e-books, and bibliographies are listed below in 
Appendices 1-4. 
The Library’s licensed databases, eBooks and eJournals are available 24/7 to 
all NPS users, including Distance Learning (DL) students.  Interlibrary Loan (ILL) 
and Document Delivery (DD) services obtain materials for patrons that the 
Library does not already own and digitizes items from our collection that are 
not in digital formats as appropriate.  Most potential DL student enrollees 
likely work at Navy labs with on site research libraries where they should be 
able to access core reference materials that are not available electronically.  
However, if their local libraries do not have what they need, students may also 
use our ILL and DD services to request needed materials.    
Electronic journal access is of paramount importance, and the Library has all 
the journal titles that currently support this DL program.   
We are actively supplementing our e-book holdings with recent purchases of 
relevant content, including collections from Wiley and Springer.   
See Appendix 2. 
2. What new resources are required to support the program (including 
online or other non-print materials)? 
No new resources are required at this point, but the Library will investigate  
e-book offerings from Elsevier (ScienceDirect). 
3. What library workshops, tutorials, guidance might be necessary for the 
students? 
Workshops/Classes 
Dudley Knox Library (DKL) offers library orientations and research instruction 
(via Elluminate, VTC or in‐person when students come to campus) for NPS DL 
programs. Typically librarians provide a short introductory session early in the 
program, followed up by one or more in‐depth sessions either as a part of a 
regularly scheduled course or as a stand‐alone session sponsored by the 
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Capstone Project leader.  Students are also encouraged to take advantage of 
consultations with librarians through phone, email, or Web interactions. 
Librarians can also provide a “Quick Start” workshop to students about to 
embark on their Capstone Project research. 
 
We expect to work with appropriate faculty/program managers in this new 




The Library’s website and the Library Channel on the NPS Video Portal  
provide links to numerous librarian‐created web pages and online video 
tutorials to help students with general research as well as using specific 
databases and other research tools. Such downloadable materials are 
particularly important for distance students, and we anticipate that we would 
need to develop and/or expand on already existent web pages and 
instructional videos to support the topics relevant to this program. 
We anticipate updating most of these pages to a new, more engaging and 
attractive format using a recently acquired tool called LibGuides. The students 
in this proposed program would benefit from this effort.  The Library created a 
LibGuide on this topic as a means to organize UAS related resources as a tool 
for communicating with faculty.  It will be adapted to function as a student 
guide to UAS and Library resources.  
http://libguides.nps.edu/UnderwaterAcoustics  
Guidance 
Kathy Norton is the Subject Specialist (program liaison) librarian for Physics, 
and as such would be the lead librarian supporting this new program. Resident 
and distance students and faculty are also able to get help via chat, email, 
telephone and text messaging using our Ask a Librarian service. Oftentimes, 
librarians are given access to course websites (e.g., Sakai) so that they can 
interact with students regarding information resources and Kathy would 
welcome such an opportunity.  The Library can start by linking to the LibGuide 





5. What is the approximate cost to acquire the materials necessary? Which 
of these will be continuing costs?  
Not applicable 
Appendix 1: Selective List of Relevant DKL-Licensed Databases  
Dudley Knox Library subscribes to numerous licensed databases appropriate 
for the UAS DL program. All are accessible from the Library’s Databases page 
and DL students in this program will be issued a Library account that gives 
them 24/7 remote access to these resources via VPN or Proxy server.   
 
 ACM Digital Library 
 Compendex (Engineering Village 2) 
 GEOBASE (Engineering Village 2) 
 GeoRef (ProQuest) 
 Jane’s 
 IEEE Xplore Digital Library (IEEE) 
 Institute of Physics Science (Institute of Physics) 
 Oceanic Abstracts (ProQuest) 
 Physical Review Online Archive (PROLA) 
 ProQuest Research Library (ProQuest) 
 ProQuest Science Journals (ProQuest) 
 ScienceDirect (Elsevier) 
 Scitation (American Institute of Physics) 
 Shock and Vibration 
 Torpedo Ultra (U.S. Naval Research Laboratory) 
 Web of Science (Web of Knowledge) 














Appendix 2: Relevant DKL-licensed e-book and Conference Proceedings 
Packages  
Students and faculty in this DL program will benefit from access to Dudley 
Knox Library’s rapidly growing collection of electronic books. All are accessible 
from the Library’s eBooks page or via our online catalog (BOSUN).  DL students 
in this program will be issued a Library account that gives them 24/7 remote 
access to these resources via VPN or Proxy server.  This list includes the 
publishing platform and the relevant subjects within each. 
 
 ebrary 
 CRCnetBASE (ENGnetBASE – engineering handbooks) 
 IEEE/IET Electronic Library (IEEE Xplore) 
 Knovel (Mechanics and Mechanical Engineering) 
 SpringerLink (Engineering, Mathematics, Physics) 
 Synthesis Digital Library of Engineering and Computer Science 
(Computer Science, Engineering, Signal Processing) 
 Wiley Online Library (Computer Science, Mathematics & Statistics, 
Physical Sciences & Engineering) 
 
Appendix 3: Selective List of Relevant DKL-Licensed Electronic Journals   
 
Students and faculty in this DL program will benefit from access to Dudley 
Knox Library’s rapidly growing collection of e-journals. All are accessible from 
the Library’s Find eJournals page or via our online catalog (BOSUN).  DL 
students in this program will be issued a Library account that gives them 24/7 
remote access to these resources via VPN or Proxy server.   
 
 
 Acoustic Research Letters Online 
 Acoustical Physics 
 Acoustical Science and Technology 
 American Institute of Physics conference proceedings 
 Applied Acoustics 
 IEEE Journal of Oceanic Engineering 
 Inverse Problems 
 Journal of Applied Physics 
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 Journal of Fluid Mechanics 
 Journal of Sound and Vibration 
 Journal of the Acoustical Society of America 
 Journal of Vibration and Acoustics – Transactions of the ASME 
 Ocean Engineering 
 Physical Review Letters 
 Sound and Vibration 
 Ultrasonics 
 Wave Motion 




Appendix 4: Relevant Bibliographies 
 Sea Mines & Countermeasures  July 2007 [an update is in progress] 
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NPS Dudley Knox Library Annual Report 2011
What you will find on this page
The Library participates in a variety of campus, local
and national surveys to help us benchmark, plan, and
assess progress on our initiatives.  
FY11 surveys indluded:  NPS Student Exit Surveys
(Resident and Distance Learning); Faculty/Staff
Customer Satisfaction Surveys; Association of College
and Research Libraries (ACRL); Western Association
of Schools and Colleges (WASC); Outsell; Fedlink
(Federal Library and information Center Committee
(FLICC) Survey; and more.
Association of College & Research
Libraries (ACRL)
 
ACRL Questions 2010  2009
3. Number of monographic volumes purchased 1,024 2,310 
5a. Serials Purchased 24,376 23,731 
5a.i Electronic (deduplicated) 24,281 23,618 
5a.ii Print (and other non-electronic format) serials
purchased
95 113 
7. Microform Units 489,035 489,264 
11. Cartographic Materials 4,081 4,081 
13. Audio Materials 130 191 
14. Film and Video Materials 1,597 1,401 
27. Total Staff (FTE) 30.5 30 
30. Presentations to Groups 227 222 
31. Participants in Group Presentations 3,455 3,311 
32. Reference Transactions 5,198 5,366 
34. Total Circulation Transactions 23,480 22,995 
35. Total Items Loaned (ILL) 4,964 5,174 
36. Total Items Borrowed (ILL) 6,153 4,899 
44. Number of electronic books held 139,988 82,851 
47. Number of virtual reference transactions 1,883 2,065 
49. Number of sessions (logins) to databases or
services
357,728 364,153 
50. Number of searches (queries) in databases or
services
851,617 786,309 
51. Number of successful full-text article requests 138,049 168,565 
52.a. Number of virtual visits to library's website 356,087 293,454 
52.b. Number of virtual visits to library's catalog 116,402 126,564 
53.b. Size (in gigabytes) 27 12 
53.c. Items 12,334 7,554 
 
 2010 ACRL Report
 2009 ACRL Report
Patron Feedback
"You are amazingly speedy and resourceful.  Many
thanks indeed for your prompt and precise
assistance."    
National Security Affairs Faculty 
2010 Student Exit Survey
The Library consistently scores in the 90th percentile
on NPS Graduating Students Survey*.  
892 surveys were administered
583 students responded (65% response rate) 
93% agreed - Databases: NPS library resources
met all my course work and research needs.  
94% agreed - Journals: NPS library resources
met all my course work and research needs.
* Target Population: current term graduating students
in NPS degree programs for resident students.
FY10 Alumni Survey
2010 Alumni Survey Report
The Library received the highest rating for all
facilities in the FY10 Alumni Survey*.  
2,951 surveys were administered
367 alumni responded (13% response rate)
When queried about Library use, Alumni from each
school reported their frequency of library use while at
NPS.
• 47.8% GSBPP students used the library at
least once a day
• 43.0% GSEAS students used the library at
least once a week
• 34.6% GSOIS students used the library at
least once a day
• 51.7% SIGS used the library at least once a
day
* Target Population: 3 cohorts of Alumni graduates
of NPS degree programs in years 2008, 2005, and
2000.
For more about NPS Schools and Departments:
GSBPP = Graduate School of Business and
Public Policy
GSEAS = Graduate School of Engineering and
Applied Sciences
GSOIS = Graduate School of Operational and
Information Sciences
SIGS = School of International Graduate Studies
ACRL Survey
ACRL 2009 Trends and Statistics Survey 
  
      
Part 1 - Library Information 
Reporting Institution Naval Postgraduate School
Report Prepared By (Name) Valerie Moule
Title Associate University Librarian
Email Address vmoule@nps.edu
Phone Number 8316562975




Part 2: Volumes 
1.a. Volumes held June 30, 2008 634415
comments -   FY at NPS is October 1st - 30 September so this number is 
as of 30 Sept, 2008 not June 30, 2008
1.b. Volumes added during the year
1.b.(i) Volumes added gross 31025
comments -   
1.b.(ii) Volumes withdrawn during year 11880
comments -   FY09 response is correct. FY08 included very large weeding 
project.
1.b. Volumes added (b = b.i. - b.ii.) 19145
comments -   
1. Volumes held June 30, 2009: (a + b) 653560
comments -   Sept 30, 2009 not June 30th.
2. Titles held June 30, 2009 394054
https://cirssreport.lis.illinois.edu/ACRL/rdPage.aspx?rdReport=PrintSurvey (1 of 8) [6/9/2010 9:07:32 AM]
 Print this page Return to Entry Page Exit
ACRL Survey
3. Number of monographic volumes purchased 2310
comments -   
4. Basis of volume count is: B
Part 3: Serials 
5.a. Number of serial titles currently purchased
5.a.i. Electronic (deduplicated) 23618
5.a.ii. Print (and other format) serials purchased 113
5.a. = 5.a.i. + 5.a.ii. 23731
comments -   FY09 response is correct. Active targets in SFX deduplicated 
via ARL document recommendation. 
5.b. Number of serial titles currently received but not purchased
5.b.i. Consortial 0
5.b.ii. Freely accessible 20849
5.b.i. Exchanges, gifts, etc. 89
5.b.ii. Government documents 65
5.b. = 5.b.i. + 5.b.ii. + 5.b.iii. + 5.b.iv. 21003
comments -   FY09 response is correct. FY09 became more aware of free 
and open access content and added it to SFX.
5. Total serials received: (a + b) 44734
comments -   
6. Government documents are included in count of Current Serials? Y
Part 3: Other Library Materials 
7. Microform units 489264
comments -   
8. Government documents not counted elsewhere 0
comments -   
9. Computer files 3497
comments -   
10. Manuscripts and Archives (linear ft) 0
comments -   
Part 3: Audiovisual Materials  
11. Cartographic 4081
comments -   
https://cirssreport.lis.illinois.edu/ACRL/rdPage.aspx?rdReport=PrintSurvey (2 of 8) [6/9/2010 9:07:32 AM]
ACRL Survey
12. Graphic 0
comments -   
13. Audio 191
comments -   
14. Film and video 1401
comments -   
Part 4: Expenditures 
15. Are the below figures reported in Canadian dollars? N
Total Library Materials Expenditures
16.a. Monographs 150746.00
comments -   
16.b. Current serials, including periodicals 1703710.00
comments -   
16.c. Other Library Materials 13612.00
comments -   
16.d. Miscellaneous 32571.00
comments -   FY09 response is correct. This year included OCLC and 
other maintenance not included FY08.
16. Total library materials: (a + b + c + d) 1900639.00
comments -   
17. Contract Binding 0.00
comments -   
Total Salary and Wages
18.a. Professional staff 1333308.00
comments -   
18.b. Support staff 932982.00
comments -   
18.c. Student assistants 0.00
comments -   
18. Total salary and wages (a + b + c) 2266290.00
comments -   
19. Fringe benefits are included in expenditures for salaries and wages? Y
20. Other operating expenditures 0.00
https://cirssreport.lis.illinois.edu/ACRL/rdPage.aspx?rdReport=PrintSurvey (3 of 8) [6/9/2010 9:07:32 AM]
ACRL Survey
comments -   
21. Total Library Expenditures = ( 16 + 17 + 18 + 20) 4166929.00
Part 4: Electronic Materials Expenditures 
22. One-time electronic resource purchases 13040.00
comments -   FY09 response is correct. FY08 amount larger due to availability of 
end of year funds
23. Ongoing electronic resource purchases (e.g., subscriptions, annual 
license fees) 1675319.00
comments -   
24. Bibliographic Utilities, Networks, and Consortia
24.a. From internal library sources 32663.00
comments -   
24.b. From external sources 39886.00
comments -   FY09 response is correct. Less funding available from external 
sources. 
25. Computer hardware and software 148735.00
comments -   
26. Document Delivery/Interlibrary Loan 0.00
comments -   
Part 5: Personnel 
Total Staff FTE
 27.a. Professional staff (FTE) 13.00
comments -   
 27.b. Support staff (FTE) 17.00
comments -   FY09 response is correct.
 27.c. Student assistants (FTE) 0.00
comments -   
27. Total staff FTE (a + b + c) 30.00
comments -   
Part 5: Staffed Service Points and Hours 
28. Number of staffed library service points 3
comments -   
29. Number of weekly public service hours 86
https://cirssreport.lis.illinois.edu/ACRL/rdPage.aspx?rdReport=PrintSurvey (4 of 8) [6/9/2010 9:07:32 AM]
ACRL Survey
comments -   
Part 5: Instruction 
30. Number of library presentations to groups 222
comments -   
30.a. Figure based on sampling? N
31. Number of total participants in group presentations reported in 
previous question 3311
comments -   
31.a. Figure based on sampling? N
Part 5: Reference 
32. Number of reference transactions 5366
comments -   
32.a. Figure based on sampling? N
Part 6: Circulation 
33. Number of initial circulations (excluding reserves) 19440
comments -   
34. Total circulations (initial and renewals, excluding reserves) 22995
comments -   
Part 6: Interlibrary Loans 
35. Total number of filled requests provided to other libraries 5174
comments -   
36. Total number of filled requests received from other libraries or 
providers 4899
comments -   
Part 6: Ph.D. Degrees and Faculty 
37. Number of Ph.D.s awarded in FY2008-09 21
38. Number of fields in which Ph.D.s can be awarded 15
39. Number of full-time instructional faculty in FY2008-09 367
comments -   
Enrollment Fall 2008 (Line numbers refer to IPEDS survey form.) 
https://cirssreport.lis.illinois.edu/ACRL/rdPage.aspx?rdReport=PrintSurvey (5 of 8) [6/9/2010 9:07:32 AM]
ACRL Survey
40. Full-time students, undergraduate and graduate 
(Add line 8, columns 
15 & 16, and line 
14, columns 15 & 
16.)
1579
comments -   
41. Part-time students, undergraduate and graduate 
(Add line 22, 
columns 15 & 16, 
and line 28, columns 
15 & 16.)
905
comments -   
42. Full-time graduate students 
(Add line 14, 
columns 15 & 16.)
1579
comments -   
43. Part-time graduate students  
(Add line 28, 
columns 15 & 16.)
905
comments -   
Part 7: Electronic Books 
44. Number of electronic books 82851
comments -   FY09 is correct. Improved reporting method
45. Expenditures for electronic books 94403.00
comments -   FY09 is correct. Improved reporting method
46. Are the above expenditures reported in Canadian dollars? N
Part 7: Use of Networked Electronic Resources and Services 
47. Number of virtual reference transactions 2065
comments -   
48. Does your library offer federated searching across networked 
electronic resources? N
49. Number of sessions (logins) to databases or services 364153
49.a. Number of resources for which you are reporting 50
comments -   
50. Number of searches (queries) in databases or services 786309
50.a. Number of resources for which you are reporting 92
https://cirssreport.lis.illinois.edu/ACRL/rdPage.aspx?rdReport=PrintSurvey (6 of 8) [6/9/2010 9:07:32 AM]
ACRL Survey
comments -   
51. Number of successful full-text article requests 168565
51.a. Number of resources for which you are reporting 23
comments -   FY09 is correct.
52. Number of virtual visits
52.a. Number of virtual visits to library's Website 293454
52.b. Number of virtual visits to library's catalog 126564
52.c. Excludes virtual visits from inside the library? Y
comments -   
Part 7: Library Digitization Activities 
53. Number and size of library digital collections
53.a. Number of collections 1
53.b. Size (in GigaBytes) 12
53.c. Items 7554
comments -   
54. Use of library digital collections
54.a. Number of times items accessed -1
54.b. Number of queries conducted -1
comments -   
55. Direct cost of digital collections construction and management
55.a. Direct cost of personnel 110135.00
55.b. Direct cost of equipment, software or contracted services 0.00
comments -   
56. Volumes held collectively 0
comments -   
Final Footnotes 
Joint-Use Facilities 
1. Does your library operate a joint-use library with any of the following:
a) Another academic institution? N
a) A public library? N
a) a K-12 school? N
a) Other (e.g. government agency, hospital, law firm)? N
https://cirssreport.lis.illinois.edu/ACRL/rdPage.aspx?rdReport=PrintSurvey (7 of 8) [6/9/2010 9:07:32 AM]
ACRL Survey
Repository 
2. Does your library have an institutional repository or participate in a consortium 




Back to top 
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Submit the completed questionnaire by April 30, 2011. 
ACRL STATISTICS   
     WORKSHEET 
This worksheet is designed to help you plan your submission for the              ACRL Statistics. The figures on 
this worksheet should be the same as those used in the web form, except in cases where data are unavailable. 
If an exact figure is unavailable, use “NA/UA”.  If the appropriate answer is zero or none, use “0.” See 
instructions for more information. 
Part 1 – Library Information 
Reporting Institution  
Report Prepared by (name)  
Title  
Email address  
Phone number  
Contact person (if different)  
Title  
Email address  
Phone number  
 
Part 2 - Volumes 
1. Volumes held  
1.a. Volumes held June 30, 2009  
1.b. Volumes added during the fiscal year  
(i) Volumes added – Gross  
(ii) Volumes withdrawn during the year  
2. Titles held June 30, 2010  
3. Number of monographic volumes purchased  
4. Basis of volume count is: Physical  
Bibliographic  
 
Part 3 – Other Collections 
Serials 
5. Total number of serial titles currently received, including periodical  
(5a + 5b) 
 
5.a. Number of serial titles currently purchased 
5.a.i. Electronic (deduplicated)  
5.a.ii. Print (& other format) serials purchased (excludes duplicates under 5.a.i.)  
5.a. = 5.a.i. + 5.a.ii.  
5.b. Number of serial titles currently received but not purchased  
5.b.i. Consortial  
5.b.ii. Freely accessible  
5.b.iii. Print (and other format) – Exchanges, gifts,etc.  
5.b.iv. Government documents  
5.b. = 5.b.i + 5.b.ii. + 5.b.iii. + 5.b.iv.  






























Submit the completed questionnaire by April 30, 2011. 
6. Government documents are included in count of Current Serials? (Y/N)  
 
Other Library Materials 
7. Microform units  
8. Government documents not counted elsewhere  
9. Computer files  
10. Manuscripts and archives (linear ft.)  
 
Audiovisual Materials 
11. Cartographic  
12. Graphic  
13. Audio  
14. Film and video  
 
Part 4 – Expenditures 
15. Are the below figures reported in Canadian dollars? (Y/N)  
16. Total library materials expenditures  
16.a. Monographs  
16.b. Serial titles, including periodicals  
16.c. Other Library Materials  
16.d. Miscellaneous  
16. = 16.a. + 16.b. + 16.c. + 16.d.  
17. Contract binding  
18. Total salaries and wages  
18.a. Professional staff  
18.b. Support staff  
18.c. Student assistants  
18. = 18.a. + 18.b. + 18.c.  
19. Are fringe benefits are included in expenditures for salaries and wages? 
(Y/N) 
 
20. Other operating expenditures  
21. Total library expenditures  
 
Electronic Materials Expenditures 
22. One-time electronic resource purchases  
23. Ongoing electronic resource purchase (e.g., subscriptions, annual license 
fees) 
 
24. Bibliographic utilities, networks, and consortia  
24.a. From internal library sources  
24.b. From external sources  
25. Computer hardware and software  
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Part 5 – Personnel and Public Services 
Personnel (Round figures to nearest whole number.) 
27. Total Staff FTE  
27.a. Professional staff, FTE  
27.b. Support staff, FTE  
27.c. Student assistants, FTE  
27. = 27.a. + 27.b. + 27.c.  
 
Staffed Service Points and Hours 
28. Number of staffed library service points  
29. Number of weekly public service hours (max. total is 168)  
 
Instruction 
30. Number of library presentations to groups  
30.a. Is the library presentations figure based on sampling? (Y/N)  
31. Number of total participants in group presentations reported in line 30.  





32. Number of reference transactions  
32.a. Is the reference transactions figure based on sampling? (Y/N)  
 
Part 6 – Public Services and Local Characteristics 
Circulation 
33. Number of initial circulations (excluding reserves)  
34. Total circulations (initial and renewals, excluding reserves)  
 
Interlibrary Loans 
35. Total number of filled requests provided to other libraries  
36. Total number of filled requests received from other libraries or providers  
 
Ph.D. Degrees and Faculty 
37. Number of Ph.Ds. awarded in FY 2009-10   
38. Number of fields in which Ph.Ds. can be awarded  
39. Number of full-time instructional faculty in FY 2009-10  
 
Enrollment – Fall 2009 
(Line numbers refer to IPEDS survey form.) 
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(Add line 8, columns 15, & 16, and line 14, columns 15 & 16)  
41. Part-time students, undergraduate and graduate  
(Add line 22, columns 15 & 16, and line 28, columns 15 & 16)  
42. Full-time graduate students (Line 14, columns 15 & 16)  
43. Part-time graduate students (Line 28, columns 15 & 16)  
 
Part 7 – Networked Resources 
Electronic Books 
44. Number of electronic books held.  This is a subset of volumes reported in Q.1.  
45. Expenditures for electronic books.  
Include annual access and service fees paid directly or through consortial arrangements.  Include initial 
purchase cost only for items purchased this fiscal year.  Expenditures are only for the electronic books reported 
in 44. 
 
46. Are the above expenditures reported in Canadian dollars? (Y/N)  
 
Use of Networked Electronic Resources and Services 
47. Number of virtual reference transactions.  
Virtual reference transactions are conducted via email, a library’s website, or other network communications 
mechanisms designed to support electronic reference.  A virtual reference transaction must include a question 
either received electronically (e.g., via e-mail, WWW form, etc.) or responded to electronically.  A transaction 
that is both received and responded to electronically is counted as one transaction. Exclude phone and fax 
traffic unless either the question or answer transaction occurs via the manner described above. Include counts 
accrued from participation in any local and national projects, such as DigiRef and the Library of Congress’s 
CDRS (Collaborative Digital Reference Service). A reference transaction is an information contact, which 
involves the knowledge, use, recommendations, interpretation, or instruction in the use of one or more 
information sources by any member of the library staff (e.g., circulation, technical or reference services). This 
number is a subset of reference transactions reported in Q32, in the ACRL Statistics 
 
48. Does your library offer federated searching across networked electronic 
resources? (Y/N) 
 
Networked electronic resources may include any information resource, such as databases, journals, e-books, 
reference materials, and non-textual resources that are provided to the library’s users through licensing and 
contractual agreements.  Include electronic resources that institutions mount locally. 
 
49. Number of sessions (logins) to databases or services.  
49.a. Number of resources for which you are reporting.  
A session or login is one cycle of user activities that typically starts when a user connects to an electronic 
resource and ends with explicit termination of activities (by leaving through logout or exit) or implicit 
termination (time out due to user inactivity). Report here those figures that you derive from Database Report 1 
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50. Number of searches (queries) in databases or services.  
50.a. Number of resources for which you are reporting.  
A search is intended to represent a unique intellectual inquiry. Typically, a search is recorded each time a 
search request is sent/submitted to the server. Report here those figures that you derive from Database Report 1 
and Database Report 3 in the COUNTER Code of Practice. In a footnote, please include the types of resources 
reported.  
 
51. Number of successful full-text article requests.  
51.a. Number of resources for which you are reporting.  
Items reported should include only full-text articles as defined in the COUNTER Code of Practice. Report here 
those figures that you derive from Journal Report 1 in the COUNTER Code of Practice. In a footnote, please 
include the types of resources reported. 
 
52. Number of virtual visits  
52.a. Number of virtual visits to library’s website.  
52.b. Number of virtual visits to library’s catalog.  
52.c. Excludes virtual visits from inside the library?  
Virtual visits include a user’s request of the library web site or catalog from outside the library building 
excluding the number of pages or gratuitous elements (images, style sheets) viewed. Exclude, if possible, 
virtual visits from within the library, from robot or spider crawls and from page reloads.  
A visit is usually determined by a user’s IP address, which can be misleading due to Internet Service Providers 
(ISPs) and Firewalls or Proxy Servers. Thus, this measure is actually an estimate of the visits.  
 
Library Digitization Activities 
53. Number and Size of Library Digital Collections.  
53.a. Number of Collections.  
53.b. Size (in gigabytes).  
53.c. Items.  
Library digital collections can include born digital materials or those created in or converted from different 
formats (e.g., paper, microfilm, tapes, etc.) by the library and made available to users electronically. This 
includes locally held digital materials that are not purchased or acquired through other arrangements (e.g., 
vendor, individual or consortial licensing agreements). Born digital collections can include materials self-
archived in an institutional repository. Created or converted digital collections can include electronic theses 
and dissertations (ETDs); special collections materials; maps; sound recordings; and films.  
For each type of collection (e.g., subject, theme), include the size (in gigabytes) and, if possible, the number of 
items (e.g. digital objects or unique files) in each collection. Exclude back-up copies or mirror sites since items 
should be counted only once. Exclude e-reserves. In the footnote, provide a paragraph describing the general 
nature of library digital collections and, if possible, provide the URL where collections are listed.  
 
54. Use of Library Digital Collections.  
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54.b. Number of queries conducted.  
Number of times library digital collection items (unique files) were accessed and the number of searches 
(queries) conducted (if there is such a capability) during the reporting period. Please explain in a footnote how 
library digital collections are accessed, and if possible, list the URLs of those collections. 
 
55. Direct cost of digital collections construction and management.  
55.a. Direct cost of personnel.  
55.b. Direct cost of equipment, software, or contracted services.  
Report annual direct costs (personnel, equipment, software, contracted services and similar items) spent to 
create digital materials (texts, images, and multimedia) or to convert existing materials into digital form for the 
purpose of making them electronically available to users. Include expenditures related to digitization, OCR, 
editorial, creation of markup texts, and preparation of metadata for access to digitized materials, data storage, 
and copyright clearance. Exclude expenditures for information resources purchased or acquired from outside 
the institution through individual or consortia licensing agreements.  
Please describe any additional funding (university, state, private grants, etc.) provided specifically for 
the library’s digitization activities in a footnote. Also provide a footnote for any cost-recovery 
operations.  
 
56. Volumes Held Collectively [i.e., Withdrawn]  
The defining criterion for this number is that the library formerly devoted financial resources for the purchase 
of these items and is now taking responsibility for their availability through participation in a cooperative that 
supports shared ownership. The library may demonstrate commitment to shared ownership through a shared 
storage facility, or similar collaborative arrangements, by supporting a consortium financially through a legally 
binding arrangement. Report here volumes originally held that were withdrawn from the local collection 
beginning with fiscal year 2003-04. Note that this is not the number of volumes held in a shared storage 
facility but literally volumes withdrawn from your collection.  
This number is a subset of volumes withdrawn in Q1.b.ii reported in the ACRL Statistics beginning with fiscal 
year 2003-04. Report here the cumulative number beginning with fiscal year 2003-04. 
Exclude volumes held collectively because they are held by other organizations such as the Center of Research 
Libraries (CRL) that are supported by membership dues and determination on whether to maintain 
membership may vary from year to year. 
FOOTNOTES  On the web form, you will be able to add footnotes to individual questions, as well as 
footnotes that apply to your entire institution.  Please provide any information which would clarify the 
figures submitted, e.g., the inclusion of branch campus libraries or any special projects which might 
cause radical increases or decreases. Please make an effort to word your footnotes in a manner 
consistent with notes appearing in the published report, so that the survey staff can interpret your 
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FOOTNOTES 
 
    1b.i Volumes Added (Gross)
      Added e-book packages.--2011-05-13
   1b.ii Volumes withdrawn (since June 30 previous year)
      Previous year conducted a major weeding project.--2011-05-13








   5b. Serials Not Purchased
      Turned off free e-journal packages in SFX FY10--2011-05-13
   5. Current Serials Total
      --2011-05-13
   13. Audio Materials
      Weeded older formats (ex: cassette tapes)--2011-05-13
   16c. Other Library Materials
      Significant increase in purchase of backfiles. Funds from other sources.--2011-05-13
   22. One-time electronic resource purchases
      Significant increase in purchase of backfiles.--2011-05-13
   24b. From external sources
      Received increase in funds from other sources FY10.--2011-05-13
   44. Number of electronic books held
      --2011-05-13
   45. Expenditures for electronic books
      Paid for during previous FY; cataloged in current FY.--2011-05-13
   49.a. Number of resources for which you are reporting
      Data collection process improved FY10. More accurate than FY09.--2011-05-13
   51.a. Number of resources for which you are reporting
      Improved data collection process FY10.--2011-05-13
   53.b. Size (in gigabytes)
      Improved process for data collection FY10.--2011-05-13
   53.c. Items
      Improved data collection FY10.--2011-05-13
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Today's university libraries have a three-fold mission: they are gateways to
information; provide physical and virtual places for study, research and learning; and
Library personnel offer a wide range of services that support the academic and
research enterprise.  The Dudley Knox Library provides content and services to a
dynamic patron base in a rapidly changing environment. Our patrons are increasing
in numbers, changing in demographics, and diversifying in subject areas. We are
serving a growing number of civilian students and DL students as well as more PhD
programs. Institutional research activity is increasing; and we are providing more
outreach and services to alumni.  Access to information is a 24/7 global process
requiring academic and research libraries to be more nimble and flexible. 
Heightened expectations of new generations of professors and learners require that
the Library: be proactive in identifying current and anticipating future needs; creating
and implementing products and services that respond to those needs; and designing
facilities and electronic systems that enable new kinds of interaction between
information sources and information consumers.
DKL Vision
The Dudley Knox Library is a dynamic and collaborative partner with members of the
NPS community that is dedicated to advancing knowledge through integrated
resources, responsive services, library instruction, and research assistance.  We
work collegially to promote NPS’s position as a top-tier graduate-level teaching and
research institution that fosters lifelong learning.  DKL is a flexible, agile organization
that measures and continually assesses our quality, relevance and effectiveness as
we support the NPS strategic plan.
DKL Mission and Goals
Dudley Knox Library contributes to learning, research and teaching,
anytime/anywhere, through relevant and evolving collections, tools, services, and
spaces designed for NPS patrons of today and tomorrow.




































DKL Goal 2:  Promote seamless access and remove barriers to collections, people, and services 
DKL Goal 3:  Create learner-centered physical and virtual spaces 
DKL Goal 4:  Assure institutional memory through a centralized repository for the NPS scholarly record and
archival materials
The Dudley Knox Library Strategic Plan reflects the mission and priorities of NPS and is
aligned with NPS strategic goals.
NPS Mission and Goals
The Naval Postgraduate School is America's national security research university.
The mission of the University is to provide high-quality, relevant and unique
advanced education and research programs that increase the combat effectiveness
of the Naval Services, other Armed Forces of the U.S. and our partners, to enhance
our national security.
NPS Goal 1:  Sustain continuous improvement in the highest quality and relevance in graduate education
and research 
NPS Goal 2:  Extend education to the total force and our partners 
NPS Goal 3: Broaden national security research across the distributed campus 
NPS Goal 4:  Seek operational excellence in business, administrative and support areas
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The Dudley Knox Library is a dynamic collaborative partner with members of the NPS community 
dedicated to advancing knowledge through integrated resources, responsive services, research support, 
and instruction as we collectively work to position the university as a top-tier graduate-level teaching and 




Dudley Knox Library contributes to learning, research and teaching, anytime/anywhere, through relevant 
and evolving collections, tools, services, and spaces designed for NPS patrons of today and tomorrow. 
STRATEGIC GOALS 
 
1. Select and provide scholarly content relevant to NPS instructional and research needs  
2. Promote seamless access and remove barriers to collections, people and services  
3. Create learner-centered physical and virtual spaces  
4. Assure preservation and access to institutional memory through a centralized repository for the 
NPS scholarly record and archival materials  
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DKL STRATEGIC PLAN UPDATE 
 
• Vision, Mission and Goals current and continuously reviewed 
• Regularly solicit feedback from NPS students, faculty, staff and other patrons  
• Each Library Team prepared FY11 annual report of activities and metrics 
• Each Library Team has FY12 action plan that aligns with DKL and NPS goals 
• Action and operational plans focus on patron-centric, Anytime/Anywhere services and spaces 
 




Key:  Specific alignment with DKL goals indicated by g1, g2, g3, g4    




• FY11 Annual Report http://libguides.nps.edu/annualreport2011  
• Regularized assessment, annual accountability, metrics and out-reporting  
• FY12 NPS and IMET budget packages submitted and aligned with DKL and NPS goals 
• Improved administrative, purchasing, contracting processes (g1,g2) 
• Successful completion of internal and Inspector General audits  
• Focused on human resources, staff realignment, training and safety 
• Collaborated with NPS departments as well as with academic and military libraries (g2,g3) 
• Prepared Scope of Work and issued $3M worth of contracts for content, services, facilities, and 
equipment (g1,g2,g3,g4) 
• Developed new logo and branding package (g2) 
• Upgraded A/V in conference room and instructional classroom (also added VTC) (g2,g3) 
• 11 Knox Talks presented by NPS faculty and researchers to 211 DKL building staff (g2,g3,g4) 
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Collection Development and eResources 
• Successful RFQ for journal subscription management vendor (g1) 
• Ongoing review of cost/value of journals, databases, and eBooks (g1) 
• Purchased journal back files with DKL ($491K) and departmental end of year funds ($125K)  
(g1,g2,g3) 
• 15% growth in number of available eResources (g1,g2) 
• “NPS Nineteen” core eResources identified for standardized tracking, analysis, and reporting 
• Discovered and resolved publisher/NPS identity management issues (g2) 
• Processed numerous gifts for collection (g1,g4) 
• Major weeding project to consolidate collections (g1,g2) 
• 17% increase in registrations for DKL Alumni Access (total =1,851) (g2,g3) 
Research Assistance and Instruction 
• 2 new librarians added to team 
• 4% increase in “real time” vs. “virtual” reference and research questions (g2,g3) 
• Implemented READ scale (Reference Effort Assessment Data) to assess research interactions (g2) 
     READ 1 – Directions, hours, how to print 
     READ 2 – Known item search, ILL request, general library info 
     READ 3 – Ref resources consulted, basic how-to-search catalogs, databases, etc. 
     READ 4 – Instruction, search strategies/techniques, etc. 
     READ 5 – Subject specialist consultation; research question development 
     READ 6 – In depth faculty/PhD student research 
• 87% questions at service point are READ 1-3 (g2,g3) 
• 45% questions received off the service point are READ 4-6 (g2,g3) 
• 10% increase in both number of classes offered and students reached (g2,g3)  
• 15% more library instructional sessions embedded in classroom vs. offered in library (g2,g3) 
• 100% of Team librarians teaching to distance learning (DL) classes (g2,g3) 
• 22% more classes offered to distance learners (= 29% of all FY11 library instruction) (g2,g3)  
• 38% of total students attending library instruction are distance learners (g2,g3) 
• Significant support and new resources created for international students (g1,g2,g3) 
• 8 separate E-Week classes, offered in 20 sessions, reached 276 participants (g2,g3) 
• Began trial Wednesday evening service hours ; 27% of questions READ 4-5 (g2,g3)  
• 34 onsite orientation tours give to 405 new students (g2,g3) 
• Regular updates and new features added to website (g1,g2,g3,g4) 
• Worked with Systems and Access Services Teams to refine Mobile DKL (g2,g3) 
• Created new topical subject guides and created/updated custom bibliographies (g1,g2,g3,g4) 
• Created 3 Library Impact Statements for NPS New Program Review process (g1,g2,g3) 
• Promoted and utilized website, Facebook, and innovative tools for new services (g2,g3) 
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• Staffing changes 
• Focused on improving Library as Place (g2,g3) 
• 2% increase in daily physical library visits and 6% increase in daily virtual visits (g2,g3) 
• 6% increase in virtual visits (g2,g3,g4) 
• Developed plan and installed new print and digital signage throughout library (g2,g3) 
• Reconfigured and provided additional workspaces throughout Information Commons (g2,g3) 
• Added >200 additional data, power, and wireless access points (g3) 
• Upgraded furniture with emphasis on ease of access and mobility (g2,g3) 
• Upgraded group study spaces, information commons, and media room (g2,g3) 
• Added 2 touch-screen workstations for access to >1,700 digital newspapers from 92 countries in 48 
languages (g1,g2,g3) 
• Installed digital signage system, new building directory, and flexible exhibit space in DKL Lobby 
(g2,g3) 
• Withdrew 6.3 tons of outdated/unused print and micro-format materials (g1,g2,g3) 
• 10% decrease in physical volumes circulated as more use is online (g1,g2) 
• Self check-out of DKL owned materials (20% of all circulations) (g2) 
• 12% decrease in NPS requests for interlibrary borrowing from other libraries (g1,g2) 
• 9% increase in borrowing requests from NPS from other libraries (g2) 
• 4% increase in document delivery from DKL collections to patrons (g1,g2) 
• Focus on course reserves (accounts for 14% of total circulation) (g1,g2) 
• Routinely communicated with President’s Student Council liaison (g2,g3) 
• Offered 6 additional days of extended hours (g2,g3) 
• Implemented online management system for booking study and collaborative spaces (g2,g3) 
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Restricted Resources and Services 
• Designed and launched Controlled Access 
Catalog (desktop access to NPS limited 
distribution content from 2000 to 
present) (g1,g2,g3,g4) 
• Created workshop about lifecycle 
management for restricted/classified 
documents (g2,g4) 
• Assisted faculty and Security Manager 
with document classification and 
declassification (g1,g2,g4) 
• Continued to catalog theses in SCIF (2000 
to present) (g1,g2,g4) 
• Reorganized, weeded, and shifted >6K 
items in restricted/classified collections 
(g1,g2,g3,g4) 
• Upgraded online catalog server and 
software (g2,g3) 





Special Collections and Archives 
• Formally dedicated NPS Special Collections and Archives (g1,g2,g3,g4) 
• Received important faculty papers and historical artifacts (g1,g4) 
• Focused on organizing and processing collections (g2,g3,g4) 
• Provided research assistance to numerous NPS and outside scholars (g2,g3,g4) 
• Implemented READ scale to assess research assistance interactions (g2)  
• Prepared monthly Historical Highlights column for NPS Update newsletter (g2,g3,g4) 
• Researched and conducted “Conversations” with NPS and predecessor individuals (g1,g4) 
• E-Week lectures and presentations reached more than 700 NPS and external attendees (g2,g3,g4) 
• Provided specialized programs and historic tours for NPS and external audiences (g2,g3,g4) 
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Digital Scholarship and Services 
• Librarian transferred, contractor and 
part-time technicians form new team  
• Established Calhoun, the NPS Institutional 
Archive (named after first NPS professor, 
1910) (g1,g2,g3,g4) 
• Developed policies and procedures for 
Calhoun implementation and content 
(g1,g2,g3,g4) 
• Established workflows, goals, and 
milestones for Calhoun and digitization of 
NPS theses (g1,g2,g3,g4) 
• Created ETD-ms (Electronic Thesis and 
Dissertation Metadata Schema (g2,g3,g4) 
• Prepared thousands of theses, 
dissertations, and technical reports for 
offsite digitization (g2,g3,g4) 
• 1,893 NPS ETDs scanned by Internet 
Archive (IA) (g2,g3,g4) 
• 1,687 downloads of IA files; 68 download 
of one title (g2,g3,g4) 
• Loaded 8,288 documents and 
instructional media elements (IMEs) into 
Calhoun (g1,g2,g3,g4) 
• Broadened access to NPS-created 
scholarly works (Calhoun will be 
available 2012) (g2,g3,g4) 
  DTIC Online http://www.dtic.mil/dtic/ 
  Open Library http://openlibrary.org/ 
  Internet Archive 
http://www.archive.org/details/navalpo
stgraduateschoollibrary 
• Worked with select faculty and staff to 
identify and recruit appropriate content 
(g1,g4) 
• Created robust website site for internal 
project documentation (g1,g2,g3,g4) 
• Communicated with Thesis Office on 
future processes (g1,g2,g3,g4) 
 
Library Systems 
• New Supervisory Librarian joins team 
• Successfully completed NPS Information Assurance collaborative network analysis (g2,g3) 
• 6% increase in virtual visits (g2,g3,g4) 
• Researched and tested open source software (OSS) solutions (g2,g3)  
• Configured and supported OSS for Calhoun (g1,g2,g3,g4) 
• Created crosswalks and automated data migration from BOSUN to Calhoun (g1,g2,g3,g4) 
• Beta tested and soft launched Mobile DKL http://mdkl.nps.edu/  (g2,g3,g4) 
• Created app to show computer availability on plasma screens and Mobile DKL (g2,g3) 
• Tested and implemented Exchange Server 2010, Windows 7, and Mac OS X (g2,g3) 
• Configured print management and meeting room management software (g2,g3) 
• Upgraded and improved integrated library system (ILS) (g2,g3,g4) 
• 110% increase in number of available patron workstations (g2,g3) 
• Configured 6 new dual-boot MacBooks for instructional classroom (g2,g3) 
• Created desktop support, remote management and reimaging processes for PCs and Macs (g2,g3) 
• Researched innovative technologies for DKL (g2,g3,g4) 
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• New Supervisory Librarian selected, will begin FY12 
• Enhanced metadata for thousands of NPS theses, dissertations and technical reports (g1,g2,g3,g4) 
• > 25K eResources added to catalog records (g1,g2,g3,g4) 
• >29K new catalog metadata records created (g1,g2,g3,g4) 
• > 7K outdated/unused print and micro-format records processed for removal (g1,g2,g3,g4) 
• Focused on process improvements and workflow changes (g1,g2,g3,g4) 
 
UNDERWAY FOR THE FUTURE 
• Focus on creating the best patron-centric user experience across systems and services 
• Focus on building a “culture of assessment” throughout DKL 
• Emphasis on stimulating a “culture of innovation and experimentation” throughout DKL  
• Implementing “More product less process” approach to workflows 
• Efforts continue to improve eResources management 
• Improve gathering, managing, analyzing, and reporting eResources usage data 
• Continued focus on discovery, access and preservation of NPS-created content 
• Public launches of MobileDKL and Calhoun 
• Continued focus on acquiring access to relevant current and historical information in e-format 
• Continued exploration of open source software for administrative and public services 
• Ongoing communications with patrons and stakeholders 
• Ongoing assessments and reporting for New Program Review, Academic Program Reviews, and 
accreditation 
• Continue engaging NPS faculty, researchers and leaders with DKL staff via successful Knox Talks 
• Continued service to DKL, NPS and library professional committees 
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• Budget – doing more with much less 
• Difficulties with obtaining timely contracts for products and services  
• Continued publisher Annual subscription and software price increases (average 9%)  
• Scholarly publishing continues to be in flux 
• Mobile devices and consumer driven market disrupters 
• Lack of NPS budget process to fund Library resources identified as part of New Program Review, 
Academic Program Review, and accreditation processes 
• Lack of NPS budget process to fund compact mobile shelving to consolidate collections  
• Lack of NPS budget process to fund furniture and create more patron space 
• Human resources 
o Diverse skills required for knowledge workers  
o Need to match library talent with entrepreneurial faculty needs 
o Opportunities to embed librarians into instructional design and research teams  
o Need more innovative, technically oriented staff 
o Difficulty with federal hiring process results in long vacancies  
o Continued reliance on part-time temporary workers for critical positions 
o Cross training and sharing technical knowledge and skills among critical positions  
• Ongoing concerns about copyright and digital rights management 





       FY11 Annual Report:  http://libguides.nps.edu/annualreport2011  
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METADATA SERVICES ANNUAL REPORT FISCAL YEAR 2011 
 
In Fiscal Year 2011, the name of this group was changed from “Technical Services” to “Metadata 
Services” to better reflect their mission as roles and requirements have changed over time.  Throughout 
the year, initiatives continued to enact substantial transitions in Library operations.  Major weeding 
projects were executed in our continuing efforts to transfer from print to electronic content format.  The 
focus on institutional content, by improving discovery and preserving its history, was put into action 
during the first stage of a project to create an Institutional Repository, or “Digital Archive”.  Details of 
this project are available separately, but Metadata Services provided critical support by working with the 
Digital Archives team in a variety of ways.  They helped identify Naval Postgraduate School content, 
created authorities, assisted with metadata entry and records corrections, and changed catalog records 
to reflect changes in status as boxes of content were shipped to the Internet Archive for scanning.  They 
also assisted with initiating our own deep archive for a physical copy of each NPS theses.  This required 
detailed planning, close coordination and clear communication.  To date the operation has been a major 
success due to the efforts of several groups. 
 
SUPPORT AREA:  DKL Strategic Goal #2: Promote seamless access and remove barriers to collections, 




Technical Services contributed to the Library’s efforts to move from print to electronic which opens 
space for student collaboration areas, and to remove titles in all formats from the collection that no 
longer have relevance or demand.  
 
WEEDING PROJECT FY 2010 FY 2011 
Number of Items Surveyed 5,481 7,040 
Number of Titles Surveyed 5,111 4,505 
 
NPS THESES and TECHNICAL REPORTS 
 
The collection of NPS-originated content makes DKL especially valuable to the institution.  DKL Metadata 
Services continued to play a key role by cataloging NPS theses, Technical Reports, EMBA curricula Final 
Reports, as well as a host of other NPS articles and publications.  With the start of the Digital Archive 
project, many processes are being updated and streamlined which is not only resulting in a faster 
turnaround time, but also moving toward improved discovery and accessibility.   After students 
graduate, Metadata Services receives the large volume of theses from the graduating class and works as 
a team to process them quickly since students are frequently anxious to access their work. 
 
NPS THESES and TECHNICAL REPORTS 
 





Number of NPS theses in print format  36 39.307   
Number of NPS theses in digital format  749 10,528   
Number of NPS theses moved to archives  1,950 4,524   
 
 
GENERAL OPERATIONS: OTHER KEY STATISTICS 
 





Number of e-docs 862 12,761 
Number of e-books 24,556 161,439 
Number of media items (audio+CD ROM+DVD) 525 3,659 
Number of Federal Documents (FEDDOCS) 3,175 80,228 
 
• Collections Statistics are shown in Attachment A-1. 
• OCLC Cataloging Statistics are contained in Attachment  A-2. 
 
TRAINING & PROFESSIONAL DEVELOPMENT 
 
Technical Services staff attended a variety of training sessions, either on- line or in-person, on-site or off 
campus.  Below is a list of training that does not include all NPS employee required and optional staff 
development, and on-the-job training: 
 
• Online Computer Library Center (OCLC) Webinar: Cloudy with a Chance of Cooperation 
(simplifying workflows and reducing costs); December 2010 
• American Libraries Association (ALA) Webinar: Using RDA: Moving Into the Metadata Future 
(Part 1 of 3): New Models of Metadata ; December 2010 
• ALA Webinar: Integrating E-Books and E-Readers Into Your Library; Dec 2010 
• ALA Webinar: Using RDA: Moving Into the Metadata Future (Part 2 of 3): Designed for Current 
and Future Use ; January 2011 
• ALA Webinar: Using RDA: Moving Into the Metadata Future (Part 3 of 3): New Models of 
Metadata; February 2011 
• OCLC Webinar: Tips for a Successful WorldCat local (Introduction); March 2011 
• ALA Webinar: The Fine Art of Weeding; March 2011 
• ALA Webinar: Repository Metadata; April 2011 
• ALA Webinar: Reengineering the Institutional Repository to Engage Users; June 2011 
• Library Knox talks Series (monthly presentations by a variety of NPS staff and faculty regarding 
their research and other projects) 
 
YEAR 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Total Abstracts in collection 4,691 4,720 4,754 4,784 4,817 4,822 4,828 4,833 4,830 3,696 2,590 2,586 2,568 1,447
Total Abstracts added per FY 80 29 34 30 33 5 6 5 0 0 0 0 0 1
Total Archives in collection 1,709 1,789 1,812 1,829 1,849 1,854 1,859 1,859 1,860 1,881 2,732 2,930 2,577 1,901
Total Archives added per FY 85 80 23 17 20 5 5 0 0 1 3 11 3 7
Total Atlascases in collection 178 179 180 181 181 188 192 194 195 195 196 190 195 196
Total Atlascases added per FY 0 1 1 1 0 7 4 2 1 0 1 6 0 1
Total Audio in collection 0 31 33 36 37 85 87 138 164 192 174 187 69 67
Total Audio added per FY 0 31 2 3 1 48 2 51 28 28 5 13 2 9
Total Books (all formats) in collection 211,399 225,361 234,352 244,103 256,358 272,247 292,453 311,594 331,312 343,799 357,012 378,996 428,790 447,489
Total Books (all formats) added per FY 11,700 13,968 8,992 9,752 12,371 16,043 20,350 19,653 23,209 15,746 18,839 30,448 61,193 27,041
Total Buckley in collection 4,599 4,846 4,884 4,925 5,013 5,037 5,122 5,153 5,223 5,261 5,267 5,340 5,348 5,424
Total Buckley added per FY 43 247 38 41 88 24 85 29 71 35 7 75 8 74
Total CDROMs in collection 155 223 301 1,230 1,543 1,784 1,893 1,997 2,067 2,064 2,105 2,166 1,557 1,640
Total CDROMs added per FY 81 68 78 929 313 241 107 104 135 76 148 85 91 92
Total DVDs in collection 0 0 0 0 6 16 94 147 169 272 368 456 655 1,078
Total DVDs added per FY 0 0 0 0 6 10 78 53 50 112 98 107 219 420
Total Electronic Resources in collection (History only) 52 81 92 100 4,055 10,408 18,885 23,885         N/A         N/A            N/A N/A N/A N/A
Total Electronic Resources added per FY (History only) 15 29 11 8 3,954 6,328 8,446 4,978         N/A         N/A            N/A N/A N/A N/A
Total FEDDOCS in collection 27,091 31,077 34,877 38,747 43,726 49,921 56,673 65,355 65,894 70,695 67,974 76,427 78,027 80,228
Total FEDDOCS added per FY 4,161 3,987 3,800 3,870 5,096 6,376 7,018 9,158 7,843 7,519 9,306 10,854 6,089 3,175
Total Ficheusdocs in collection (History only) 1,790 9,167 13,417 15,695 17,738 17,956 18,200 18,201        N/A         N/A            N/A N/A N/A N/A
Total Ficheusdocs added per FY (History only) 769 7,377 4,252 2,280 2,048 219 245 1        N/A         N/A            N/A N/A N/A N/A
Total Folio in collection 976 985 993 999 1,002 1,028 1,032 1,038 1,044 1,044 1,042 954 1,085 1,088
Total Folio added per FY 48 9 8 6 3 26 4 6 5 1 0 1 3 3
Total General in collection 161,136 168,180 172,596 178,102 193,549 188,904 194,915 201,311 205,391 208,245 210,995 202,572 194,800 191,148
Total General added per FY 6,220 7,044 4,416 5,506 5,445 5,353 6,010 6,394 5,342 3,225 2,753 2,208 2,205 1,943
Total Gifts in collection 2,495 5,120 6,913 9,098 11,506 13,966 16,741 20,055 22,321 23,404 24,366 20,936 20,264 20,705
Total Gifts added per FY 1,563 2,625 1,793 2,185 2,408 2,460 2,275 3,310 2,638 1,072 1,046 862 669 899
Total Hyperion/EDOCS in collection 14 35 37 40 2,347 4,921 6,065 7,236 8,461 10,703 11,431 10,958 11,913 12,761
Total Hyperion/EDOCS added per FY 14 21 2 3 2,308 2,574 1,144 1,171 1,383 3,313 967 845 1,187 862
BOSUN Report used to figure these numbers: Item Count (itemcnt)
Actual reports filed in a binder titled "Tech Services Statistics Per Fiscal Year" 
A-1: TOTAL ADDED PER FISCAL YEAR
October 1st - September 30th
Updated 10-3-11 RB
Numbers based on items cataloged per Fiscal Year in the BOSUN System 
YEAR 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Total Intell in collection 526 714 833 898 926 1,056 1,164 1,219 1,237 1,300 1,471 1,559 1,592 1,601
Total Intell added per FY 162 188 119 65 28 130 108 55 18 55 178 87 29 8
Total Internet Books in collection 4 8 8 8 861 4,073 10,319 13,778 29,632 35,450 52,641 79,082 137,892 161,439
Total Internet Books added per FY 1 4 0 0 850 3,187 6,215 3,233 9,254 4,811 7,028 18,316 54,275 24,556
Total Journals in collection 3,817 3,886 3,955 4,065 4,960 5,615 6,775 7,019 7,393 7,523 7,711 7,974 8,283 8,452
Total Journals added per FY 64 69 69 110 918 698 1,164 244 491 219 167 266 242 422
Total Leisure in collection 1,564 1,597 1,622 1,632 1,661 1,674 1,710 1,714 1,754 1,774 1,829 1,839 1,853 1,861
Total Leisure added per FY 17 33 25 10 29 13 36 3 39 20 55 16 18 8
Total Maps in collection 132 164 165 167 167 167 169 172 173 173 174 174 174 176
Total Maps added per FY 17 32 1 2 0 0 2 3 1 0 0 0 0 1
Total Microfiche in collection 1,423 4,336 4,877 4,956 6,619 10,928 12,731 19,017 19,396 19,282 17,459 15,876 14,342 24,327
Total Microfiche added per FY 125 2,914 544 80 1,664 4,813 1,833 6,033 936 168 19 28 3 11
Total Microfilm in collection 1,516 1,530 1,532 1,538 1,728 1,729 1,734 1,734 1,797 1,762 1,624 1,585 1,580 1,573
Total Microfilm added per FY 2 14 2 6 190 1 5 0 63 0 2 0 0 0
Total Newspapers in collection 15 16 16 16 21 21 21 21 20 22 22 22 20 20
Total Newspapers added per FY 2 1 0 0 5 0 0 0 0 2 0 0 1 0
Total Rare Books in collection 183 253 269 292 309 315 329 332 345 365 368 373 604 613
Total Rare Books added per FY 7 70 16 23 17 6 14 3 13 19 0 5 246 11
Total References in collection 11,952 12,338 12,611 12,847 13,103 13,330 13,665 13,976 14,086 13,529 9,743 9,734 8,985 8,836
Total References added per FY 361 386 273 236 256 227 335 311 178 128 87 130 68 77
Total Tech Reports in collection 0 0 0 0 596 597 597 597 601 595 597 3,008 2,836 2,994
Total Tech Reports added per FY 0 0 0 0 596 1 0 0 5 0 3 371 243 162
Total Thesis (paper) in collection 33,022 33,929 34,630 35,176 36,231 38,218 39,633 40,898 41,033 41,161 41,593 41,733 40,795 39,307
Total Thesis (paper) added per FY 1,663 907 701 546 1,055 1,987 1,415 1,265 141 141 440 455 40 36
Total Thesis (electronic) in collection 0 1 1 2 1,261 3,469 4,155 4,767 5,416 7,351 8,072 8,723 9,787 10,528
Total Thesis (electronic) added per FY 0 1 0 1 1,259 2,208 686 612 794 2,954 758 754 1,073 749
Total NPS Archives (paper Thesis) in collection N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1,478 4,524
Total NPS Archives (paper Thesis) added per FY N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 535 1,950
Total Uncataloged Items in collection 644 2,442 2,723 2,840 2,984 3,065 3,183 3,413 3,681 3,911 3,816 3,605 12 0
Total Uncataloged Items added per FY 473 1,798 281 117 149 83 125 234 458 438 290 93 0 0
Total Videos in collection 490 604 658 701 716 754 814 838 874 880 882 887 874 874
Total Videos added per FY 16 114 54 42 14 37 57 24 39 4 1 5 0 4
YEAR 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
A-1 Fiscal Year Graphs
A-1: GRAPHS FOR TECHNICAL SERVICES BY FISCAL YEAR
Graphs represent the last 5 years 
OCTOBER 1 - SEPTEMBER 30
Updated 10/3/11 RB









2007 2008 2009 2010 2011 
ABSTRACTS ADDED PER FISCAL YEAR 
October 1 - September 30 
Count of items with home location: ABSTRACTS 
3,696 











2007 2008 2009 2010 2011 
TOTAL ABSTRACTS IN COLLECTION PER 
FISCAL YEAR 













2007 2008 2009 2010 2011 
ARCHIVES ADDED PER FISCAL YEAR 
October 1 - September 30 














2007 2008 2009 2010 2011 
TOTAL ARCHIVES IN COLLECTION PER FISCAL 
YEAR  














2007 2008 2009 2010 2011 
ATLASCASES ADDED PER FISCAL YEAR 
October 1 - September 30 

















2007 2008 2009 2010 2011 
TOTAL ATLASCASES IN COLLECTION PER 
FISCAL YEAR 













2007 2008 2009 2010 2011 
AUDIO ADDED PER  
FISCAL YEAR 
October 1 - September 30 











2007 2008 2009 2010 2011 
TOTAL AUDIO IN COLLECTION  
PER FISCAL YEAR 
Count of items with item types: AUDIOCD OR AUDIOTAPE 














2007 2008 2009 2010 2011 
BOOKS (ALL FORMATS) ADDED PER  
FISCAL YEAR 
October 1 - September 30 















2007 2008 2009 2010 2011 
TOTAL BOOKS (ALL FORMATS) IN COLLECTION 
PER FISCAL YEAR 















2007 2008 2009 2010 2011 
BUCKLEY ADDED PER FISCAL YEAR 
October 1 - September 30 











2007 2008 2009 2010 2011 
TOTAL BUCKLEY IN COLLECTION PER  
FISCAL YEAR  














2007 2008 2009 2010 2011 
CDROMS ADDED PER FISCAL YEAR 
October 1 - September 30 
Count of items with item types: CDROM, or CDROM-RSV (These item types no 
longer exist as of FY 2011...CDROM2WRSV, CDROM3MRSV, & CDROM4WRSV) 








2007 2008 2009 2010 2011 
TOTAL CDROMS IN COLLECTION PER  
FISCAL YEAR  
Count of items with item types: CDROM, or CDROM-RSV (These item types no 
longer exist as of FY 2011...CDROM2WRSV, CDROM3MRSV, & CDROM4WRSV) 













2007 2008 2009 2010 2011 
DVDS ADDED PER FISCAL YEAR 
October 1 - September 30 
Count of items with item type: DVDROM or DVD-MOVIE (DVD-MOVIE is a new item 













2007 2008 2009 2010 2011 
TOTAL DVDS IN COLLECTION PER  
FISCAL YEAR  
Count of items with item type: DVDROM or DVD-MOVIE (DVD-MOVIE is a new 
item type as of FY 2011) 













2007 2008 2009 2010 2011 
FEDDOCS ADDED PER FISCAL YEAR 
October 1 - September 30 


















2007 2008 2009 2010 2011 
TOTAL FEDDOCS IN COLLECTION PER  
FISCAL YEAR 
Count of items with home locations: FEDDOCS or FEDPROCESS 















1998 1999 2000 2001 2002 2003 2004 2005 
ELECTRONIC RESOURCES (COMBINATION OF 
HYPERION AND INTERNET) ADDED PER  
FISCAL YEAR-HISTORY ONLY 
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TOTAL ELECTRONIC RESOURCES (COMBINATION OF 
HYPERION AND INTERNET) IN COLLECTION PER 
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2007 2008 2009 2010 2011 
FOLIO ADDED PER FISCAL YEAR 
October 1 - September 30 










2007 2008 2009 2010 2011 
TOTAL FOLIO IN COLLECTION PER  
FISCAL YEAR 
Count of items with home location: FOLIO 













2007 2008 2009 2010 2011 
GENERAL ADDED PER FISCAL YEAR 
October 1 - September 30 














2007 2008 2009 2010 2011 
TOTAL GENERAL IN COLLECTION PER  
FISCAL YEAR  












2007 2008 2009 2010 2011 
GIFTS ADDED PER FISCAL YEAR 
October 1 - September 30  
Count of items with item category 2: GIFT 
23,404 24,366 








2007 2008 2009 2010 2011 
TOTAL GIFTS IN COLLECTION PER FISCAL YEAR 













2007 2008 2009 2010 2011 
HYPERION/EDOCS ADDED PER  
FISCAL YEAR 
October 1 - September 30 














2007 2008 2009 2010 2011 
TOTAL HYPERION/EDOCS IN COLLECTION PER 
FISCAL YEAR  

















2007 2008 2009 2010 2011 
INTELL ADDED PER FISCAL YEAR 
October 1 - September 30 
Count of items with home location: INTELL 
1,300 
1,471 











2007 2008 2009 2010 2011 
TOTAL INTELL IN COLLECTION PER FISCAL YEAR 












2007 2008 2009 2010 2011 
INTERNET BOOKS ADDED PER  
FISCAL YEAR 
October 1 - September 30  
















2007 2008 2009 2010 2011 
TOTAL INTERNET BOOKS IN COLLECTION PER 
FISCAL YEAR  
Count of items with home location: INTERNET  
















2007 2008 2009 2010 2011 
JOURNALS ADDED PER FISCAL YEAR 
October 1 - September 30 















2007 2008 2009 2010 2011 
TOTAL JOURNALS IN COLLECTION PER  
FISCAL YEAR 












2007 2008 2009 2010 2011 
LEISURE ADDED PER FISCAL YEAR 
October 1 - September 30 















2007 2008 2009 2010 2011 
TOTAL LEISURE IN COLLECTION PER  
FISCAL YEAR 
Count of items with home location: LEISURE 









2007 2008 2009 2010 2011 
MAPS ADDED PER FISCAL YEAR 
October 1 - September 30 
Count of items with home locations: MAPCASE or MAPREF 
173 













2007 2008 2009 2010 2011 
TOTAL MAPS IN COLLECTION PER  
FISCAL YEAR 
















2007 2008 2009 2010 2011 
MICROFICHE ADDED PER FISCAL YEAR 
October 1 - September 30 













2007 2008 2009 2010 2011 
TOTAL MICROFICHE IN COLLECTION PER FISCAL 
YEAR  
Count of items with item type: FICHE  
A-1 Fiscal Year Graphs
0 
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2007 2008 2009 2010 2011 
MICROFILM ADDED PER FISCAL YEAR 
October 1 - September 30 
Count of items with item type: MICROFILM 
1,762 
1,624 









2007 2008 2009 2010 2011 
TOTAL MICROFILM IN COLLECTION PER FISCAL 
YEAR 











2007 2008 2009 2010 2011 
NEWSPAPERS ADDED PER FISCAL YEAR 
October 1 - September 30 
Count of items with item type: NEWSPAPERS 










2007 2008 2009 2010 2011 
TOTAL NEWSPAPERS IN COLLECTION PER FISCAL 
YEAR 












2007 2008 2009 2010 2011 
RARE BOOKS ADDED PER  
FISCAL YEAR 
October 1 - September 30 
Count of items with home location: RAREBOOKS 










2007 2008 2009 2010 2011 
TOTAL RARE BOOKS IN COLLECTION PER 
FISCAL YEAR 














2007 2008 2009 2010 2011 
REFERENCES ADDED PER FISCAL YEAR 
October 1 - September 30 













2007 2008 2009 2010 2011 
TOTAL REFERENCES IN COLLECTION PER 
FISCAL YEAR 
Count of items with home location: REFERENCE 














2007 2008 2009 2010 2011 
TECH REPORTS ADDED PER 
 FISCAL YEAR 
October 1 - September 30 













2007 2008 2009 2010 2011 
TOTAL TECH REPORTS IN COLLECTION PER 
FISCAL YEAR 















2007 2008 2009 2010 2011 
THESIS (PAPER) ADDED PER 
 FISCAL YEAR  
October 1 - September 30 














2007 2008 2009 2010 2011 
TOTAL THESIS (PAPER) IN COLLECTION PER 
FISCAL YEAR 













2007 2008 2009 2010 2011 
THESIS (ELECTRONIC) ADDED PER  
FISCAL YEAR  
October 1 - September 30 
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TOTAL THESIS (ELECTRONIC) IN COLLECTION 
PER FISCAL YEAR 











2007 2008 2009 2010 2011 
UNCATALOGED ADDED PER  
FISCAL YEAR  
October 1 - September 30  
Count of items with item category 1 not: BOSNDERV, current locations: 
CATALOGING, INPROCESS, ON-ORDER or PROCESSING, home locations: 














2007 2008 2009 2010 2011 
TOTAL UNCATALOGED IN COLLECTION PER  
FISCAL YEAR 
Count of items with item category 1 not: BOSNDERV, current locations: 
CATLOGING, INPROCESS, ON-ORDER or PROCESSING, home locations: FEDPROCESS, 










NPS ARCHIVES (PAPER THESIS) ADDED PER  
FISCAL YEAR  
October 1 - September 30  















TOTAL NPS ARCHIVES (PAPER THESIS) IN 
COLLECTION PER FISCAL YEAR 
October 1 - September 30  
Count of items with home location: NPSARCHIVE 













2007 2008 2009 2010 2011 
VIDEOS ADDED PER FISCAL YEAR 
October 1 - September 30 











2007 2008 2009 2010 2011 
TOTAL VIDEOS IN COLLECTION PER  
FISCAL YEAR 
Count of items with item type: Video 
A-2: Monthly Consolidated Usage Report -- Institution
Reporting Period September 2011 - October 2010
Institution NAVAL POSTGRADUATE SCH
Symbol AD#
Interface: Connexion Browser
Sep-11 Aug-11 Jul-11 Jun-11 May-11 Apr-11 Mar-11 Feb-11 Jan-11 Dec-10 Nov-10 Oct-10
All WorldCat 4469 6244 7651 11206 10831 5233 6561 8176 6018 3269 3115 5083
WorldCat Searches 1929 3003 4802 7463 7852 2711 4038 5305 2690 1494 1505 2016
WorldCat Record Actions 1533 2167 2136 2811 2249 1733 2008 1844 2195 1315 1266 1955
WorldCat Exports 1007 1074 713 932 730 789 515 1027 1133 460 343 1112
HPB Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Institution Record Actions 0 0 4 0 0 1 0 0 0 0 0 0
All SCIPIO 0 0 0 0 0 0 0 0 0 0 0 0
All Authority 16 76 580 700 235 52 228 587 972 846 52 451
Authority Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Authority Exports 0 0 0 0 0 0 0 0 26 0 0 0
Authority Searches 16 76 580 700 235 52 228 587 946 846 52 451
Reporting Period September 2011 - October 2010




Sep-11 Aug-11 Jul-11 Jun-11 May-11 Apr-11 Mar-11 Feb-11 Jan-11 Dec-10 Nov-10 Oct-10
All WorldCat 125 711 286 861 899 148 623 220 445 520 382 233
WorldCat Searches 70 342 103 517 499 115 465 145 192 250 185 78
WorldCat Record Actions 42 217 98 183 249 18 108 44 137 167 131 98
WorldCat Exports 13 152 85 161 151 15 50 31 116 103 66 57
HPB Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Institution Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
All SCIPIO 0 0 0 0 0 0 0 0 0 0 0 0
All Authority 0 0 0 0 0 0 0 0 0 0 1 0
Authority Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Authority Exports 0 0 0 0 0 0 0 0 0 0 0 0
Authority Searches 0 0 0 0 0 0 0 0 0 0 1 0
Reporting Period September 2011 - October 2010




Sep-11 Aug-11 Jul-11 Jun-11 May-11 Apr-11 Mar-11 Feb-11 Jan-11 Dec-10 Nov-10 Oct-10
All WorldCat 1640 1512 632 1745 2033 994 370 1302 637 747 1043 533
WorldCat Searches 646 716 281 996 1570 377 135 615 281 339 485 213
WorldCat Record Actions 665 498 221 499 263 421 167 448 274 341 481 216
WorldCat Exports 329 298 130 250 200 196 68 239 82 67 77 104
HPB Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Institution Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
All SCIPIO 0 0 0 0 0 0 0 0 0 0 0 0
All Authority 11 76 580 700 235 48 228 584 941 845 51 451
Authority Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Authority Exports 0 0 0 0 0 0 0 0 0 0 0 0
Authority Searches 11 76 580 700 235 48 228 584 941 845 51 451
Reporting Period September 2011 - October 2010




Sep-11 Aug-11 Jul-11 Jun-11 May-11 Apr-11 Mar-11 Feb-11 Jan-11 Dec-10 Nov-10 Oct-10
All WorldCat 1583 2116 1432 3528 3201 1395 2132 1165 1452 568 97 654
WorldCat Searches 660 918 667 1886 2102 830 1282 650 556 173 37 213
WorldCat Record Actions 508 968 639 1325 872 486 792 342 747 293 47 363
WorldCat Exports 415 230 126 317 227 79 58 173 149 102 13 78
HPB Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Institution Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
All SCIPIO 0 0 0 0 0 0 0 0 0 0 0 0
All Authority 0 0 0 0 0 0 0 0 0 0 0 0
Authority Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Authority Exports 0 0 0 0 0 0 0 0 0 0 0 0
Authority Searches 0 0 0 0 0 0 0 0 0 0 0 0
Reporting Period September 2011 - October 2010




Sep-11 Aug-11 Jul-11 Jun-11 May-11 Apr-11 Mar-11 Feb-11 Jan-11 Dec-10 Nov-10 Oct-10
All WorldCat 104 1211 3164 3079 1514 1290 268 2323 1711 291 486 2070
WorldCat Searches 78 655 2580 2602 1335 583 144 1994 865 178 229 859
WorldCat Record Actions 19 281 555 448 149 372 84 242 309 93 111 578
WorldCat Exports 7 275 29 29 30 335 40 87 537 20 146 633
HPB Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Institution Record Actions 0 0 3 0 0 1 0 0 0 0 0 0
All SCIPIO 0 0 0 0 0 0 0 0 0 0 0 0
All Authority 0 0 0 0 0 0 0 0 0 0 0 0
Authority Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Authority Exports 0 0 0 0 0 0 0 0 0 0 0 0
Authority Searches 0 0 0 0 0 0 0 0 0 0 0 0
Reporting Period September 2011 - October 2010




Sep-11 Aug-11 Jul-11 Jun-11 May-11 Apr-11 Mar-11 Feb-11 Jan-11 Dec-10 Nov-10 Oct-10
All WorldCat 926 316 1034 1221 1927 1190 2062 1173 1354 870 713 838
WorldCat Searches 395 92 398 783 1334 619 1036 506 494 343 266 295
WorldCat Record Actions 290 148 457 267 511 422 768 465 665 388 421 409
WorldCat Exports 241 76 179 171 82 149 258 202 195 139 25 134
HPB Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Institution Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
All SCIPIO 0 0 0 0 0 0 0 0 0 0 0 0
All Authority 0 0 0 0 0 0 0 0 0 0 0 0
Authority Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Authority Exports 0 0 0 0 0 0 0 0 0 0 0 0
Authority Searches 0 0 0 0 0 0 0 0 0 0 0 0
Reporting Period September 2011 - October 2010




Sep-11 Aug-11 Jul-11 Jun-11 May-11 Apr-11 Mar-11 Feb-11 Jan-11 Dec-10 Nov-10 Oct-10
All WorldCat 91 125 527 70 313 79 616 429 310 195 371 108
WorldCat Searches 80 123 518 67 295 64 576 415 279 171 295 86
WorldCat Record Actions 9 1 5 1 15 7 28 14 15 14 65 10
WorldCat Exports 2 1 4 2 3 8 12 0 16 10 11 12
HPB Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Institution Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
All SCIPIO 0 0 0 0 0 0 0 0 0 0 0 0
All Authority 5 0 0 0 0 4 0 3 31 1 0 0
Authority Record Actions 0 0 0 0 0 0 0 0 0 0 0 0
Authority Exports 0 0 0 0 0 0 0 0 26 0 0 0
Authority Searches 5 0 0 0 0 4 0 3 5 1 0 0
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CONTROLLED ACCESS CATALOG 
In this fiscal year RRS completed the initial phase of the digital library project – now under 
the name Controlled Access Catalog.  Built in-house using SharePoint and intended to 
serve as a counterpart to the BOSUN catalog, the Controlled Access Catalog was 
envisioned as a discovery and document delivery tool for unclassified restricted NPS 
documents for the use of the NPS community. Through the Controlled Access Catalog 
registered users can access unclassified limited distribution NPS theses and reports at their 
desktop, and remotely via VPN. The project makes use of NPS’s enterprise SharePoint 
solution, dramatically reducing implementation costs and maintenance for the Library, 
as well as providing us with experience of SharePoint as a possible platform for similar 
future efforts. While most of the learning and experimentation for this project was done in 
FY2010, this year focused on adding data, presenting the project to DKL staff and making 
changes and adjustments based on user responses. The site is now fully functional and 
usable, and is simply waiting for the Library’s Systems Office to create linkages to the DKL 
website for it to be available to users on and off-campus.  
 
 
RESTRICTED DOCUMENT POC 
Providing NPS with a point of contact for document life-cycle management issues, in 
particular those of a restricted and classified nature, continues to be a stated need 
within the NPS community, and an important contribution the Library makes to the 
School. Every quarter more people come to us for help with understanding distribution 
statements, seeking examples of how others have dealt with issues of restricting and 
safeguarding information, and, an overall, better grasp of how to leverage the 
distribution limitation process. It has been gratifying to know that not only students but 
the Thesis Processing Office, too, has begun to come to the Library for answers to these 
questions.  
 
Directly in support of these goals, RRS staff began offering a new workshop this quarter 
dealing with document marking issues. “The Tao of Document Control” is aimed at 
anyone who is new to the world of document control. The goal is to educate the NPS 
community in order to cut down on the number of problem documents and document 
recalls due to incorrect assignment of distribution statements. The workshop does that by 
providing an overview of when/why documents need to be controlled, educating users 
on the differences between publicly releasable, restricted and classified information, and 
introducing the various possible approved audiences for DoD work.  The workshop has 
been offered various times during e-week and is also offered every quarter as part of the 
Library’s roster of workshops.  
 
Beyond the education role, another of the facets of working in this area is assisting in 
problem remediation. This fiscal year, for example, RRS worked on an important case of 
information spillage relating to a 2008 NPS thesis. Due to the close relationship we 
maintain with DTIC, they approached RRS when another DoD organization raised an 
objection to information DTIC was making available publicly – information which was 
contained in an NPS thesis. That good working relationship we have we DTIC, partly a 
dividend from the work the Library has been doing for some time in providing a point of 
contact for restricted document issues, contributed to the successful resolution of the 
problem. Our prompt actions ensured a quick removal of documents from DKL sites and 
DTIC, curtailing further spillage. RRS notified faculty advisors, ITACS and the Security 
Office organizations on campus of the problem and followed up with personal meetings 
to brief key players on the issues involved and ensure they had the information they need 
to bring about resolution within their organizations. And, in our role as the School’s 
archive, we gathered extant copies for archival purposes, ensuring that the School 
retains its corporate memory and assisting investigators in this case. The Library’s 
contributions in this incident were noticed, and went a long way to reinforce our role on 
campus as a responsible partner in the overall picture of safeguarding and managing 
the life-cycle of NPS research products. 
 
 
WEEDING AND SHIFTING OF RRS COLLECTION 
Great progress has been done in the joint projects of bringing together all of the 
restricted and classified NPS documents held by the Library in one area and of shifting 
and weeding the restricted portion of the DKL collection. Since the beginning of the 
fiscal year,  over 3,000 titles – more than 6,000 volumes  –  have been selected, re-
cataloged, processed and transferred to the new NPS only shelving location, and over 
1,800 items have been downgraded, sent to DTIC or destroyed. Bringing together 
restricted and classified NPS items into an NPS only location not only brings our collection 
together in one place for easier physical management, it is also giving us the opportunity 
to review and enrich our cataloging records for NPS items for better metadata 
management in the future. 
 
From the beginning two of the goals for the shifting and weeding project have been to 
create additional storage space in our vault and to take better care of the physical 
condition of the items in the collection. To that end, much shifting of documents has 
been done to improve shelf use and remedy the conditions that led to the buckling and 
bending of paper bound documents. More shelves are being used, to include top and 
bottom shelves in the movable shelf units. We have also begun to weed the collection. 
We are removing from the collection public release documents and documents whose 
content no longer matches the mission of the school so that our holdings are more 
targeted and more in keeping with RRS’s mission. We are also removing documents 
available electronically elsewhere in order to lower our burden in controlling documents. 
Rather than destroying all the documents we are de-accessioning, many have been 
sent to DTIC to help them improve their collection by scanning quality hardcopies as 




For a good portion of this year, RRS worked with the Systems Office and the Admin 
Office on procuring a new server to house our Sirsi catalog. Late in the fiscal year, all the 
pieces came together and the database was migrated from the old server to the new 
machine. The old server had been in service for seven or eight years. It had exceed its 
expected life cycle: the tape drive was beginning to make worrisome noises and it was 
running out of storage space, preventing us from doing the necessary regular security 
update installations recommended by Microsoft. In addition to solving all of these 
problems, the new server will allow us to do our backups to the network. The new 
backup procedures are significantly faster – a full-system backup being possible in 
around 30 minutes, rather than two hours required towards the end of the previous 
machine’s life. Backing up to the network will also give us greater confidence in the 
backups since the network is backed up on a regular basis and is not prone to the 
mechanical failures of a tape drive – not to mention the boon of doing away with the 
management of multiple tapes. The Library is continuing to explore possibilities for its 
online catalogs. We have understood for quite some time that, in order to attract a 
broader audience, the Sirsi product has grown and expanded to include a variety of 
tools and services that are of little value to an operation like RRS. As new library software 
solutions become more robust and common they will be examined for the opportunities 
they can bring us. All in all, a roundabout way of making the point that if this server gives 
us an equal length of service as its predecessor, it is possible that we may change our 
OPAC before we change our OPAC server. 
 
In this fiscal year, to better serve SIPRNet patrons, RRS also replaced all its public 
machines with newer models. The upgrade improves our connectivity to the network 
and gives users a more seamless work experience as the newer machines better mirror 




RRS continued the process of organizing some of the thesis collection maintained by the 
Security Manager. Our initial goal was to catalog all items from calendar year 2000 to the 
present, and continue to update that process as time went on. The retrospective portion 
of the project, for all intents and purposes, was completed this fiscal year with items 
being cataloged, bound in covers, stored in labeled archival boxes and organized in 
drawers. The project, as noted, will need to be continued long term – not an insignificant 
commitment as cataloging and safeguarding items at this security level can be 
surprisingly time consuming. However, there is long term value to this effort, both for the 
Library and the School. Certainly for us and our patrons, it increases our ability to help 
faculty and students because it provides Library staff with a fuller awareness of NPS’s 
thesis output. From a security aspect, the work ensures that hardcopies and 
corresponding CDs don’t go astray and that pages aren’t lost from hardcopies, both of 
which would be of concern given the approved audiences for some of these 
documents. In the end, this is another effort where we are guaranteeing future users – 
faculty, students, security professionals, NPS administrators – a more reliable, secure and 




Although not directly related to RRS, signage continued to be an important additional 
task worked on this year. In this fiscal year the Library finally saw the fruits of the work of 
the Signage Committee, and new sites were installed throughout the building.  On the 
whole, the work performed by TakeForm – the company selected for our signage – was 
quite good and the signs were met with great enthusiasm.  Since the installation the 
Library has purchase a few additional signs, necessary to redress some lingering issues. 
Unfortunately, during the installation, many of the doors that previously had signs 
attached to them were damaged when old signs were removed. Almost all of that 
damage has been repaired, and the Library is looking very nice with a new color 
scheme and signage that not only makes navigating the building easier, but also a 




RRS continues to participate in internal DKL committees as well as external committees 
with broader NPS attendance. Two of these are the Staff Development Council, where I 
often bring back to the Committee the Library’s experiences with training, given our 
good track record in that area, and the Classified Computing Committee, where the 
Library is a recognized player both for our interest in classified computing in general, as 
well as our service attitude and close contact with students. 
 
 
NCIS IN RRS 
Early into the fiscal year the Library welcomed the arrival of an NCIS analyst who now 
has their office within RRS’s space. This “cohabitation” has proven to be mutually 
beneficial. For the analyst it has provided a much needed home, as well as quick and 
easy access to the restricted network and the kind of working environment they need to 
accomplish their duties. For us in RRS, it provides us with another cleared staff member 
to maintain the area open, and someone from whom we have had the ability to learn, 
given our common focus in restricted and classified work and processes. Their presence 
also attracts students and staff to RRS, making our area more visible.  
 
 
THE YEAR IN NUMBERS 
42,227 # of volumes in the collection 
34,448 # of titles in the collection 
6,240 # of titles re-processed and moved to the new NPS only location 
3,041 # of existing records for NPS documents whose metadata was enriched 
1,048 # of items destroyed 
319 # of patrons assisted 
270 # of patron transactions 
157 # of reference questions 
156 # of new NPS documents added to the collection  
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Selected Highlights   
 
• This was a transitional year for us with staffing.  We gained two new staff members who 
joined us via the Navy Career Intern Program, and lost one staff member who moved on 
to another position in the Library.  Therefore, much of our focus through around June 
was on training and integrating these staff.   These changes were invigorating for us all.   
 
• The total number of questions we received was slightly down (2%) from last year.  Our 
questions received “in person” and via chat were up, while email, phone and text 
messaging were down. Details on the number, composition, and means by which we 
received questions are in the Reference/Research Assistance section of this report. 
 
• During the second half of the year, we offered Wednesday evening reference hours.  
Details are provided in the Wednesday Evening Service section on Reference & 
Instruction. 
 
• We began using the READ Scale to describe our reference transactions, hoping to better 
capture the level of difficulty of and expertise required to respond to questions we 
received.  Details are in the Internal Process Improvements section of this report. 
 
• The number of instruction sessions that we taught and participants in them were both 
up around 10% from last year.  Details about our instruction program are in the 
Instruction section of this report. 
 
• Last year NPS instituted Enrichment Week as an opportunity for students to pursue 
research and other activities that are difficult for them to incorporate into the regular 
quarter.  This year E Week became a very important component of our instruction 
program.  We routinely offered many of our library workshops during this additional 
period, and they were generally well attended.  Details are provided in the section on 
Reference & Instruction. Details on our E Week activities are in the E Week section of 
this report. 
 
• Our instruction to distance learners thrived this year.  The number of workshops offered 
to distance learning students increased, as well as the number of distance students 
participating. We began regularly offering “Elluminate Library Research,” a “drop in” 
workshop introducing library resources and services.  For the first time, each reference 
librarian taught at least one workshop/session for distance students. Details are in the 









Department Statistical Highlights 
 
Research Assistance Questions 




Means of Question           
     In Person 1709 2255 2437 2655 9% 
     E-mail and web form 1687 1678 1566 1298 -17% 
     Chat (VR) 360 387 267 302 13% 
     Phone 335 336 255 215 -16% 
     Text a Librarian 0 0 49 26 -47% 
Total 4091 4656 4574 4496 -2% 
            




In-house Instruction Sessions (Includes 
Vendor) 82 86 83 97 17% 
In-house participants (Includes Vendor) 918 854 732 903 23% 
External Instruction Sessions 86 105 107 113 6% 
External Participants 1717 2136 2202 2318 5% 
Distance Instruction Sessions 31 23 47 60 28% 
Distance Participants 684 537 1023 1224 20% 
Instruction hours 222 252 248 240 -3% 
Total Instruction Sessions 168 191 190 210 11% 
Total Participants 2635 2990 2934 3221 10% 
        AY2007 AY2008 AY2009 AY2010 AY2011 
Reference Questions* 4145 4091 4656 4574 4496 
Instruction Sessions 170 168 191 190 210 
Instruction Sessions Participants 2679 2635 2990 2934 3221 
Instruction Hours 225 222 252 248 240 
TABLE 1 
     *Does not include questions asked at Circulation Desk or Restricted Resources 
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Research Assistance and Instruction 
 Internal Process Improvements 
  Reference Knowledge Base in Sharepoint 
 
Last year we implemented a wiki “knowledge base” in Sharepoint to help us better share information 
used to respond to questions.  This year the “KB” became an integral part of our workflow, resulting in 
faster and better responses to customers’ inquiries.  It’s also been a great internal self-training tool. 
  Move to the READ scale for reference statistics collection 
 
This year we implemented the READ scale for rating reference questions.  This is a nationally used 
metric designed to illustrate the effort and expertise involved in responding to customer’s inquiries.   So 
far our experience with it has been mixed, as individual librarians do not always consistently apply the 
ratings.  However, it is providing us with some additional insights, and we have agreed to continue using 
it for a couple of years so that we can compare annual data over time.  As a result of this change, some 
of the Reference question data presented in this report is different from that in past years. 
 
A detailed description of the READ scale 
 
Our working definitions of the READ scale: 
 
READ 1 – Directions, hours, how to print 
READ 2 – Known item search, ILL request, general library info 
READ 3 – Ref resources consulted.  Basic how-to-search catalogs, databases 
READ 4 – Instruction:  Search strategies/techniques 
READ 5 – Subject specialist consult.  Question development 
READ 6 – In depth faculty/PhD student research 
  Database of the Month 
 
This year we implemented a “database of the month” presentation in our reference meetings.  Each 
month, one of us investigates and shares what he/she has learned about one of our databases or 
another resource of interest.  This has been a great way for us all to increase our resource awareness 




Reference/Research Assistance Service 
 
In 2011, Research Assistance and individual reference librarians received and responded to 4,496 
inquiries from the public service point, in person, via email, live “chat,” telephone, text message and by 
appointment.  This continued last year’s slight downward trend (-2%).  See Department Statistical 





As with last year, our “real time” interactions at the service point continued their upward trend, 
increasing around 10%, as Chart 2 and Chart 3 below illustrate. However, as Chart 4 and Chart 5 
illustrate, this is probably largely attributable to an increase in the number of simple “directional” 
questions that we received, possibly because of our service point’s proximity to CED3 offices, the new 
BOSUN workstations, and the printer/copier room. 
 












The chart below shows that the number of questions being asked at the service point  in “real time” (in 




Includes all questions fielded in “real time” by the person on the desk (in person, phone, VR) 
 
 










The charts below show that the growth in questions that are fielded by the person at the service point in 
“real time” (in person, phone and VR chat) is attributable to an increase in the number of directional 
questions.  We need to bear in mind that we changed how we tracked directional questions this year, 









Due to our transition to using the READ scale in FY 11, the scope of “directional” questions was slightly 
larger this year and probably partially explains the “increase” in such questions. 
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Charts 6-8 show the various means by which we received questions, both at the service point and by 
individual librarians.  They illustrate that having a physical research assistance presence continues to be 


















Customers ask for reference/research help from a librarian either by contacting the service point (in 
person, via email, web form, chat (VR) or phone) or by contacting an individual librarian (which we refer 
to as “Off Desk”).  As Charts 9-11 below illustrate, the level of difficulty and expertise required to 
respond to questions received off desk is generally higher than for those received at the service point.  
And more of the difficult questions (READ 5 and READ 6) were received and responded to “off desk.”  
One of our goals is to work more closely with faculty and students in our subject areas on their more 
complex questions, and these charts indicate that is what is actually happening. 
 
 






Chart 10                                                  Chart 11 
For the three charts above, “Service Point” includes those questions received to the service point by all 
means (in person, phone, email, text, chat).  “Off desk” includes all of those questions directed to 
individual librarians by all means. 
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As the two charts below illustrate, the percentage of questions we received from the various 











Wednesday Evening Service  
 
 
In response to feedback from front desk staff that there is demand for reference support in the 
evenings, we experimented for six months with Wednesday evening reference hours, beginning in 
March 2011.  Although use of the service has been erratic, we decided to continue for at least a while 
longer so that those students who are unable to consult with us during regular day time hours have an 
alternative option.  Usage statistics are below.  Because there is some evidence that there is demand for 
reference service on other evenings and on the weekends, we may be experimenting with providing 
reference service on additional evenings and on the weekends if funding permits the hiring of a part 
time staff member to staff the service. 
 
Chart 12 below shows the number of questions received during each 4 hour Wednesday evening shift. 









Wednesday Evening Questions March-Sept 2011 (TABLE 2) 
  Total % of 
Total 
Means of Question     
In Person 49  77% 
Phone 4  6% 
VR 11  17% 
Total 64    
      
READ Scale     
1 - Directions, hours, how to print 10  16% 
2 - Known item search, ILL request, general library info 21  33% 
3 - Ref resources consulted.  Basic how-to search catalogs, 
databases  16  25% 
4 - Instruction: Search strategies/techniques 16  25% 
5 - Subject specialist consult. Question development 1  2% 
6 - In-depth faculty/PhD student research 0  0% 
Total 64    
      
Patron Type     
Resident Masters 45  70% 
Resident Ph.D 0  0% 
Distance Masters 5  8% 
Distance Ph.D 0  0% 
Faculty & Staff 9  14% 
Alumni 0  0% 
Non-NPS 4  6% 
Unknown 1  2% 
Total 64    
      
Time of Question     
1600-1700 19  30% 
1700-1800 16  25% 
1800-1900 19  30% 
1900-2000 10  16% 
Total 64    
      
Category     
Citing References 2  3% 
eResources Access Issues 5  8% 
Known Item Search 20  31% 
Looking for Theses 0  0% 
Password/Login 1  2% 
RefWorks 3  5% 
Researching a Topic 18  28% 
Other 15  23% 





As Chart 13 and Chart 14 below show, this was a good year for our instruction program.  Both the 











 E Week 
 
This year E Week became an integral part of our instruction program. We regularly offered a variety of 
our more popular workshops, including Elluminate Library Research to pull in interested distance 





  Graphic Novel Drop-in Showcase (E Week) 
 
 
To highlight the new special collection of Graphic Novels we 
acquired this year, we arranged a “drop-in showcase” during the 
summer E Week session to introduce this collection to members of 
the NPS community. During the three-hour session, hosts Andrea 
Davis & George Goncalves facilitated hands-on exploration of the 
collection by students, faculty, and library staff resulting in lively 
conversations of the academic use of this collection, and the value 
of visual information over tasty snacks.  There were 14 holds placed 







Enrichment Week Instruction Sessions for AY2011
Instruction Sessions Participants
Cool Tools 1 20
Defense Insider 1 2
Elluminate Library Research 3 34
RefWorks 4 67
Research Quickstart 4 50
Thesis QuickStart 4 92
Tao of Document Control 2 6





 New Workshops/New Instructors 
 
There were a number of changes to our instruction program behind the scenes.   Due to staffing changes 
and other reasons, we changed our mix of instructors and their teaching responsibilities.  We also added 
two new workshops (Tao of Document Control, Cool Tools for Researchers) and began regularly offering  
a basic orientation to using the Library presented using the Elluminate software ( Elluminate Library 
Research ).    
 
 Internal and External Instruction Sessions 
 
This year the number of internal sessions (i.e., those that students sign up for here in the Library) that 
we offered was up from last year, as was the number of participants.  The addition of eWeek workshops 
partially accounts for the increase in internal attendance.    
 
The number of external  sessions offered (those that librarians teach in the classroom either in person or 
via Elluminate) and students reached through these external  sessions was also up this year.  This is 
partially attributable to the increasing number of distance session taught, as described below in the 
section on Instruction for Distance Learners.  We also focused this year on initiating and maintaining 
relationships with faculty and administrators in our assigned subject areas, which occasionally resulted 
in offers to provide instruction in their classes and programs. 
 

























Instruction for Distance Learners 
 
This year we continued the effort begun last year to increase our instruction and outreach to distance 
students in degree programs.  Chart 18 below dramatically illustrates our push over time to have more 
of us involved in teaching distance students.  Five years ago only three of us were providing instruction 
to distance students, whereas this past year seven were (out of eight possible).  As a result our 
instruction to DL students increased considerably, as illustrated in the charts below.  Programs reached 
included CHDS, EMBA, Systems Engineering, SEM PD-21, Human Systems Integration, and Cost 






































We were especially pleased with the increase in the number of presentations we were able to make to 
distance learners (and others) via Elluminate Live or VTC, as dramatically illustrated in Chart 25 below.  
This increase was partially due to the number of opportunities to do introductory sessions for Systems 
Engineering and our new Elluminate Library Research “drop in” workshop. 
 
 
Chart 25  
Video/Flash instruction 
 
Due to staffing changes and other priorities, we did not create or update video and flash content to the 
extent that we had hoped to.  We began some related initiatives that will continue in 2012, however:   
 
• We began compiling a comprehensive inventory of our current video/flash offerings, to identify 
gaps and required updates.   
• We began conversations with an instructional designer from CED3 to help us figure out the best 
means to provide instruction for various topics. 
• CED3 captured each of us doing an instruction session on video, so we could begin thinking 
about if and how to transfer some of our workshops to recorded formats. 
• We began compiling a LibGuide listing vendor recorded and live training options. 
• Our distance support librarian in San Diego created numerous short video tutorials which she 
posted on Facebook and on the new Library Services for Distance Learners LibGuide (launched 
right at the end of the academic year).  
• We all learned and began using Jing to create screencasts. 




Other activities related to instruction  
 
• We met quarterly to plan our instruction program and to assign teaching responsibilities. 
• We regularly represented the Library at the New Student Orientation and the New Student Fair. 
• We conducted 34 library tours to 405 students. (These tours are not included in our “instruction 
session” statistics). 
• We publicized each workshop in a variety of ways including web announcements, emails, Apple 
TV signs in the Library lobby, Twitter and Facebook postings. 
• We routinely collected participant feedback to keep content relevant and effective. 
 
Other Reference and Instruction Activities 
 
Facebook 
Our part-time “virtual” librarian maintained our Facebook presence this year, keeping it engaging and 
current with a variety of creative, relevant postings.  As of early November it is “liked” by more than 550 
people, and has become an important part of our routine “drill” for publicizing library activities and 
resources. 
 
Text a Librarian 
This was the third year that we offered Text a Librarian, a service which enables customers to send and 
receive responses to questions via text messaging from their cell phones.  In spite of our efforts to 
publicize and promote the service it has not been heavily used.  We only received 26 questions this year 
(compared to 49 last year).  Early in 2012 the Library will be deploying the mobile website which has 
been in beta mode this year, and it’s possible that will improve usage.  We are also planning to 




This year we continued to have a part-time librarian working from San Diego.  She did outreach to NPS 
distance students in that area, developed a new LibGuide for distance learning students, delivered 
workshops in-person and via Elluminate, developed short online tutorials, maintained our Facebook 
presence, responded to email reference questions, and more.  Her activities are incorporated elsewhere 
in this document. 
 
“Sandbox” Activities 
We were fortunate this year to have the opportunity to experiment with new tools and technologies 
such as iPads, QR Codes and Google+.  This generated knowledge and excitement and helped us to 
appear “tech savvy” to our increasingly savvy students and faculty. 
 
Greta’s Links (blog) 
Every week Greta Marlatt publishes a very popular list of recently released important defense and 
security-related documents which she disseminates by email and in her blog (greta’s links:  
http://gretaslinks.blogspot.com/ ).  The email is sent to all NSA and DA faculty and students and more 





As the statistics below illustrate, the blog is read world-wide. 
 









Total number of hits to blog, May 2009-November 2011 
 
Below are a few compliments illustrating the value for recipients: 
 
Good morning from Kyiv, Ukraine.  I graduated from NPS in June 2009 and DLI in August of this 
year,  I'm currently in Ukraine doing my ICT.  I just wanted to drop you a quick line to let you 
know how much I appreciate you sending these updates out every week.  I'm finding them more 
valuable than ever now that I'm away from the flagpole, so to speak.  It's really nice to have 
someone back at home continuing to push information out to us as we travel all over the place. 
[NSA alum ] 
 
I just wanted to say thank you for these emails and your ongoing efforts (and those of your 
colleagues) to make sure we are taken care of during our time here.  I can imagine that you are 
like the postal service in that you are taken for granted until someone loses something or needs 
something. Just wanted you to know I appreciate your work because it’s really been impressive 
so far. [NSA Student] 
 
I'm an international officer from India and graduated on Jun 17, 2011. for the 18 months that i 
was here, your weekly e-mails were an important part of my learning experience. [DA alum ] 
 
I just wanted to thank you for keeping me on your list.  I am currently serving in Iraq and I find 
these articles a constant source of information and inspiration.  [NSA alum] 
 
It’s emails like this, where you go the extra mile to figure out what would be useful, package it 









Since most members of our group are involved in collection development, some of our activities in that 
area are listed below.  The Collection Development annual report should provide more detailed 
information.  Our collection development activities this year included:  
 
• Each librarian selected new books for the collection in assigned subject areas. 
• The library subscribed to or purchased many new electronic resources this year, and we were 
involved in the process. We evaluated, compared and made recommendations about a variety 
of databases and other research tools to ensure we continue to provide the best, most cost-
effective mix of tools for our users.   
• This year the library-wide effort to weed the collection continued. We identified materials to de-
accession to ensure that the collection is current and relevant and to continue to make 
additional library space available for other purposes. 
 
Other Support of DKL Initiatives 
 
Library Teams and Projects 
 
One or more members of our department participated in various library committees and teams, such as: 
• Library signage working group 
• BOSUN Committee (when active) 
• WorldCat Local Implementation Team (early part of the year) 
• Sharepoint Team 
• eResources informal working group 
• Newly reconstituted Web Working Group  
  
Support for International Students 
 
This year Kathy Norton transitioned into being our International Students Services Librarian as Irene 
Berry moved on to another position in the Library.  They worked closely together to ensure a seamless 
transition, and Kathy is now fully responsible for coordinating our International Student Services 
support.   She worked with the Library Director to prepare the IMET funding request documentation for 
the year, maintained our  International Students LibGuide 
(http://libguides.nps.edu/international_students), coordinated tours for all incoming International 
students each quarter, and regularly taught a session in IT1700 (the class offered to students identified 
for additional instruction in English language academic writing skills).   
 
In addition to these ongoing support efforts, new activities in 2011 included: 
 
• Produced a bibliography requested by the Partnership for Peace Training Center on scholarly 
theses and technical reports authored by International students. 
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• Created an online guide on avoiding plagiarism (http://libguides.nps.edu/plagiarism) 
• Set up and implemented a Library account for Turnitin, a plagiarism prevention service, and 
worked with International students who wanted to check their work. 
• Based on discussions with Teaching Writing/Student Writing Committee, created and promoted 
an NPS Writing Resources online guide to support the academic writing of IP students.  
http://libguides.nps.edu/WritingResources  
 
 Support for DL Students 
 
We continued the initiatives begun last year to increase our outreach to and support of distance 
learners.   Some of our activities and accomplishments in this area included: 
 
• We significantly increased the number of instruction sessions offered to DL students  as 
described in detail in the section on instruction for DL.  Of special note was the addition of our 
“Elluminate Library Research” workshop, which we offered seven times this year. 
• We improved our Information for Distance Learners suite of web pages by converting them to 
LibGuides format, reworking the content, and adding informative short video tutorials. This 
guide is now linked in various distance course sites as well as the DL Student Handbook. 
•  Two of our librarians were “embedded” in Sakai course sites (for Systems Engineering and 
Space Systems).  They provided recorded tutorials, contributed to library research assignments,  
monitored message boards, and responded to email inquiries.    
• Our part-time librarian in San Diego conducted two “in person” workshops for NPS distance 
students in the San Diego area, and provided a library-related article each quarter to the 32nd 
Street Outreach Office newsletter. 
• The manager of our department represented the Library on the newly formed NPS Distance 
Learning Advisory Council, which provided her with opportunities to develop good working 
relationships and increase the visibility of the library with various distance faculty and 
administrators. 
 Library Web Site  
 
Members of our team are responsible for creating and maintaining pages on the Library’s web site.  In 




To raise awareness of our many specialized electronic resources, we reworked the tabbed navigation on 
the home page, creating a new, prominently visible “Spotlight” tab where we highlight (spotlight) a 
different resource each month or so. 
 
Mobile  







In addition to maintaining the LibGuides we created last year, we developed some new LibGuides to 
support NPS researchers, including: 
 
• Business Sources in Our Credo Reference Subscription 
• Economics Sources in Our Credo Reference Subscription 
• Cool Tools for Researchers 
• Graphic Novels at DKL 
• Library Services for Distance Learning Students 
• Searching the Web 
• Writing Resources 
 
We have many other LibGuides on topics of interest to NPS researchers in the works. 
Other Support of and Outreach to NPS Programs and Initiatives 
 
Each librarian acts as a liaison to a variety of Schools, Departments and Centers. In addition to targeted 
instruction and collection development, each of us performed outreach to corresponding students and 
faculty, provided one-to-one instruction and research consultation, and developed and/or maintained 
subject-oriented web guides.  This year, with the loss of one staff member and the arrival of two new 
ones, we reorganized our subject area assignments.  New and continuing staff did an excellent job 
reaching out to chairs and other faculty in their areas to develop relationships, create new instruction 
and other support opportunities. We also produced numerous documents to support new programs  
including: 
 
Library Impact Statements for: 
• New DL master’s degree program in Cost Estimation & Analysis 
• New DL master’s degree program in Human Systems Integration 
• New DL master’s degree program in Underwater Acoustic Systems 
• Electrical & Computer Engineering Cyber Certificate  
 
Program Reviews in process: 
• Defense Analysis (GM) 
• Information Systems 
 
Special bibliographies and other products: 
  
• Database of scholarly theses and technical reports authored by International students 
(requested by the Partnership for Peace Training Center) 
• NPS research on Unmanned Systems (to support high level resident and visiting researchers in 
the new CRUSER program) 
• Intelligence and Policy Making (updated December 2010) 
http://www.nps.edu/Library/Research%20Tools/Bibliographies/Intelligence/intellall2010.pdf 
• Sea Mines and Countermeasures (updated July 2011) 
http://edocs.nps.edu/npspubs/scholarly/biblio/Jul11-Seamines_biblio.pdf  
• Theses and report compilations for the USN Executive Education Transition Support Program, on 
the following topics: Antiterrorism, Naval Special Warfare, Navy Installations, Ship Readiness. 
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Professional Outreach   
 
• Members of our team continued to be involved in activities in the broader library community 
this year.  We are all members of various professional organizations such as the American 
Library Association, Association of College & Research Libraries, Special Libraries Association, 
California Academic & Research Libraries, etc.   Some of our specific activities this year included: 
 
• Andrea Davis delivered a hands on workshop on creating screencasts using Jing to members of 
the regional library consortium (MOBAC), organized library-related activities at South By 
Southwest (SXSW), and participated in a variety of professional “working groups” and advisory 
committees 
 
• Ann Jacobson moderated a day long track at the Internet Librarian conference,  continued as the 
editor of Military Libraries (the newsletter of the Military Libraries Division of the Special 
Libraries Association),  presented at the Special Libraries Association annual conference in a 
panel discussing Breathing Life Into Your Newsletter, and was featured in a blog (Inmagic’s 
• BlogSpot Inmagic Inc.: Why the Naval Postgraduate School's Ann Jacobson set sail to SLA 2011 
http://inmagicinc.blogspot.com/2011/07/why---naval---postgraduate---schools---ann.html).  
 
• Kathy Norton was active in the regional library consortium, representing us on their reference 
committee.   
 
• Eileen Schnur participated in the Military Education Coordination Council (MECC) Distance 
Librarians Group.   
 
• Jeff Rothal participated in activities of the local chapter of the International Association of 
Aquatic and Marine Science Libraries and Information Centers (IAMSLIC). 
 
• Greta Marlatt was on the board of the Military Libraries Division of SLA (as immediate Past Chair 
and as Navy/Marine Corps Director), and was on the Homeland Security Affairs Journal Board.  
She also presented a number of times as a speaker or panelist:  
 
• Homeland Security Digital Library. Presentation at the Connections: Emergency 
Preparedness for Librarians and Emergency Management Professionals. November 
18, 2010, University of Maryland, Baltimore.  
• Military Libraries Workshop 2011, Sandestin, FL – moderator 12/2010 
• “Embedded Librarianship” panel member, Military Libraries Workshop, 9 December 
2010, Sandestin, FL 
• “Open Sources for Deployed Forces” panel member, Military Libraries Workshop 
preconference, 6 December 2010, Sandestin, FL. 
• Springer eBook Summit: West Coast– Panel Member, San Francisco, January 18, 2011 
• Springer eBook Summit: West Coast– Panel Member, San Diego January 20, 2011 
• “Supporting the Nation’s Homeland Security Educator.” Co-presentation with Jodi 
Stiles, 2011 Computers in Libraries, Washington, DC, March 22, 2011 
• “Federal Librarianship” Panelist, Univ. of AZ webinar, February 26, 2011 
• “Homeland Security Resources” Presentation at the DTIC Annual Conference, Ft. 
Belvoir, VA, April 4, 2011.                                                         
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Staffing Changes   
 
We experienced some important changes in staffing in our department this year.  Our part-time 
reference librarian became full-time, and we hired a second new librarian just out of library school.  
Both came on board through a special training/internship program.  They began the year as entry level 
“trainees,” and quickly came up to speed as very productive members of our department.  This worked 
out well, since at the very beginning of the year one of our team members moved on to a new job 
elsewhere in the Library.  To help us better understand each other’s learning and communication styles, 
we had a one-day off-site retreat during the summer break, which was partially facilitated by an 
organizational behavior expert from UC Berkeley.  The enthusiasm and technological expertise of our 
newest staff members, combined with the knowledge and experience of the rest of us, helped us to 
have a creative and productive year.  The picture below (of some of our staff) nicely illustrates the spirit 




Dudley Knox Library reference librarians jump at the chance to provide service to 
the NPS community! 
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Our Colors: How We See Ourselves 
Reference Group Retreat 




Analyzing & Diagnosing 
Logical Processing 
Finance & Numbers 
Making Things Work 
Solving Tough Problems 
Clarifying Issues 
Explaining Things 
Dealing with the Future 
Seeing the Big Picture 
Inventing Solutions 




Bringing About Change 
Administering 
Attending to Detail 




Planning Things Out 
Providing Support 
Coaching 






Being Part of a Team 
 























Some of us are better than other at saving the various compliments and expressions of thanks that we 




I’m totally blown away.  Not only were you able to find the article, but you were able to do so with such 
a quick turn-around.  I was kind of expecting you to tell me where I could look for it, and then you 
actually sent it to me. Amazing. Thank you. 
NAVOSH Installation Program Director 
Naval Support Activity Monterey 
  
Glen,  
You are my hero.  Not only was I able to export/import the database from my trial account, I was able to 
recover that the entire database from my time as a student at NPS!  Thank you very much!  








WOW!!! You really are helping--thank you for being the Super Librarian/ Research Guru. 
DL student 
  
Dear Jeff--I cannot thank you enough for your kind considerations in sending me these links.  They WILL 
be very helpful to me now and in my future courses at HSMI.  I really appreciate your assistance. 
NY State Supreme Court Judge 
 
Ann:   
Thank you very much for your help!  I have been very impressed with every interaction I have with the 




You are amazingly speedy and resourceful.  Many thanks indeed for your prompt and precise assistance. 





Thanks again for your time!  Whenever I looked around, I could tell 8.5 out of the 9 students were 
listening with rapt attention.  That’s a much better rate then I get with my own students. I’ll look 
forward to working with you again next quarter! 
ECE professor 
 
Thank you for your support of my work—and of our HSI and OR  students.  You are a wonderful 
colleague and we appreciate your efforts on our behalf! 
OR professor 
 
Your handout was a big hit last quarter so please use it again. 
GSBPP professor 
 
Thank you, Kathy.  You gave a very complete, detailed and hands-on presentation.  The students were 




You did an outstanding job, just as you always do. My students really appreciate the practicality of your 
suggestions and examples. Thanks again for helping my research methods class out on learning how to 




I just wanted you to know how pleased I was today with the outstanding talk provided by Jeff Rothal on 
the resources offered by the Dudley Knox Library. When he gives these talks, I also learn about new 
capabilities at the library.  Jeff was engaging and informative, answering questions and responding to 
requests on the fly.  I know that the students benefitted from his expertise and will be able to make 
better use of the resources offered by Jeff and the rest of the outstanding library staff here at NPS.  
Thanks for all you do! 
OR Professor 
 
I have taken the Searching the Web more efficiently workshop recently. I think it is great how proactive 
this library is to interact with the students. 
GSBPP student 
 
Thank you for the great presentation! It was very informative on the resources available to NPS 
Students. I'm now confident in my ability to use the Knox Library to research any topics! 
GSBPP student 
 
This is an invaluable class and should be mandatory for all students. 
GSBPP student after  taking introductory workshop 
 
This is a fantastic tool to jump start research at your facility.   






Support of new distance degree program 
 
Jeff was presented with a certificate of appreciation from the lead faculty for the new Cost Estimation & 
Analysis distance degree program. 
 
On behalf of Dan Nussbaum, Greg Mislick, and the entire Masters of Cost Estimating and Analysis Team, 
we would like to thank Jeff Rothal who has helped us as we thought through and then put together this 
new Distance Learning Program. As a token of our appreciation, we would like you to present this 





Jeff, Andrea and George were presented with a special certificate from the CRUSER program recognizing 
their efforts to produce a bibliography of NPS research on Unmanned Systems. 
 
Jeff, Andrea, and George: 
I wanted to personally thank you on behalf of CRUSER for the work you recently did for us by providing a 
sampling of NPS Theses, Reports and Papers on Unmanned Systems.  Although you originally provided it 
to the  UxS CFT Data Mining Team, we also used it in our Warfare Innovation Workshop this week, as 
well as the UxS CFT Deputies meeting here on campus.  It was such a hit we had to ask for a reprint, 
which you graciously provided in record time! 
CRUSER Research Associate 
 
A big thank you to the three of you. This is very impressive work in a short period of time. It looks great, 
and it makes NPS look great in the eyes of our visiting researchers!    





FY 2011 Collection Development Report 
 
 
Sharepoint stats site 
Jt pubs 
 
2011 was a busy year and many of the previous year’s efforts moved forward.  Among other things, our 
periodical vendor contract was up and required going through an intensive RFQ and re-competition 
process.  Library staff from many areas were involved in this process and it took many months to review, 
complete and provide then additional input on before the decision was made.  Fedlink made the 
decision to move us from Ebsco and awarded our contract to Swets.  Although we were not necessarily 
pleased with the outcome, it will be a good opportunity for us to review all aspects of our processes and 
procedures and work towards greater efficiencies as we move the management of our journal 




As we continue to work towards a more electronically accessible collection, we have continued to see 
staff grow in their knowledge of new or existing tools and in stretching their own abilities.  Judit 
explored how to gather and manipulate vendor and OCLC records for the various new ebooks and 
ejournal collections and how to batch load this information.  She then worked with Yolie to teach her 
how to do it as well as to refine and document new procedures.  Along with being a great example of 
teamwork, this has streamlined our ability to add new records with more speed and accuracy.  
 
As the Electronic Resources manager, Judit made many strides forward both in her personal knowledge 
and in the collection and organization of our information and statistics.  Judit established a e-Resources 
working group to bring interested staff together on a regular basis to talk about e-resources and related 
issues.   
 
CD development continues to be a team oriented process and again this year included:  
 
Judit Sedillos (Electronic Collections) 
Research Assistance librarians 
Matt White and Bardomina Lopez (Admin support) 
Yolie Kerr and Doris Williams (Technical Services support) 
Cara Key (Special Collections librarian) 
Irma Fink (Access Services support) 
Greta Marlatt (CD Manager) 
 
COLLECTION DEVELOPMENT ORDERING AND TRACKING PROCEDURES  
 
This year we continued the experiment of not allocating a dollar amount to each fund code but allowing 
the CD Specialists to identify and spend as needed to support their faculty and build their areas as 
appropriate.  The fund codes were expanded to be more representative of the actual areas they 
support.  The amount spent was down slightly due: the move towards more electronic titles, the 
purchase of several electronic book packages in FY10, budget issues and the Continuing Resolution. [See 
the FY10 and FY11 Books Requisition charts].  Books were again purchased using the credit card and a 
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book log with several people involved in the process.  It has become clear that this process, though it 
results in the books being received sooner, is very cumbersome and time consuming and will need to be 
modified for FY12. 
 
The Electronic Resources Management System (ERMS) was never really developed and will not be 
renewed in FY12.  Judit did create and/or expand our Sharepoint site function in a similar manner as the 
ERMS though not quite as interactively.  We are using Sharepoint to track vendor information and track 
usage statistics.  Late in the year we began adding the licenses there as well.  
 
COLLECTION DEVELOPMENT EMPHASIS  
  
The overall emphasis in collection development continued to be to provide better support to NPS 
teaching and research and to better support all off campus users, both local and at a distance.  We were 
fortunate to have some funds at the end of the year which enabled us to buy more large electronic book 
collections and e-journal backfiles.  Due to their continuing popularity, we also purchased more 
Playaway audio books and DVDs in mission relevant or general interest areas.  
 
COLLECTION ADDITIONS AND CHANGES 
 
The receipt of over $617,000 in end of year reallocation of funds again allowed us to add a large number 
of new digital collections.  This included some backfile runs of journals as well as several collections of e-
books from various publishers.  Also included was more of the ProQuest Congressional collection.  This 
along with the purchases from last year will allow us to do significant weeding in the Feddocs collection 
in the coming year(s).  Decisions will need to be made about whether to add catalog records for the 
thousands of old hearings, reports and documents or only add those that are of direct relevance to our 
mission and curricula.   As we do every year, we maintain a wishlist throughout the year so it was easy to 
make the purchases on short notice.   We continue to focus the use of this type on one time money on 
the purchase of resources that are largely perpetual access, support our areas of research and, 
especially in the case of journal runs, those that will help us weed our print collection political science 
and business) and particularly things that would provide better support our distant learning 
components.  Several of the charts below show the trends in our move to electronic resources.   FY10 
has an unusual spike due to the loading of over 40,000 eBrary records but the overall all trend is one of a 
steady upward climb.  Due to the extensive weeding project and a smaller number of print books being 
added, the print collection size will continue to decline. 
 
With the assistance of Cara Key, who worked part time for us, we were able to do some systematic 
reviews of Bosun records by various publishers and add electronic links into our records.  The publishers 
reviewed included Rand, National Bureau of Economic Research (NBER), Conference Board and the 
Congressional Budget Office (CBO).  The addition of these links helps our users have immediate access 
as well as giving us greatly flexibility as we make retention decisions. 
 
As part of the annual review of our participation in the Federal Depository Program, an aggressive 
deselection process was begun and will continue through next year.  Since we are the only federal 
depository on the Monterey Peninsula, our depository selections were significantly increased in the late 
1990s to better serve the residents of our district (District 17). Due to the increased Base access 
restrictions as well as the significant change toward electronic publishing, it is no long essential for us to 
collect and house materials that do not directly support the NPS mission.  Our selections numbers in 
April 2011 were 3061 items or 34.47% of all that was available.  We currently select 2841 items or 
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31.26% of what is available.1
 
 This collection will continue to be reviewed and reduced as time permits.  
This reduction impacts staff processing time (receiving, processing, cataloging and shelving) and helps 
reduce some of the space demands.  More attention will need to be paid in the new FY to tracking and 
cataloging the electronic issues since many records were prompted by the receipt of a tangible item.   
This reduction in items selected will eventually result in a review and weeding of print and microfiche 
from our physical collection.   
We were also given some funds by outside departments and organizations. 
• The Center for Homeland Defense and Security (CHDS) continued to purchase access to several 
databases and journals [approximately $50,000].  These resources are in support of their 
curriculum but are also useful to other areas of the campus. 
• Professor Piombo (NSA) provided $4,600 
• IDARM provided $5,000  
• CED3 provided $50,000 
• CAPT Hoyt (Sr. Intelligence Officer) provided $10,000 
 
Newly added collections include: 
• AIP Digital Archives Supplement 
• American Geophysical Union (AGU) Digital Library 
• ASM International – Materials Society 
• ASTM Standards and Engineering Digital Library 
• Brill  - World Christian Database and World Religion Database 
• Emerald ejrs Backfiles 
• Gale – Archives Unbound [?? Collections] 
• IGI Global [9 collections] 
• IMECHE - Archive 
• NOW publishers – Foundations and Trends ejournals [2009-2011] 
• Oxford University Press [2 ebook collections] 
• Palgrave [ 
• Playaway – military titles 
• ProQuest  
o House & Senate Unpublished hearings 
o Digital National Security Archives [6 collections] 
o Congressional Hearings Digital Collection [1980-2011] 
o Culturegrams 
o Legislative Insights 1929-2012 
• Sage – Materials Science & Engineering  
• Springer  - 5 ebooks collections 2005-2011 
• Taylor and Francis – 2 ebook collections 
• Thomson Reuters  
o Conference Proceedings Index (SCI and SSCI) 1991-2009 
o Social Science Citation Index backfile (1900-1955) 
• ASM International: Materials Society 
• ASTM Phase Diagrams 
                                                            
1 An item number may represent a discreet title or it may represent a collection of materials published by an entity 






We were given some small donations by members of the public and NPS faculty and one large collection 
of note.  We accepted and took possession of approximately 85 boxes of materials from the Director of 
the Law Enforcement Policy and Support office with the Office of the Undersecretary of Defense for 
Personnel and Readiness [OUSD (P&R)].  The boxes contained a variety of materials (books, documents, 
reports, memoranda, pictures, videos and memorabilia).  The materials were collected by the former 
OSD Director of Special Events and represented DOD’s participation and assistance in the security 
aspects of numerous special events.  Many of the materials are considered to be For Official Use Only so 
are currently stored in RRS until they are can be reviewed.  It is hoped that money can be found in the 
future to scan the collection and post it to the Restricted Documents section of the Homeland Security 
Digital Library (HSDL)  
 
ACCESS AND FINDABILITY  
 
We continue to try to make our information more visible and more easily accessible 
 
With the addition of Judit Sedillos in the role of electronic collections manager, we were able to begin to 
make a number of improvements to the accessibility of our electronic resources as well as the more 
consistent collection and presentation of statistics. FY2010 saw a big improvement in our use of SFX as a 
tool to help users determine what journal titles and runs they can access and from where.  Various 
projects were initiated to help clean up the SFX holdings information to make it more accurate and to 
update the Bosun records to ensure the proper link information was included as well as the proper use 
of the proxy URL.  A large number of records had links to the Library of Congress Table of Content 
information which caused unnecessary confusion for patrons and most of these were identified and 
removed.  Judit and Yolie worked together to update and streamline the Problem Resources reporting 
page on Sharepoint.  They also worked together to determine the sources of various access issues and 
provide, when possible, quick responses to correct issues within our control and to contact the 
appropriate sources when they beyond our control.  
 
PROGRAM & ACCREDITATION REVIEWS 
 
The Library continues to be involved in department, curricular and School-wide reviews. Our usage 
statistics and subject reviews help provide a snapshot of the Library’s ability to provide appropriate 
levels of content support as well as, on some occasions, indicating areas the need more attention and 




Due to the new Electronic Collections position, we were able to review and modify the existing tools for 
tracking all our electronic resources, any changes (e.g. additions and cancellations), usage statistics, and 
cost per use, etc.  An Electronic Resources section was created on Sharepoint to facilitate tracking this 
information as well as the tracking of contact information, vendor and rep changes, admin passwords, 
links and other access information as well as any other information needed by others.  All relevant team 
members had input into the setup of the site and having it accessible in one location and linked to from 
the other appropriate DKL Sharepoint Team sites has made it more useful.  Currently the information is 
provided for each individual database but in the future we hope to make it also provide the aggregare 
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information more readily available so, when needed, we can pull broad views such as total downloads of 




The weeding project continues on.   Considerable progress has been made in the GENERAL collection.  
We have completed the process through the end of the back section (A through HD 49).  With the 
completion of this area, Access Services will be able to do a complete shift of the section of the building. 
In order to make room for the reorganization of the scanners, a large number of microfiche and 
microfilm were also identified for weeding and resulted in the removal of one lektriever.  The materials 
removed are either now available electronically [freely or as part of a previous purchase] or now longer 
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Other Electronic Resources 
Electronic Journals 
Electronic Monographs 
Electronic  Resource Records Added  









    Fund Code Cost  # of Titles 
      AER $435.47  7 
      BIZ $6,219.04  123 
      COM $1,123.05  21 
      ECE $431.44  4 
      HLS $3,467.06  62 
      IFW $391.90  11 
      IST $1,161.99  17 
      ITL $1,953.28  35 
      LIB $600.35  8 
      MAT $739.90  11 
      MAT   $92.00  1 
      MEC $794.18  9 
      METOC $105.39  3 
      MIL $6,364.25  183 
      NSA $13,422.89  302 
      OPR $590.47  9 
      OTH $583.46  15 
      PHY $411.25  4 
      REF $1,433.78  13 
      S&H $551.19  38 
      SEI $3,859.04  61 
      SPO $3,965.08  87 
      USW $64.51  4 
      Grand Total $48,760.97  1028 
      
         
         
         





































Grand Total $45,913.57 1,085







































































$550.09 $1,698.28 $2,905.63 
$368.31 
























	   	  
	  	  
DKL	  Systems	  -­‐-­‐	  FY11	  Annual	  Report	   2	  
	  
FY11	  Annual	  Report	  -­‐	  Dudley	  Knox	  Library	  Information	  Systems	  
	  
Staff	  
o Full	  Time	  
 Sergio	  Topete	  –	  IT	  Specialist	  
 Jonathon	  Reedy	  –	  Systems	  Analyst	  
o Part	  Time	  
 Brenden	  Baca	  –	  Library	  Technician	  
 Carlos	  Villanueva	  –	  Library	  Technician	  
 Russ	  Bernhardt	  –	  Library	  Technician	  
 Mike	  Ruff	  –	  Library	  Technician	  
 Reed	  Nilsson	  –	  Graphic	  Designer	  
	  	  
Staffing	  Changes	  
Stacy	  DeMatteo	  filled	  the	  position	  of	  Systems	  Manager	  during	  July	  of	  2011.	  Reed	  Nilsson	  graduated	  from	  CSUMB	  
during	  the	  spring	  semester	  of	  2011,	  thus	  completing	  his	  contract	  and	  required	  deliverables	  for	  his	  capstone	  
project.	  	  
	  
ITACS	  Information	  Assurance	  Team	  –	  Collaborative	  Network	  Analysis	  Project:	  
	  
In	  FY10,	  Systems	  worked	  on	  a	  collaborative	  project	  with	  the	  Information	  Assurance	  team	  on	  performing	  a	  
comprehensive	  security	  oriented	  network	  analysis.	  Booze/Allan/Hamilton	  (BAH),	  a	  DoD	  contractor,	  was	  brought	  in	  
to	  assess	  the	  integrity	  of	  our	  resources.	  IA	  selected	  the	  DKL	  Systems	  department,	  CED3,	  and	  CHDS	  to	  participate	  in	  
the	  exercise.	  	  
	  
We	  were	  tasked	  with	  collecting	  detailed	  information	  of	  each	  enterprise	  resource	  attached	  to	  either	  the	  ERN	  or	  
DMZ	  networks.	  Once	  the	  information	  was	  collected,	  BAH	  performed	  various	  simulated	  exercise’s	  that	  theoretically	  
could	  be	  used	  to	  exploit	  and	  attack	  our	  systems.	  The	  entire	  process	  took	  roughly	  2	  weeks	  to	  complete.	  BAH	  spent	  
one	  week	  at	  their	  offices	  in	  San	  Diego	  attempting	  remote	  exploits	  and	  the	  second	  week	  on	  base	  attempting	  
internal	  exploits.	  	  
	  
Once	  the	  analysis	  was	  complete,	  Chris	  Gaucher,	  the	  information	  assurance	  Cybersecurity	  Manager	  gave	  us	  a	  
debriefing,	  which	  covered	  lessons	  learned	  and	  future	  recommendations.	  Part	  of	  the	  analysis	  included	  47	  remedies	  
to	  be	  worked	  through	  by	  the	  Systems	  team.	  The	  vulnerabilities	  were	  categorized	  as	  high,	  medium,	  and	  low,	  
spanning	  across	  several	  systems	  under	  our	  management.	  	  
	  
Audio/Video	  Upgrade	  and	  Implementation	  Project:	  
	  
During	  FY10,	  the	  Systems	  team	  assisted	  with	  an	  upgrade	  to	  A/V	  equipment	  in	  KN-­‐151.	  A	  contractor	  company	  was	  
brought	  in	  to	  revamp	  the	  entire	  configuration	  from	  a	  single	  projector	  to	  three	  projectors	  with	  VTC	  capability.	  Two	  
projectors	  are	  forward	  facing,	  allowing	  students	  to	  easily	  view	  the	  instructor’s	  desktop	  from	  both	  sides	  of	  the	  wide	  
room.	  A	  third	  projector	  was	  added,	  facing	  the	  back	  wall	  allowing	  the	  instructor	  to	  view	  his/her	  desktop	  without	  
needing	  to	  look	  down	  at	  the	  podium.	  	  
	  
VTC	  capability	  was	  also	  incorporated	  into	  the	  room	  providing	  the	  means	  necessary	  to	  conduct	  large-­‐scale	  video	  
teleconferencing.	  A	  remote	  control	  camera	  and	  elevated	  soundboards	  for	  capturing	  the	  acoustics	  were	  installed.	  
All	  of	  the	  equipment	  can	  easily	  be	  controlled	  from	  a	  central	  touch	  screen	  located	  on	  the	  instructor’s	  podium.	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KN-­‐151	  was	  also	  fitted	  with	  six	  MacBook	  Pros	  capable	  of	  running	  both	  OS	  X	  and	  Windows	  environments.	  The	  
laptops	  are	  configured	  with	  a	  Boot	  Picker	  application	  providing	  the	  user	  with	  a	  clean	  and	  easy	  to	  use	  interface	  for	  
choosing	  which	  operating	  system	  they	  prefer.	  	  	  	  	  
	  
An	  additional	  A/V	  project	  took	  place	  during	  FY10	  that	  was	  coordinated	  by	  Irma	  Fink	  and	  Val	  Moule.	  A	  Statement	  of	  
Work	  (SOW)	  was	  developed	  in	  coordination	  with	  Harry	  Thomas	  detailing	  the	  following	  tasks	  to	  be	  executed:	  	  
	  
• Acquisition	  of	  3	  LCD	  displays	  to	  be	  used	  as	  Digital	  Signs	  
• Acquisition	  of	  3	  Apple	  Mac	  Minis	  to	  be	  mounted	  on	  LCD’s,	  running	  presentation	  software	  
• Converting	  KN-­‐259	  to	  a	  smart	  study	  room	  
• Upgrading	  the	  current	  A/V	  equipment	  in	  KN-­‐262	  
• Removing	  dual	  display	  configuration	  in	  KN-­‐138	  and	  replacing	  it	  with	  a	  single	  projector	  	  
Two	  displays	  were	  mounted	  in	  the	  DKL	  breezeway	  and	  the	  third	  next	  to	  our	  Circulation	  desk.	  The	  goal	  of	  the	  
project	  was	  to	  provide	  our	  patrons	  with	  constant	  information	  about	  events,	  products,	  services,	  etc.	  A	  backend	  
solution	  was	  also	  needed	  to	  centralize	  and	  simplify	  the	  workflow	  process	  for	  changing	  content	  on	  the	  fly.	  Sedna	  
Presentation	  software	  was	  spec’d	  out	  as	  the	  best	  fit	  for	  our	  needs.	  Note:	  By	  the	  end	  of	  FY10,	  the	  process	  of	  
documenting	  and	  knowledge	  transfer	  to	  end	  users	  for	  software	  was	  still	  in	  progress.	  	  
	  
Knox	  259	  was	  fitted	  with	  an	  LCD	  TV	  to	  provide	  our	  patrons	  with	  another	  smart	  room.	  As	  a	  cost	  savings,	  inputs	  were	  
run	  directly	  from	  the	  TV	  instead	  of	  a	  wall	  panel,	  which	  the	  other	  rooms	  are	  currently	  configured	  to	  use.	  This	  room	  
is	  also	  the	  only	  room	  that	  offers	  an	  HDMI	  &	  DVI	  input.	  Modern	  laptops,	  especially	  ones	  that	  are	  Windows	  based,	  
are	  coming	  with	  HDMI	  interfaces	  for	  external	  display	  adapters.	  Knox	  259	  now	  has	  the	  ability	  to	  support	  this	  
growth.	  	  
	  
Rooms	  262	  and	  138	  both	  had	  several	  issues	  requiring	  reconfiguration	  and	  upgrades	  to	  bring	  them	  up	  to	  working	  
standards.	  KN138	  was	  initially	  fitted	  with	  dual	  screens,	  which	  rarely	  worked	  properly	  during	  their	  time	  in	  service.	  A	  
decision	  was	  made	  to	  repurpose	  both	  screens	  and	  install	  a	  projector.	  KN	  262	  was	  initially	  fitted	  with	  a	  cart	  that	  
contained	  the	  CPU,	  A/V	  switches,	  power,	  etc.	  Overtime,	  the	  cabling	  situation	  became	  a	  hazard	  and	  Ethernet	  cables	  
were	  stripped	  from	  the	  walls	  due	  to	  the	  mobility	  of	  the	  cart.	  The	  upgrade	  plan	  included	  installing	  a	  fastened	  
storage	  area	  with	  plenty	  of	  space	  for	  all	  necessary	  equipment,	  changing	  out	  the	  end	  of	  lifecycle	  projector	  and	  
correcting	  the	  cable	  situation.	  The	  result	  for	  both	  rooms	  is	  an	  improved	  visual	  aesthetic	  and	  equipment	  with	  
elegant	  user-­‐friendly	  interfaces.	  	  	  
Computer	  Availability	  Application:	  	  
	  
The	  computer	  availability	  application	  was	  launched	  internally	  to	  monitor	  the	  health	  of	  the	  user	  workstation.	  	  This	  
application	  allows	  System	  staff	  to	  quickly	  identify	  which	  machines	  can	  be	  updated	  remotely	  throughout	  the	  
workday.	  	  	  	  The	  application	  has	  two	  components:	  a	  service	  that	  runs	  on	  each	  individual	  student	  ERN	  workstations,	  
and	  each	  of	  the	  web-­‐based	  clients,	  mobile	  and	  desktop.	  The	  mobile	  version	  has	  two	  flavors:	  static	  and	  live.	  The	  
static	  version	  is	  comprised	  of	  still	  images	  and	  must	  be	  manually	  refreshed	  by	  the	  user	  to	  update.	  This	  is	  the	  
“safest”	  or	  most	  compatible	  client.	  The	  live	  version	  uses	  JavaScript	  to	  poll	  the	  computer	  availability	  server	  every	  30	  
seconds	  for	  changes	  in	  the	  statuses.	  The	  user	  does	  not	  need	  to	  manually	  refresh	  the	  live	  version.	  	  The	  desktop	  
version	  was	  specially	  written	  and	  formatted	  to	  be	  scalable	  and	  was	  then	  modified	  for	  the	  720p	  plasma	  displays.	  It	  
is	  similar	  to	  the	  mobile	  live	  version	  in	  that	  it	  does	  not	  need	  to	  be	  manually	  refreshed,	  but	  it	  updates	  more	  
frequently	  (every	  5	  seconds)	  and	  provides	  a	  “%	  in	  use”	  bar	  for	  quick	  reference.	  	  In	  addition,	  a	  C#.NET	  service	  was	  
written	  to	  hook	  into	  login/out	  events	  to	  mark	  in-­‐use	  sessions	  for	  the	  available	  computer	  app	  as	  well	  as	  for	  tracking	  
anonymous	  usage	  statistics.	  	  	  
	  
	  	  




Over	  the	  past	  year	  a	  significant	  amount	  of	  staff	  time	  was	  dedicated	  to	  the	  Institutional	  Repository	  project	  
specifically	  on	  streamlining	  the	  importing	  and	  exporting	  metadata.	  	  	  	  Due	  to	  the	  complexity	  of	  exporting	  the	  
bibliographic	  metadata	  from	  the	  library	  catalog	  an	  automated	  process	  was	  created.	  	  Through	  writing	  a	  java	  app	  
using	  the	  library	  catalog	  (SirsiDynix)	  API	  commands,	  users	  are	  able	  to	  export	  data	  in	  batch	  format	  instead	  of	  the	  
alternative,	  which	  was	  a	  manual	  process.	  	  In	  addition,	  the	  two	  systems	  formatted	  metadata	  differently,	  the	  library	  
catalog	  utilized	  MARC	  where	  as	  DSpace	  used	  Dublin	  Core.	  	  To	  automate	  the	  process	  a	  MARC	  XML	  to	  Dublin	  Core	  
crosswalk	  scripts	  was	  authored	  and	  implemented.	  	  	  
	  
Exchange	  server	  2010	  migration	  ITACS	  project:	  
	  	  
During	  FY10,	  ITACS	  upgraded	  the	  legacy	  exchange	  servers	  from	  Microsoft	  Exchange	  Server	  2003	  to	  Exchange	  2010.	  
The	  project	  took	  over	  a	  year	  to	  complete	  and	  impacted	  every	  user	  on	  campus	  during	  the	  migration	  process.	  Sergio	  
was	  detailed	  to	  ITACS	  for	  15	  hours	  a	  week	  to	  develop	  and	  deploy	  a	  solution	  on	  remotely	  running	  the	  
uninstall/install	  process	  for	  Microsoft	  Office	  products.	  	  A	  variation	  of	  MSP	  files	  to	  uninstall/install	  office	  products	  
was	  created	  and	  in	  conjunction	  with	  this	  MSP	  files	  a	  VB.net	  executable	  file	  was	  programed	  to	  execute/run	  this	  
MSP	  files.	  
	  
It	  was	  estimated	  that	  work	  streamlined	  the	  process	  so	  greatly	  that	  several	  hours	  were	  saved	  per	  workstation	  
totaling	  to	  hundreds	  if	  not	  thousands	  of	  hours	  saved	  throughout	  the	  project.	  	  
	  
ILS	  –	  BOSUN	  Committee:	  
	  
Over	  the	  past	  year,	  the	  BOSUN	  Working	  group	  was	  reestablished.	  	  This	  group	  looked	  at	  troubleshooting	  any	  
issue/problem	  and	  enhancing	  functionality	  to	  the	  staff	  modules	  and	  patron	  interface,	  this	  group	  worked	  on	  27	  
different	  issues.	  Two	  major	  issues	  that	  were	  resolved	  were	  increasing	  search	  capabilities	  by	  including	  Marc	  field	  
856	  to	  the	  keyword	  index	  and	  modifying	  email	  functionalities	  be	  deleting	  unnecessary	  Marc	  fields,	  ultimately	  
improving	  the	  user	  experience.	  	  In	  addition	  a	  tracking	  system	  was	  deployed	  for	  assigning	  tasks	  to	  members	  and	  
tracking	  all	  relevant	  issues,	  problems	  and	  enhancements.	  	  
	  
ILS	  –	  Metadata	  Services	  clean	  up	  records	  project:	  
	  
The	  library	  catalog	  routinely	  needs	  periodic	  cleanup.	  	  A	  Java	  application	  was	  created	  to	  cycle	  through	  the	  catalog	  
and	  export	  records	  outside	  the	  bounds	  of	  correctly	  formatted	  criteria	  requirements.	  Because	  the	  catalog	  is	  so	  
difficult	  to	  extract	  data	  from,	  the	  Sirsi	  API	  had	  to	  be	  used	  in	  conjunction	  with	  several	  other	  frameworks.	  	  Sirsi	  API	  
to	  export	  predefined	  tags	  requested	  by	  Metadata	  Service	  librarian.	  
	  
ILS	  –	  PocketCirc	  Sirsi	  Software	  and	  Handheld	  device:	  
	  
PocketCirc	  is	  a	  handheld	  device	  to	  assist	  the	  Circulation	  department	  with	  conducting	  inventories	  of	  the	  library	  
collection.	  	  The	  client	  and	  handheld	  device	  software	  was	  installed	  and	  configured	  to	  connect	  to	  the	  main	  library	  
system	  (BOSUN).	  Next	  step	  is	  to	  be	  able	  to	  use	  the	  library	  wireless	  network	  with	  the	  hand	  held	  device.	  
	  
ILS	  –	  User	  Load	  Application:	  
	  
The	  patron	  load	  process	  currently	  is	  a	  4-­‐steps	  and	  requires	  staff	  from	  systems	  and	  circulation	  to	  perform	  individual	  
task.	  Systems	  partnered	  with	  the	  circulation	  staff	  on	  developing	  an	  application	  that	  would	  reduce	  the	  steps	  from	  4	  
to	  1.	  	  This	  application	  is	  in	  the	  testing	  phase.	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In	  addition,	  a	  similar	  application	  was	  implemented	  for	  a	  dedicated	  alumni	  userload.	  	  A	  Java	  tool	  was	  created	  that	  





Developed	  a	  new	  imaging	  process	  that	  makes	  use	  of	  Clonezilla	  (an	  open	  source	  solution)	  for	  Windows	  XP	  machines	  
to	  reduce	  clone	  and	  rollout	  times.	  An	  extensive	  evaluation	  was	  conducted	  on	  finding	  a	  suitable	  replacement	  for	  
Norton’s	  Ghost	  software.	  	  Due	  to	  the	  sheer	  volume	  of	  library	  workstations	  Clonezilla	  SE	  was	  selected	  because	  it	  
allowed	  multiple	  computers	  to	  be	  cloned	  simultaneously	  using	  a	  TCP/IP	  protocol	  called	  multicasting.	  Clonezilla	  
saves	  and	  restores	  only	  used	  blocks	  in	  the	  hard	  disk.	  This	  increases	  the	  clone	  efficiency.	  
	  
Along	  with	  the	  change	  in	  software,	  staff	  collaborated	  on	  establishing	  a	  dedicated	  Windows	  Imaging	  process	  for	  
rolling	  out	  Windows	  7	  images	  over	  the	  network	  with	  WinPE.	  In	  addition,	  developed	  a	  dedicated	  cabinet	  combined	  
with	  Windows	  7	  Imaging	  tools	  to	  roll	  out	  images	  over	  a	  disconnected	  local	  subnet	  to	  25	  Dell	  laptops	  via	  PXE	  boot	  
as	  a	  proof	  of	  concept	  and	  to	  help	  maintain	  staff	  laptops.	  
	  	  	  
LANDesk	  Management:	  
	  
LANDesk	  client	  was	  reinstalled	  and	  configured	  on	  all	  Student	  ERN	  PCs	  throughout	  library	  in	  order	  to	  allow	  
Management	  Console	  to	  communicate	  with	  and	  pull	  inventory	  information	  from	  these	  PCs.	  Students	  configured	  
Management	  Console	  according	  to	  PCs	  placement	  in	  library	  and	  used	  LANDesk	  to	  draft	  an	  accurate	  and	  updated	  
inventory	  list	  of	  student	  ERN	  computers	  and	  their	  locations.	  Systems	  students	  began	  implementing	  LANDesk	  to	  
push	  software	  packages	  and	  software	  updates.	  
Library	  Expansion	  and	  Reorganization:	  
	  
Throughout	  the	  fiscal	  year	  the	  number	  of	  student-­‐use	  workstations	  throughout	  library	  increased	  from	  34	  in	  the	  
previous	  year	  to	  a	  total	  of	  71	  (including	  57	  domain	  computers,	  11	  public	  PCs	  and	  3	  scanning	  stations.	  This	  number	  
does	  not	  include	  Press	  Display	  kiosks	  or	  workshop	  MacBook’s	  in	  KN-­‐151)	  
	  
In	  addition	  to	  the	  increased	  number	  of	  student-­‐use	  workstations,	  further	  reorganization	  was	  done	  to	  equipment	  
throughout	  the	  library.	  Two	  new	  flatbed	  and	  feed-­‐tray	  scanners	  were	  procured	  and	  configured	  with	  dedicated	  PCs.	  
These	  scanning	  stations	  were	  relocated	  across	  the	  library	  within	  the	  book	  stacks	  to	  optimize	  space	  and	  
functionality	  in	  the	  copy	  room	  while	  giving	  patrons	  a	  quiet,	  less-­‐trafficked,	  area	  to	  work	  on	  scanning	  jobs.	  The	  
scanning	  station	  now	  consists	  of	  two	  microfiche	  scanners	  (with	  direct	  printing	  capabilities)	  and	  two	  flatbed/feed-­‐
tray	  scanners	  with	  dedicated	  PCs.	  
Mac	  OS	  X	  10.7	  Printing:	  	  
	  
Print	  Instructions	  had	  to	  be	  created	  for	  the	  newest	  release	  of	  the	  Mac	  OS	  X	  Operating	  System.	  We	  were	  faced	  with	  
resolving	  a	  known	  issue	  that	  changed	  the	  entire	  process	  of	  installing	  printers	  for	  an	  Apple	  laptop.	  The	  SMB	  
Protocol	  used	  by	  Mac	  Computers	  in	  our	  print	  environment	  was	  removed	  with	  release	  of	  Mac	  OS	  X	  10.7	  Lion.	  The	  
Samba	  (SMB)	  team	  moved	  active	  development	  of	  the	  project	  to	  the	  stricter	  GPLv3	  license,	  which	  prevents	  Apple	  
from	  realistically	  using	  the	  software	  commercially.	  Removal	  of	  the	  formerly	  bundled	  open	  source	  Samba	  software	  
and	  replacement	  by	  Apple's	  own	  tools	  for	  Windows	  file	  sharing	  and	  network	  directory	  services	  has	  shown	  to	  be	  an	  
issue	  in	  about	  20%	  of	  Macs	  running	  the	  10.7	  software.	  	  These	  systems	  will	  refuse	  connection	  to	  our	  share	  print	  
stations	  through	  our	  print	  server.	  	  No	  fix	  is	  currently	  known	  for	  this	  authentication	  error.	  	  
	  
Dual	  Boot	  Mac	  Books:	  	  
	  
	  	  
DKL	  Systems	  -­‐-­‐	  FY11	  Annual	  Report	   6	  
	  
The	  MacBook	  Pros’	  in	  (KN-­‐151)	  MacBook	  have	  been	  updated	  with	  a	  new	  image	  and	  improved	  dual	  boot	  selector	  
for	  Mac	  or	  PC	  environments.	  	  Previous	  images	  required	  booting	  into	  the	  Mac	  OS	  prior	  to	  selecting	  which	  
environment	  they	  want	  to	  use.	  With	  the	  new	  process,	  users	  are	  able	  to	  boot	  up	  into	  a	  Windows	  environment	  
roughly	  90	  seconds	  quicker	  than	  before.	  	  
	  
Desktop	  Support	  –	  Apple	  iMac	  &	  MacBook	  Pro	  Pilot	  Project:	  
	  
DKL	  was	  able	  to	  purchase	  several	  Apple	  products	  for	  staff	  and	  public	  use	  at	  the	  end	  of	  FY09.	  	  Several	  staff	  were	  
given	  27inch	  Apple	  iMacs’	  with	  access	  to	  a	  Windows	  virtual	  environment	  via	  VMWare	  Fusion.	  Irma	  Fink	  
coordinated	  the	  replacement	  of	  2	  pillars	  containing	  6	  Windows	  workstations	  with	  six	  21inch	  Apple	  iMacs;	  and	  
room	  151	  was	  furnished	  with	  6	  MacBook	  Pros’.	  Various	  other	  Apple	  machines	  were	  purchased	  throughout	  FY10	  
bringing	  the	  total	  up	  to	  32	  workstations.	  
	  
Because	  the	  campus	  does	  not	  have	  a	  dedicated	  environment	  to	  manage	  the	  Mac	  OS	  environment,	  everything	  in	  
place	  at	  EOY	  FY10	  was	  developed	  organically.	  	  Various	  Windows	  engineering	  principles	  were	  incorporated	  into	  
each	  environment	  allowing	  staff	  and	  students	  to	  almost	  seamlessly	  access	  their	  data.	  	  
	  
Behind	  the	  scenes	  a	  Mac	  Mini	  and	  Mac	  Pro	  each	  running	  OS	  X	  10.6	  server.	  
Preferences	  are	  distributed	  through	  an	  application	  called	  Workgroup	  Manager,	  
which	  allows	  us	  to	  update	  multiple	  machines	  from	  a	  single	  source.	  The	  public	  iMacs’	  
are	  configured	  to	  run	  the	  “Magic	  Triangle”	  using	  Windows	  Active	  Directory	  for	  






Mac	  OS	  X	  Server	  –	  Podcast	  Producer	  
A	  “research”	  project	  was	  conceptualized	  shortly	  after	  the	  NPS	  EIS	  team	  launched	  the	  campus	  video	  portal.	  
The	  portal	  was	  designed	  to	  give	  staff	  and	  faculty	  a	  place	  to	  host	  videos	  that	  were	  either	  class	  related	  or	  
showcased	  any	  number	  of	  NPS	  projects.	  DKL	  staff	  saw	  an	  opportunity	  to	  finally	  have	  a	  central	  location	  where	  
workshop	  or	  research	  assistance	  related	  videos	  could	  be	  showcased	  or	  linked	  back	  to	  as	  supplemental	  
material	  on	  the	  DKL	  website.	  While	  the	  video	  portal	  is	  still	  a	  great	  tool,	  we	  found	  a	  way	  that	  just	  might	  make	  it	  
better.	  	  
	  
OS	  X	  Server	  comes	  standard	  with	  a	  configurable	  service	  called	  Podcast	  Producer.	  Essentially	  it	  provides	  the	  
platform	  for	  any	  video	  to	  be	  rendered	  in	  a	  custom	  workflow	  adding	  consistent	  assets	  at	  the	  beginning	  and	  
end.	  Podcasting	  allows	  for	  a	  library	  of	  videos	  to	  be	  generated	  such	  that	  they	  retain	  specified	  aesthetic	  
qualities,	  giving	  the	  library	  a	  very	  professional	  and	  elegant	  appeal.	  Many	  road	  bumps	  were	  encountered	  
during	  the	  configuration	  and	  testing	  phases	  of	  the	  project.	  This	  was	  attributed	  to	  the	  varying	  array	  of	  
configurations	  that	  could	  be	  applied	  to	  any	  Podcast	  instance.	  	  
	  
Once	  the	  Podcast	  Server	  was	  up	  and	  running,	  Apples’	  implementation	  of	  
XGrid	  was	  brought	  online	  to	  support	  multiple	  videos	  being	  rendered	  at	  once.	  
XGrid	  runs	  in	  an	  Agent/Controller	  fashion	  meaning	  any	  controller	  instance	  
can	  have	  n	  number	  of	  Agents.	  However,	  an	  Agent	  can	  only	  belong	  to	  a	  single	  
controller.	  Using	  XGrid	  allows	  computing	  resources	  to	  be	  pulled	  from	  any	  
machine	  running	  OS	  X	  10.6.	  When	  a	  batch	  of	  videos	  is	  submitted	  into	  Podcast	  
Producer,	  XGrid	  takes	  over	  the	  rendering	  process	  and	  passes	  the	  data	  back	  to	  
be	  stored	  in	  the	  library.	  The	  real	  magic	  happens	  when	  a	  batch	  job	  is	  sent	  and	  the	  controller	  passes	  out	  pieces	  
to	  be	  rendered	  to	  other	  workstations	  configured	  to	  run	  as	  agents.	  In	  Figure	  B,	  you	  can	  see	  that	  5	  computers	  
Figure	  A	  -­‐	  Click	  for	  Larger	  
Figure	  B	  -­‐	  Click	  for	  Larger	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are	  currently	  configured	  as	  agents	  bringing	  to	  the	  total	  processing	  power	  to	  53.72GHz.	  The	  concept	  is	  very	  
similar	  to	  those	  used	  in	  supercomputing,	  allowing	  rich	  video	  to	  be	  rendered	  through	  workflows	  at	  extremely	  





Meeting	  Room	  Manager	  (MRM):	  
	  
After	  initial	  installation,	  systems	  determined	  that	  the	  hosted	  solution	  no	  longer	  met	  DKL	  needs	  
Systems	  configured	  Meeting	  Room	  Manager	  software	  including	  identifying	  meeting	  rooms	  and	  their	  equipment.	  
Additionally,	  user	  accounts	  with	  unique	  permissions	  were	  configured	  for	  various	  groups	  around	  the	  library	  
including	  Systems	  (Admin),	  Circulation	  staff,	  Admin	  Staff,	  and	  general	  library	  staff.	  After	  successfully	  testing	  the	  
configuration	  MRM	  was	  promoted	  to	  a	  virtual	  machine	  housed	  within	  the	  Data	  Center.	  	  	  Systems	  staff	  worked	  
closely	  with	  the	  Data	  Center	  administrator	  to	  ensure	  a	  smooth	  transition.	  
Training	  was	  provided	  to	  staff	  to	  ensure	  ease	  of	  use	  in	  transitioning	  to	  the	  new	  system.	  Meeting	  Room	  Manager	  
became	  a	  live	  tool	  for	  staff	  use	  in	  March.	  
Mobile	  Website:	  	  
	  
Implemented	  mobile	  site	  in	  NGINX,	  Django,	  MySQL,	  and	  implemented	  a	  Content	  Management	  System	  Django	  
module.	  A	  bulk-­‐publishing	  mechanism	  was	  provided	  to	  support	  testing	  content	  where	  it	  can	  be	  previewed	  before	  
being	  made	  public.	  Django’s	  primary	  goal	  is	  to	  ease	  the	  creation	  of	  complex,	  database-­‐driven	  websites.	  Django	  
emphasizes	  reusability	  and	  “pluggability”	  of	  components,	  rapid	  development,	  and	  the	  principle	  of	  DRY	  (Don’t	  
Repeat	  Yourself).	  Django	  also	  provides	  an	  optional	  administrative	  CRUD	  (create,	  read,	  update	  and	  delete)	  interface	  
that	  is	  generated	  dynamically	  through	  introspection	  and	  configured	  via	  admin	  models.	  The	  Django	  Content	  
Management	  System	  is	  based	  on	  this	  included	  administrative	  interface.	  
	  
Mobile	  Website	  –	  Client	  for	  Searching	  Catalog:	  
	  
A	  mobile	  friendly	  search	  web	  application	  was	  developed	  to	  provide	  mobile	  device	  users	  easy	  access	  to	  search	  
BOSUN.	  The	  application	  makes	  use	  of	  open	  technologies	  such	  as	  the	  Django	  framework,	  the	  NGINX	  web	  server,	  
and	  the	  Z39.50	  protocol.	  The	  mobile	  server	  is	  hosted	  as	  a	  virtual	  machine	  in	  the	  data	  center	  that	  required	  
collaboration	  with	  the	  NOC	  and	  Information	  Assurance.	  It	  was	  also	  required	  to	  have	  the	  server	  put	  on	  the	  DMZ	  and	  
have	  the	  appropriate	  firewall	  rules	  in	  place	  to	  allow	  public	  access.	  
	  
Press	  Display	  Touchscreen	  Systems:	  	  
	  
DKL	  launched	  2	  touchscreen	  systems	  to	  enhance	  the	  Library’s	  subscription	  to	  the	  Press	  Display	  Online	  Newspaper	  
Kiosk	  service	  and	  ultimately	  provide	  users	  with	  a	  unique	  research	  experience.	  	  The	  systems	  were	  designed	  to	  allow	  
users	  to	  browse,	  search,	  and	  read	  over	  1900	  publications	  from	  92	  countries.	  	  In	  addition,	  the	  systems	  were	  
configured	  for	  ease	  of	  use,	  including	  auto	  login,	  restricted	  browsing	  and	  quick	  start	  instructions.	  
RRS	  server	  2003	  migration:	  
	  
The	  RRS	  server	  2003	  was	  migrated	  to	  Server	  2008.	  DKL	  procured	  new	  hardware	  paired	  with	  Microsoft	  Server	  2008	  
to	  replace	  our	  legacy	  instance	  while	  meeting	  the	  operating	  configuration	  standard	  for	  enterprise	  servers	  in	  a	  
classified	  environment.	  Server	  2008s’	  Off	  The	  Shelf	  (OTS)	  firewall	  was	  far	  more	  sophisticated	  than	  the	  legacy	  
Server	  2003	  so	  a	  modification	  was	  needed	  to	  configure	  the	  inbound	  and	  outbound	  connections	  so	  all	  of	  the	  DoD	  
Classified	  Computing	  directives	  were	  established.	  	  
	  
Dedicated	  staff	  clients	  were	  configured	  to	  connect	  to	  the	  catalog	  over	  a	  custom	  IPSec	  configuration.	  IPSec	  is	  used	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to	  create	  secure	  connections	  between	  a	  client	  and	  the	  information	  hosted	  on	  our	  classified	  server.	  More	  
importantly	  in	  our	  case,	  IPSec	  allows	  staff	  to	  access	  information	  from	  their	  workstation	  without	  having	  to	  
physically	  step	  into	  RRS	  each	  time	  access	  is	  needed.	  	  
	  
The	  final	  step	  is	  to	  be	  able	  to	  backup	  the	  server	  to	  a	  network	  drive;	  this	  step	  is	  currently	  being	  completed	  with	  the	  
assistance	  from	  ITACS.	  
VuFind	  -­‐	  One	  Search	  Discovery	  Layer:	  
	  
Started	  configuring	  VuFind	  discovery	  layer	  for	  use	  with	  Sirsi	  ILS.	  VuFind	  is	  a	  library	  resource	  portal	  designed	  and	  
developed	  for	  libraries	  by	  libraries.	  The	  goal	  of	  VuFind	  is	  to	  enable	  your	  users	  to	  search	  and	  browse	  through	  all	  of	  
your	  library’s	  resources	  by	  replacing	  the	  traditional	  OPAC	  to	  include:	  
	  
• Catalog	  Records	  
• Digital	  Library	  Items	  
• Institutional	  Repository	  
• Institutional	  Bibliography	  
• Other	  Library	  Collections	  and	  Resources	  
	  
VuFind	  is	  completely	  modular,	  so	  you	  can	  implement	  just	  the	  basic	  system	  or	  all	  of	  the	  components.	  Since	  it’s	  open	  
source,	  you	  can	  modify	  or	  add	  modules	  to	  best	  fit	  your	  needs.	  Wide	  ranges	  of	  configurable	  options	  allow	  extensive	  
customization	  without	  changing	  any	  code.	  
	  
Web	  Working	  Group	  Reinstatement:	  
	  
After	  a	  brief	  sabbatical,	  the	  Dudley	  Knox	  Library’s	  Web	  Committee	  or,	  Web	  Working	  Group,	  was	  resurrected.	  
Several	  changes	  were	  made	  to	  the	  group	  in	  order	  to	  streamline	  efficiency	  and	  increase	  collaboration.	  New	  
members	  were	  added	  to	  the	  committee	  to	  bring	  a	  fresh	  set	  of	  eyes	  to	  the	  DKL	  WWG	  area	  of	  responsibilities	  and	  
the	  number	  of	  participants	  was	  reduced	  from	  ten	  (10)	  to	  six	  (6)	  members.	  	  
	  
The	  WWG	  was	  responsible	  for	  deploying	  several	  projects	  throughout	  FY11.	  A	  new	  UI	  element	  was	  added	  to	  the	  
DKL	  homepage	  providing	  a	  tabbed	  “Spotlight”	  section	  for	  content	  managers	  to	  advertise	  new	  products	  and	  
services.	  The	  UI	  element	  also	  allows	  more	  static	  content	  to	  reside	  in	  the	  same	  physical	  area	  by	  harnessing	  
jQuery/AJAX	  interactive	  functions.	  An	  accordion	  style	  RSS	  news	  aggregator	  was	  also	  added	  to	  the	  site,	  providing	  a	  
simple	  and	  effective	  way	  for	  users	  to	  explore	  current	  news	  feeds	  from	  all	  branches	  of	  the	  military.	  	  
	  
As	  the	  team	  moves	  into	  the	  New	  Year,	  an	  assessment	  and	  analysis	  will	  take	  place	  to	  ensure	  all	  public	  facing	  
content	  is	  accounted	  for.	  Several	  new	  systems	  and	  products	  have	  been	  stood	  up,	  some	  of	  which	  will	  fall	  under	  the	  
WWG	  responsibilities.	  Also,	  several	  projects	  will	  be	  deployed	  during	  the	  Winter	  break	  including:	  RRS	  Catalog,	  Proxy	  




The	  library	  was	  the	  first	  department	  on	  campus	  to	  deploy	  Windows	  7	  operation	  system	  for	  ERN	  domain	  use.	  	  
The	  Systems	  department	  effectively	  used	  the	  Windows	  Automated	  Installation	  Kit	  (WAIK)	  with	  embedded	  answer	  
files	  to	  create	  and	  deploy	  Windows	  7	  images	  to	  a	  total	  of	  27	  PCs	  (13	  guest	  &14	  ERN	  domain)	  throughout	  the	  
library.	  A	  brief	  survey	  with	  QR	  code	  integration	  was	  publicized	  to	  allow	  users	  to	  provide	  feedback	  on	  their	  
experience	  with	  the	  Windows	  7	  operating	  system.	  The	  results	  of	  this	  survey	  were	  analyzed	  and	  changes	  to	  
Windows	  7	  PCs	  were	  made	  accordingly.	  Due	  to	  the	  overall	  success	  and	  positive	  student	  reaction	  systems	  staff	  will	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Installed	  software	  required	  for	  military	  personnel	  to	  sign	  and	  upload	  official	  military	  documents.	  
Disabled	  USB	  Mass	  Storage	  access	  in	  registry	  for	  Public	  computers	  and	  placed	  notice	  stickers	  on	  front	  of	  machines	  
to	  remind	  users	  of	  the	  Flash	  memory	  ban	  by	  the	  DOD.	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The Access Services Team 
 
The Access Services Team… responsible for keeping the Library opened 7 days/86 
hours/week and providing circulation, course reserves, interlibrary loan, ready reference, 
stacks maintenance services and the very best in customer service.  We are seldom all 






In support of the School’s Mission and Goals to sustain continuous improvement in the 
quality and relevance of our graduate education and research programs (Goal 1), extend 
education to the Total Force and to our global partners (Goal 2), and seek operational 
excellence in financial, business, administrative and support areas (Goal 4), the Access 
Services Unit adopted the following goals for FY 2011: 
 
• Continue weeding and shifting efforts with focus on basement and lektriever areas.  
Weed and shift through the General Collection HD sections, archives, folio, abstracts 
and periodicals. 
• Upgrade to ILLiad 8 and schedule training 
• Continue efforts to upgrade library facility – furniture, fixtures, equipment 
• Participate with both internal and external committees and task groups 
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• Receive training and implement Sirsi PocketCirc 
• Continue the SharePoint Knowledge Base project; reorganize and expand Enterprise 
SharePoint site; receive SharePoint training 
• Achieve full staffing for Access Services unit 
• Establish and maintain individual training plans for staff members 
• Explore software options/vendors for electronic reserves and address associated 
policy/procedure issues 
• Update unit webpages and policies pages 
 
FY 2011 highlights for the work unit include… 
 
Weeding/Surveying of Books and Materials 
 
In FY 2011 the General Collection sections E-HC were reviewed and weeded.  With the 
establishment by DTIC of a digitize-on-demand service, significant weeding was done in the 
Microformat Collection enabling the removal of one lektriever unit.  With the removal of the 
lektriever unit, we were able to reconfigure the space and create an area for our flatbed 
scanning equipment in response to requests to relocate scanning equipment from the 
Library’s Copy Center.  Additional weeding of the Abstracts and the Periodicals Collection 
was begun.  This has been a library-wide effort involving Collection Development staff to 
identify items for removal, Metadata Services staff to update catalog records, and Access 
Services staff to do the physical removal of materials from the stacks and ultimately from 
the building. 
 



















7/12/2011 978  531 51   
5/18/2011 3902  1331 104   
4/4/2011 772 1065 59 
3/11/2011 882  363 88   
1/27/2011 116  10   
1/26/2011 425 142 47   
Total 7075 3432 359 12565 6.28 
 
*Average weight per box = 35 pounds 
Data collected and maintained by Marlon Wilson 
 
 
These numbers translate to: 
 
• Shelf space opened for future growth: 525.35 linear feet = 
37.53 - 3’ range sections w/ 7 double-faced shelves/section. 
 
• Total items removed and placed end-to-end would reach 1.08 
miles (5735.63 ft); which equals the height of more than 2 of 






• Approximate weight of one male African elephant (10,000-




Collection Development (CD) 
 
An important feature with ILLiad is the ability to track journal use to maintain compliance 
with Copyright rules and regulations.  As titles reached the CONTU Guidelines “rule (or 
”suggestion”) of 5”, from ILLiad we are able to extract reports detailing volume/year and 
use data for each journal title to show what Library patrons are requesting and to better 
inform the collection development process.  Regularly posted to SharePoint is a detailed list 




The Library is now registered with the Copyright Clearance Center’s “pay-per-use” service 
to facilitate copyright invoice payment.  Our first report was run for calendar year 2010 and 
payment made via FedLink in FY 2011.  This process was accomplished through our 
gateway connection via the ILLiad system. 
 
 
Interlibrary Loan and Document Delivery 
 
Staff continue to work with 8.0 as we transition from version 7.4.  We hope to upgrade to 
8.1 in the next fiscal year.  The DLSG folks were able to “teach” the Bookeye scanner to 
read our pull slips and populate the scanning form with ILL number, Odyssey, Ariel, and/or 
email address as appropriate.  While not fully reliable with email addresses (capital ”I” is 
generally read as an “L”), the capability of the scanner to read the pull slips is extremely 
helpful.  We will explore changing the font on our pull slip templates to see whether that 
makes a difference. 
 
 
Committee Participation, Projects and Collaborations 
 
Daryle participates with the BOSUN Committee and has been working with Systems staff to 
streamline the workflow for the New Student User Load process.  The work of the BOSUN 
Committee is located on the DKL SharePoint site http://dklsp/teams/bosun/default.aspx  
 
Irma represents the Library at the MOBAC ILL Committee meetings and prepares statistics 
and reports for the consortium. 
 
Irma continues to lead the furniture effort to explore and recommend updated furnishings 
for the Library’s public spaces and also participated with the Library’s Signage Committee 
as that group’s work was reaching the final decisions phase.  After the first round of 
signage was installed additional needs were identified and the Library was able to order 
additional signage currently awaiting installation.  The work of the Signage Committee is 
located on the DKL SharePoint site http://dklsp/projects/signage/default.aspx Signage 




The Statement of Work to expand Data and Power throughout the Library was updated and 
installation work was completed in October 2010.  This effort added 217 data ports and a 
number of electrical receptacles as the next steps to adding messaging displays to the 
entry and lobby areas and upgraded furniture throughout the Library.  What began as a 
temporary relocation of computer equipment to other areas of the Library while furniture 
work was in progress for the Information Commons area, ended with the addition of 
approximately 20 computers for public area use.  A detailed inventory of the new data 
ports was prepared to facilitate activation of the ports and provides a simple overview of 
the project. 
 
The necessary switches and components to enable activation of all of the new data ports 
were acquired and all drops officially activated, with the assistance of Systems and ITACS 






Zooey participated with the WorldCat Local group to implement and roll out WorldCat Local 
to our patrons via the Library webpage.  A number of functional issues prevented the full 
implementation of WorldCat Local, which continues to be explored with OCLC. 
 
Evening/weekend staff, Sherri and Cheryl, continue responsibility for monitoring “Text-A-
Librarian”, a collaboration with Reference that extends the hours of availability of the 
service.  This may further extend to the Ask-a-Librarian service as well. 
 
There was a library-wide effort (with nearly 50% staff participation) during the summer 
break to clean the public areas of the Library… a very successful event that left the Library 
sparkling for the start of the new quarter in July.  Thanks to Greta, Zooey, Marlon, Hyon, 
Tawny, Neilsa, Jonathon, Sergio, Brenden, Mike, Carlos, Russ, Reed, Kathy, Andrea and 
Irma, 137 study carrels and workstations, over 70 computers & plasma displays, over 90 
assorted tables, and over 30 whiteboards were cleaned. 
 
In February 2011, the Library was approached by the Breakfast For Your Brain tutoring 
program to host their tutoring sessions.  A youth tutorial program, Breakfast For Your Brain 
is sponsored by the Naval Postgraduate School and the Monterey Bay Chapter of the 
National Naval Officers Association and provides free tutoring to area K-12 students on 






In April we hosted a luncheon for the Naval Postgraduate School’s Board of Advisors.  Hyon 
created the beautiful flower arrangements for the tables and Marlon and Irma turned a 






































Sirsi’s PocketCirc arrived at the end of FY 2011.  Work to configure 
the software and Datalogic Elf hardware is in process.  This tool is 
expected to serve as an inventory tool for the collections.  Training 






After some delay, our Meeting Room Manager software was installed, configured and 
successfully launched at the Circ Desk.  It provides staff with ease of scheduling our 





Meeting Room Manager provides a number of reports to help us track the use of these 

























In addition to our collaborative AV spaces, the Library offers 12 study rooms equipped with 
white boards on a ‘first come, first served’ basis that students can sign out on their own.  
While we do not formally book these spaces, observation shows that most rooms are 
signed out on a daily basis, 0700-1700, and often up to closing on Sunday through 
Thursday evenings. 
 
Our large group study spaces are typically in full use throughout the day.  Furnished with 
mobile, tilt top, height adjustable tables, these spaces can easily accommodate 24-34 
students working in groups: 
 
Large group study space along the 
windows facing the Del Monte Café  
 
Large group study space located in 
the Intell Collection area 
 
Sherri took the information from our SharePoint site Circulation Knowledge Base and 
developed a “simple” guide in both hard copy format and searchable PDF with interactive 
web links located on the Circ Desk Computer’s desktop – Circ Desk for Dummies. 
 





Included in Circ Desk for Dummies: 




Changes in Staffing and Shared Work Responsibilities 
 
• Sherri McMullin’s February appointment was extended another year. 
 
• Tenly Connor (Restricted Resources and Services - RRS) continues to support Circ 3-
4 hours/week and has been a regular volunteer for Extended Hours each quarter. 
 
• Hired under the Military Spouse Program, Dahl Mina, originally scheduled to join us 
in September 2010, began work in November 2010.  Her appointment has just been 
extended another year. 
 
• Another Military Spouse Program hire, Cheryl Aurelio joined us in August 2011 and 
supports our evening/weekend hours. 
 
• Victoria Sanchez (Metadata Services) began helping with the Interlibrary Loan 
Lending process in the spring.  Her duties with us have expanded and we hope to 
have her fully transitioned to Access Services by January 2012. 
 
• Marlon Wilson continues to support RRS.  He is responsible for the scheduling and 
operation of the industrial paper disintegrator/pulping machine, properly disposing of 
all shredded waste in compliance with established security procedures.  He assisted a 
student working on a project to develop safe containers for IEDs using pulped paper 
and Portland cement by providing the pulped paper (the student was extremely 
grateful).  Marlon also manages many of the day-to-day building requirements along 
with Library Admin, submitting and tracking work requests to Public Works. 
 
• We bid farewell to Ann Hay and to students Erica Nkwocha, Tawny Garcia and Allison 
Greene and welcomed Neilsa Seivwright back.  We bid farewell to Cara Key who 
continued to support Circ 3 hours each week into December 2010. 
Sherri simplified public printing by creating 
easy-to-read instructions and cards with 
logon information that patrons can take with 
them to the print release stations.  This has 
greatly reduced the number of requests for 
assistance with printing that we receive 
from the general public each day. 
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Awards and Acknowledgements 
 
On-The-Spot Awards were presented to: 
 
Tenly Connor, Sherri McMullin, and Dahl Mina for taking on additional shifts at the 
Circ Desk when evening/weekend staff left with short notice in April 2011. 
 
Daryle Carlson for his work with hard copy course reserves and expanded 
responsibilities with year-end purchasing.  Daryle did a great job keeping up with the 
year-end flurry of purchasing activity. 
 
Hyon Chong for her ongoing work with weeding and shifting.  Hyon was also 
acknowledged for 30 years of Federal service. 
 
Zooey Lober for her work with Interlibrary Loan Borrowing and dedication to 
providing the very best in customer service. 
 
Victoria Sanchez for stepping forward to assist with Circulation and Interlibrary Loan 
at a time when the work unit was short-staffed. 
 
Marlon Wilson for his work with weeding and shifting and assessment of stacks areas 
and available growth space.  On very short notice we were able to prepare an 






Certificates of Appreciation were presented to: 
 
Cheryl Aurelio, Daryle Carlson, Tenly Connor, Zooey Lober, Sherri McMullin, Dahl 
Mina, and Marlon Wilson for stepping forward to staff Extended Hours during finals 
week each quarter. 
 
Brenden Baca, Russ Bernhardt, Jonathon Reedy, Mike Ruff, Sergio Topete, Carlos 
Villarreal for providing technical support and assistance directly to our customers at 
the Circulation Desk the first week of each new quarter. 
 
Brenden Baca, Hyon Chong, Andrea Davis, Irma Fink, Tawny Garcia, Zooey Lober, 
Greta Marlatt, Reed Nilsson, Kathy Norton, Jonathon Reedy, Mike Ruff, Neilsa 
Seivwright, Sergio Topete, Marlon Wilson for working to clean the Library during the 
Summer Break 2011. 
 
Workshops and Training 
 
Staff attended conferences and workshops throughout the year.  These included Internet 
Librarian, the ILLiad International Conference, Library-sponsored brown bags, MOBAC-
sponsored workshops, and various NPS Staff Development Committee-sponsored events. 
 
Staff completed a variety of required training that included ESAMS, Security Awareness and 
Information Assurance.  Training with the Defense Travel System and the Government 





Staff volunteered to cover extended hours during finals week each quarter. 
 
 
Source: Manually recorded statistics 
 
Students informally express appreciation for the Library’s efforts to provide more 
open hours and we continue to look for that “just right” combination of days. 
 
 









Monterey Bay Area Cooperative Library System (MOBAC) 
 
FY 2011 statistics were prepared for the MOBAC ILL Committee along with comprehensive 
analyses for borrowing, lending, articles and loans, within system, out-of-system, etc.  
Statistics and meeting notes are posted to the MOBAC site http://www.mobac.org/ : Select 
Interlibrary Loan from the list of COMMITTEES > click on ILL Committee Documents > 
click on Annual Statistics. 
 
Below are charts representing MOBAC Borrowing and Lending for State FY 2010/11 (July 1 
through June 30).  Note that (Chart 1) DKL (NPS) ranks first in Borrowing with UC Santa 












Charts 3 and 4 represent increases/decreases in Borrowing and Lending for State FY 
2007/2008 – FY 2010/2011.  As a System, we have felt the loss of both Monterey Public 
and Santa Cruz City/County libraries and most recently Pacific Grove Public Library as 

















Charts 5 and 6 represent Borrowing and Lending broken down by Within System and Out of 
System processes.  The charts show declining participation in general resource sharing.  FY 
2010/11 statistics show total Borrowing down 17% over FY 2009/10; total Lending down 















The following ILLiad reports represent Dudley Knox Library’s Borrowing and Lending data 
broken down into Articles (non-returnable items) and Loans (returnable items) for MOBAC 
for Federal FY 2011 (October 1 through September 30). 
 






RAW DATA for ITEMS BORROWED from MOBAC Libraries FY 2011 
Status Articles Loans Total 
Submitted 256 834 1090 
Cancelled 0 3 3 
In Process 3 0 3 
Filled 253 831 1084 
 
 




RAW DATA for ITEMS LENT to MOBAC Libraries FY 2011 
Status Articles Loans Total 
Submitted 58 86 144 
Cancelled 369 26 62 







California State Library 
 
The Dudley Knox Library participates with the California State Library’s ILL/TBR 
(transaction based reimbursement) program.  In FY 2011 we received $499.97 in 
reimbursement funds that were used to support Interlibrary Loan and Document Delivery.  
Subject to Department of Finance concurrence, in August 2011 the Library of California 
Board approved an ILL/TBR reimbursement rate of $6.60 (increased from $6.35 in the 
prior FY) per eligible transaction for the 2011/12 fiscal year.  A percentage – 90% 
(increased from 85% in the prior FY) - is withheld from each quarterly reimbursement, 
with a 5th payment distributed at the end of the fiscal year based upon funds remaining in 
the TBR appropriation. 
 
 





RAW DATA for LOANS to CALIFORNIA PUBLIC LIBRARIES – FY 2011 
Status Articles Loans Total 
Submitted 40 149 207 
Cancelled 19 41 67 
Filled 21 108 129 
 
The chart below represents California public libraries to which we lent materials during 



















Loans to California Public Libraries – Federal FY 2011 
 




ORK Orange County Public Library 39 30.23%
JRB Monterey County Free Libraries 18 13.95%
WTX Watsonville Public Library 16 12.40%
SFR San Francisco Public Library 15 11.63%
JTO Ventura County Library 7 5.43%
PAK Pacific Grove Public Library 5 3.88%
SJP San Jose Public Library 5 3.88%
JQW County of Los Angeles Public Library 3 2.33%
JRV San Benito County Free Library 3 2.33%
CGI Torrence Public Library 2 1.55%
JUA Benicia Public Library 2 1.55%
PVL Palos Verdes Library District 2 1.55%
CGL Glendale Public Library 1 .78%
EHU Humboldt County Library 1 .78%
JQQ Escondido Public Library 1 .78%
JQS Harrison Memorial Library 1 .78%
JRK Oakland Public Library 1 .78%
JTE San Mateo Public Library 1 .78%
JTH Sonoma County Library 1 .78%
LGA Los Gatos Public Library 1 .78%
RMQ Rancho Mirage Public Library 1 .78%
SLS Calexico Public Library 1 .78%
SNR San Rafael Public Library 1 .78%
TCB Tulare County Library 1 .78%
    Total: 129   




















The Library was asked set up the exhibit for the annual Battle of Midway Dining Out 
held in June 2011.  Presented on the Quarter Deck, this is another example of 



















Our Design/Build project continues forward in the phased approach to update the Library 
space by space as funding permits.  There have been so many great changes that it is 




Photo taken in early 2007     Photo taken in October 2011 
 
Staff have contributed a tremendous amount of time to planning and work to weed and 
shift collections, remove shelving, select furniture, expand data and power, purchase new 
equipment… every person in the Library can feel proud of the impact our contributions 
have made.  Of course, there is more to be done, but we have made a great start. 
In FY 2010 we recommended that next phases of work include: 
 
• Switches and components to activate expanded data throughout the Library 
• 3 wall-mounted messaging systems (2 for the entry and 1 for the lobby area) 
• Collaborative equipment for room 258 
• Computers for viewing newspaper databases in the Media Room 
• Replacement flatbed scanner for public use 
• Upgraded furniture and study carrels 
• Acoustical treatments throughout the building 
 
The Library was successful with a number of these initiatives.  The switches and related 
components were purchased and installed.  Work to activate the new data drops on the 
ERN was completed in August 2011.  We will continue to explore upgraded study carrels 
and acoustical treatments as initiatives for FY 2012. 
 








Two of the three new wall-mounted messaging systems supported by Sedna 




Room 258 – the newest addition to 
the Library’s collaborative spaces 
 
New and expanded seating throughout the 
Library (KI Furniture’s Impress Ultra Task 
Chairs shown above; Herman Miller’s Mirra 
Task Chairs shown in Room 258) 
 





With the weeding of the microformat collection, subsequent removal of one 
lektriever unit and the addition of mobile tilt-top tables, we were able to 





With the arrival of the new Steelcase Vecta Akira mobile, tilt top, height 
adjustable tables, we were able to replace the tables in our large group study 










Our Media Room was reorganized. 
The addition of approximately 200 
new DVD titles in August and 
September resulted in an 
immediate increase in our 






















With the possibility of establishing a coffee shop within the Library, a huge effort was 
undertaken to prepare Requests for Information for High Density Mobile Compact Shelving 
to accommodate the necessary relocation of collections in order to free space for this 
highly desired addition to the Library. 
 
…The Dudley Knox Library requests information and cost estimates for planning 
purposes to enable development of project plans and budget requests for the 
project described below to include: temporary offloading and relocation of 
collections; tear down and removal of existing fixed shelving; installation of new 
mobile compact shelving systems in designated areas.  New shelving systems to be 
installed on concrete slab-on-grade; freestanding due to passageways and student 
study carrels areas.  Cost estimates should be broken down by work element or 
proposed phase and should include the option for recycling/reuse of existing 
reusable steel shelving and wood end panels.  Cost estimates should address 
options for both mechanical and electrical powered mobile compact dual access 
shelving systems… 
 
As requirements changed, the RFI was revised and resubmitted.  Several vendors have 





Throughout the year we received general comments and notes of thanks from NPS 
students, staff, faculty and other libraries.  The following comments provide a sense of the 
variety of customers we serve and their perceptions of the quality of service received: 
 
While statistics are slightly down from FY 2010, Reserves continue to represent an 
average 14% of total circulation.  Faculty continue to express appreciation for the Course 
Reserves service in general and for Daryle’s customer service in particular: 
 
“Thanks for your excellent work in reserving these books, and others, for my 
courses.  I appreciate your effort greatly.” Defense Analysis Faculty 
 
“… I am TDY in Turkey for the next week and so this really helps with the 
organization of the course…. Thank you for taking the initiative and letting 
me know.  I don’t know what I would do without all of you in the Library.  
Thank you so very much.”  NSA Faculty 
 
Zooey receives regular words of appreciation from our Library patrons that really 
acknowledge her dedication and perseverance: 
 
“Thank you very much for the diligent follow up!” 
 
“Thanks, that was a rapid and nice response to my request.” 
 
“The ILL service is so helpful and I hope to keep using it.” 
 
“Thanks for the continued support to my research.  I’m amazed by NPS 
Library’s (it seems global) breadth of access and how quickly the 
articles/books are delivered to me.  You guys are top notch!” 
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‘‘You guys rock!’’ 
 
“First off I must say the Library and staff has been awesome in enabling the 
research and development of thoughts on obscure topics.   So I thank you for that.” 
 
“Thank you very much!!! You folks are great!!!” 
 
And the ever famous:  “Zooey kicks a**” contributed by a DL student in the 
Homeland Security program and shared at a recent staff meeting. 
 
A two-year industrial hygiene survey of the Library was conducted in June 2011.  As the 
primary operator of the Library’s Industrial Shredder Marlon was acknowledged for 
contributing to the timely assessment of the survey in which there were no deficiencies 
noted and the occupational health portion of the Library’s NAVOSH Program was described 
as excellent. 
 
An NSA student came to us to share that one of his instructors had spent several minutes 
at the beginning of their first class encouraging students to use the Library, praising the 
excellent staff and resources.  The student confessed that he didn’t give this much 
thought at the time, but when he desperately needed an item he came straight to the 
Library.  When the item needed was quickly tracked down and arrangements made to 
have it held for the student at a local library, the student responded with the following: 
 
“This is just amazing - I just don’t know what to say. Thank you so much!!” (NSA 
Student) 
 
From a DL Student: 
 
“Outstanding!  Thank you Irma--you've been especially helpful to me during my 18 
months of distance learning.  Getting both electronic materials and books from DKL 
and ILL was easy and made my research much easier.” 
 
From an International Student and forwarded to us by Eleanor: 
 
“I had some very nice compliments from one of our International Students 
regarding how helpful, professional, and cheerful Dahl and Ann are at the Circ 
Desk.  Thanks for going the extra mile, readily sharing your smiles, and helping our 
library patrons.  They notice!” 
 
Staff receive daily words of thanks and appreciation from our patrons.  Several formal 
acknowledgements are pending: an International student’s thesis acknowledgement (for 
Sherri) and two faculty publication acknowledgements (for Daryle, Zooey and Irma). 
 
A nice compliment from a Breakfast For Your Brain parent who attended the New Student 
Fair in July: 
 
“Just wanted to pass on to you that the coordinator (and parent) of one of the 
Breakfast For Your Brain participants stopped by the Library table to thank us for 
accommodating this program.  She is very grateful and is looking forward to 






Interlibrary Loan (ILL) data analyses continue to be revised to incorporate data available 
to us through ILLiad and to reflect the three distinct operational areas: Borrowing, 
Document Delivery (DD), Lending.  For Borrowing & DD we are able to show the number 
of requests by NPS School as well as patron-type.  DD reflects items “filled in house” and 
provided to Distance Learners as well as to on-site faculty, staff and students.  Lending 
statistics provide detail regarding filled versus unfilled requests.  With Odyssey, we have 
the ability to “trust” other Odyssey lenders.  This means that for lenders set to “trust,” 
items delivered by them will go directly to the borrower without the need for staff 
intervention.  Improved turn-around and reduced staff time are among the benefits of this 
feature.  Direct Request further simplifies the borrowing process for our patrons. 
 
We continue to explore different scenarios for presenting Circulation, Courses Reserves, 
Gate Count and now Meeting Room Manager statistics. 
 
Excel files for the data presented below are posted to the Access Services SharePoint site 
http://dklsp/teams/access/default.aspx  See STATISTICS and appropriate process and 
year (ie, Circulation 2011, ILL 2011, etc.).  
 
 
ILL Borrowing – FY 2011 
 
Interlibrary Loan Borrowing represents items borrowed from other institutions for our NPS 
faculty, staff and students (including Distance Learning students).  We are able to run 
reports for item type, patron type, school, filled/unfilled requests and more as shown 
below. 
 




RAW DATA for BORROWING FILL RATES – FY 2011 
Status Articles Loans Total 
Submitted 2963 3142 6105 
In Process 15 13 28 
Filled 2710 2896 5606 
Cancelled 238 233 471 
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Most Requested Journals 
 
Interlibrary Loan Borrowing 
Most Requested Journals - FY 2011 
Journal Name Department/Curric 
Number of 
Requests 
Oxford Analytica NationalSecurityAffairs 31
OxResearch NationalSecurityAffairs 23
International journal of production economics. Business&PublicPolicy 19
Journal of operations management. Business&PublicPolicy 14
Materials science forum. Mechanical&AstronauticalEngineering 10
Mobilization. NationalSecurityAffairs 10
Visual cognition. 399 10
Comparative education review. NationalSecurityAffairs 9
Journal of hydraulic engineering. 440 9
Terrorism and political violence. 691 9
Annals of tourism research. Other 8
Bulletin of the Academy of Sciences of the 
USSR, Division of Chemical Science. Physics 8
Current. 681 7
Journal of hydraulic research. Journal de 
recherches hydrauliques. 440 7
Journal of the Electrochemical Society. Physics 7
Applied linguistics. 374 6
Democratization. NationalSecurityAffairs 6
Journal of international management. NationalSecurityAffairs 6
Journal of Public Budgeting and Financial 
Management Business&PublicPolicy 6
Key engineering materials. Mechanical&AstronauticalEngineering 6
Language learning. 374 6
Science and technology of welding and joining. Mechanical&AstronauticalEngineering 6
The Modern language journal. 374 6















Most Requested Books 
 
Interlibrary Loan Borrowing 




Marine control systems : guidance, navigation and control of ships, rigs and underwater 
vehicles / 4 
Narcos over the border : gangs, cartels and mercenaries / 4 
Residual stress : measurement by diffraction and interpretation / 4 
The correspondence of General Thomas Gage ... 4 
The Napoleonic Wars, 1805-1815 Napoleonovskie vony, 1805-1815 / 4 
Alone together : why we expect more from technology and less from each other / 3 
Artificial intelligence : a modern approach / 3 
Democracy and counterterrorism : lessons from the past / 3 
Europe's promise : why the European way is the best hope in an insecure age/ 3 
Force and statecraft : diplomatic challenges of our time / 3 
Friendly rivals : bargaining and burden-shifting in NATO / 3 
Handbook of imagination and mental simulation 3 
International economics / 3 
Norstad : Cold-War NATO supreme commander : airman, strategist, diplomat / 3 
Nuclear logics : contrasting paths in East Asia and the Middle East / 3 
Organized crime : culture, markets, and policies / 3 
Organizing crime / 3 
Political process and the development of Black insurgency, 1930-1970 / 3 
Public budgeting and financial management./ 3 
Rocky Mountain news./ 3 
Standing your ground : territorial disputes and international conflict / 3 
The centurions. 3 
The craft of research / 3 
The longest war : the enduring conflict between America and al-Qaeda / 3 
The military & politics in Pakistan, 1947-1986 / 3 
The quality and professionalism of the acquisition workforce : report of the Investigations 
Subcommittee of the Committee on Armed Services, House of Representatives, One 
Hundred First Congress, second session. 
3 
What is strategy, and does it matter? / 3 













Who We Borrow From 
 
Who We Borrow From - Top 25 Institutions 








CUZ University of California, Santa Cruz 761 35.33% 
MIO Monterey Institute of International Studies 306 14.21% 
MB@ California State University, Monterey Bay 155 7.20% 
CSJ San Jose State University 85 3.95% 
CFI California State University, Fullerton 79 3.67% 
CSA California State University, Sacramento 64 2.97% 
GZU University of Wisconsin 63 2.92% 
ILU Texas Tech University 61 2.83% 
EYM University of Michigan 51 2.37% 
CDS San Diego State University 47 2.18% 
MZF Montana State University, Bozeman 46 2.14% 
WYU University of Wyoming 43 2.00% 
NTD University of Idaho 40 1.86% 
CUZ University of California, Santa Cruz 36 1.67% 
DOS U.S. Dept. of State, Ralph Bunche Library 34 1.58% 
VMC James Madison University 32 1.49% 
CIN University of Cincinnati 31 1.44% 
CSU Cleveland  State University 29 1.35% 
DLC Library of Congress 28 1.30% 
JRB Monterey County Free Libraries 28 1.30% 
AZU University of Arizona 27 1.25% 
IBS Ball State University 27 1.25% 
JNA Northern Illinois University 27 1.25% 
MTJ Monterey Peninsula College 27 1.25% 
VRA Radford University 27 1.25% 
    Total: 2154   
Source: ILLiad WebReports for FY 2011 
 
Note that the first three libraries listed are MOBAC libraries.  We receive courier service 3 
days/week among MOBAC members, which contributes to quick turnaround time in filling 
requests for our NPS patrons. 
 
Some International Libraries from which we borrowed: 
 
BRI: The British Library 
GEBAY: Bayerische Staatsbibliothek, Muenchen, Germany 
LGP: National Library of the Czech Republic 










Reason For Cancellation Number Cancelled Percentage of Total Requests 
Cancelled by Customer 137 2.25% 
We have exhausted all possible sources. 118 1.94% 
Other. 93 1.53% 
This is a duplicate request. 39 .64% 
Too new for an interlibrary loan. 35 .58% 
Unable to verify your request as cited. 26 .43% 
Customer Disavowed 14 .23% 
This item is non-circulating. 4 .07% 
No reason given 1 .02% 
Avail - Periodicals See Notes. 1 .02% 
Avail - Stacks. See Notes. 1 .02% 
Cancelled during creation 1 .02% 
No library can supply this item 1 .02% 
 
We attempt to purchase titles published in the current year (too new to borrow through 
ILL) and have been moving requests for items purchased to Document Delivery. 
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We experienced an overall decrease of 12% in ILL Borrowing Requests received in FY 




















































Document Delivery – FY 2011 
 
Document Delivery represents those requests that are filled “in house” with Library-owned 
materials.  This also includes Library-owned materials provided to our Distance Learning 
students.  As with ILL Borrowing requests, we are able to run reports for item type, user 
type, school, filled/unfilled requests, and more as shown below.  In FY 2011, Document 
Delivery experienced a 4% increase over FY 2010. 
 





RAW DATA for DOCUMENT DELIVERY FILL RATE – FY 2011 
Status Articles Loans Total 
Submitted 1244 420 1664 
Cancelled 6 5 11 
In Process 0 13 1 






RAW DATA for DISTANCE STUDENTS – FY 2011 
Status Articles Loans Total 
Submitted 126 84 210 
Cancelled 0 0 0 
In Process 0 0 0 








RAW DATA for FACULTY – FY 2011 
Status Articles Loans Total 
Submitted 457 79 536 
Cancelled 51 0 5 
In Process 0 1 1 









RAW DATA for STAFF – FY 2011 
Status Articles Loans Total 
Submitted 82 41 123 
Cancelled 0 0 0 
In Process 0 0 0 









RAW DATA for STUDENT – FY 2011 
Status Articles Loans Total 
Submitted 561 213 774 
Cancelled 1 5 6 
In Process 0 0 0 











































Most Filled Journal Requests 
 
Document Delivery - Most Filled Journal Requests 





Johns Hopkins APL technical digest 46
Journal of Operations Management 28
Science 19
Computer methods in applied mechanics and engineering 13
Journal of geophysical research 13
Journal of nuclear materials 13
Journal of Computational Physics 12
International studies quarterly 11
Materials science & engineering. A, Structural materials: 
properties, microstructure and processing 11
Journal of Applied Psychology 10
Survival 10
Africa research bulletin. Political, social, and cultural series 9
Journal of fluid mechanics 9
OxResearch Daily Brief Service 9




Organizational behavior and human decision processes 7




















































ILL Lending – FY 2011 
 
ILL Lending represents those items that we provide to other libraries.  In FY 2011 ILL 
Lending experienced a 9% increase over FY 2010. 
 
 




RAW DATA FOR LENDING FILL RATES – FY 2011 
Status Articles Loans Totals 
Submitted 6576 1768 8344 
Cancelled 2965 777 3742 
Conditionalized 1 0 1 
In Process 0 0 0 
Filled 3610 991 4601 
 
 
Most Lent Books 
 
Interlibrary Loan Lending 






44669732 Internetworking with TCP/IP. Vol. III. Client-server programming and applications / 6
61274348 I know you are lying ; detecting deception through statement analysis / 3
59818268 International relations / 3
34281847 Markov chain Monte Carlo in practice / 3
320052241 Doing a literature review ; releasing the social science research imagination / 3
29961076 Bravo two zero / 3
297147799 American Civil War guerrilla tactics / 3
137305460 Crack! and thump / 3





Most Lent Journals 
 
Interlibrary Loan Lending 






37867870 International public management journal ; IPMJ. 41
3511129 Navy times. 40
6933446 Economics of education review. 40
21097969 The Leadership quarterly. 34
3231916 European journal of operational research. 32
24814213 Journal of Asia-Pacific business. 25
5139880 Journal of library administration. 24
1794490 Acta astronautica. 22
1795290 Geophysical research letters. 22
29926349 Atmospheric environment. 22
40476797 Journal of African business. 21
6974696 Journal of economic behavior & organization. 21
1641787 Military medicine. 20
24497443 Journal of marine systems ; journal of the European Association of Marine Sciences and Techniques. 18
49280537 Journal of military ethics. 18
52790803 Chinese optics letters ; COL / 18
56797853 Molecular nutrition & food research. 18
1226792 The Journal of the Acoustical Society of America. 17
23933655 Jane's intelligence review. 17
31495572 International peacekeeping. 16
13134789 Intelligence and national security. 15
1461369 Africa confidential. 15






















Who We Lend To 
 
Interlibrary Loan Lending 








ADB Army Research Laboratory 97 8.41% 
NAT NASA Langley Research Center 76 6.59% 
MIO Monterey Institute of International Studies 69 5.98% 
SCK AFRL Phillips Research Site Technical Library 58 5.03% 
GIM U.S. Geological Survey Library 54 4.68% 
NNM Library of Davidson College ILL 53 4.60% 
NAL NASA Glenn Research Center 51 4.42% 
UMR Missouri University of Science & Technology 51 4.42% 
ISH Caterpillar Inc. - Technical Information Center 47 4.08% 
UC8 University of Maryland 47 4.08% 
NTD University of Idaho Libraries 43 3.73% 
DOM U.S. Department of Energy 42 3.64% 
ORZ Portland State University Library 40 3.47% 
AAF NASA Ames Research Center 39 3.38% 
NA$ NAWCWD Technical Library, China Lake 39 3.38% 
ORK Orange County Public Library 39 3.38% 
CSJ San Jose State University 37 3.21% 
USR U.S. Army Natick Soldier Center 37 3.21% 
XRL HRL Laboratories 37 3.21% 
IMC Indiana Wesleyan University 35 3.04% 
CCX Chapman University 33 2.86% 
UPP University of Puget Sound 33 2.86% 
CNS SPAWAR Systems Center, San Diego 32 2.78% 
NCENT Northcentral University, Arizona 32 2.78% 
WNE Western New England College 32 2.78% 
    Total: 1153   
Source: ILLiad WebReports for FY 2011 
 
 
Some International libraries that we lend to: 
 
SUE: Biblioteca Universidad de Sevilla, Spain 
TALCA: Universidad de Talca, Chile 
UGU: University of Guam 
UV0: University of Auckland, New Zealand 
UX1: University of Canterbury, Christchurch, New Zealand 
YOS: Yonsei University, Seoul, Korea 
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Our Gate Count showed a general decline beginning with FY 2007.  Construction work 
during FY 2007-FY 2009 directly impacted not only Library traffic, but the ability to capture 
data as power to the gate was occasionally turned off, the gate was relocated, etc.  With 
the completion of major/disruptive construction we began to have a sense of increased 
activity in the library and our gate count for FY 2010 confirmed that by showing a 15% 
increase over FY 2009.  We continue to experience a modest increase – 2% in FY 2011 
over FY 2010. 
 
Gate Count data shows that overall Wednesday is the most heavily trafficked day followed 
by Monday, Thursday, Tuesday.  The Library is open until 2200 on those days.  We will 
continue to analyze the information we are able to collect for the gate count statistics 






































When the gate count in FY 2011 began to surpass the FY 2010 count in the month of 
February, we realized that the Breakfast For Your Brain program, which began using 

























Circulation and Academic Course Reserves – FY 2011 
 
Circulation statics represent Library-owned mayerials checked out to our Library patrons.  















Top Journals Used In-House - FY 2011 
 
Journal Title Number of Times Used 
Aviation week & space technology 54 
Jane's intelligence review 39 
International defense review 35 
The economist 33 
Jane's navy international 31 
Popular mechanics 28 
Military operations research 27 
Journal of fluid mechanics 27 
Science 26 
Popular science 26 
Journal of electronic defense 24 
Journal of computational physics 24 
Nature 22 
Armed Forces journal international 22 
The Marine Corps gazette 21 
The Leadership quarterly 21 
Military medicine 20 
European journal of operational research 20 
Scientific American 19 
Navy times 19 
Sea power 18 
Proceedings of the United States Naval Institute 18 
Journal of personality and social psychology 18 
Doklady Akademii nauk SSSR 18 
Jane's defence weekly 17 
Military review 16 
The Journal of the Acoustical Society of America 16 
Foreign affairs 16 











































































































Wish List items acquired in FY 2011 
 
• Switches and components to activate expanded data throughout the Library 
• 3 wall-mounted messaging systems (2 for the entry and 1 for the lobby area) 
• Collaborative equipment for room 258 
• Computers for viewing newspaper databases in the Media Room (towards the end of 
the FY, computers were replaced with touch screen monitor systems) 
• Replacement flatbed scanner for public use (two new scanners with dedicated PCs 
were acquired) 
• Impress Ultra Task Chairs for the Information Commons and large group study 
spaces on the first floor 
• Mirra Task Chairs for quiet study areas on the 2nd floor 
• Akira Vecta tables (including tables that are ADA height adjustable) for the 
Information Commons and study areas 
• KI All Terrain mobile markerboards for student group study areas 
• New DVD titles to expand the Media Collection (over 200!) 
 
Wish List Items for FY 2012 
 
• High Density Mobile Compact Shelving 
• New study carrels 
• Acoustical treatments throughout the building 
• P.A. System 
 
Unit Goals for FY 2012 
 
• Achieve full staffing for Access Services unit 
• Establish and maintain individual development plans for staff members 
• Upgrade to ILLiad 8.1; schedule training 
• Continue efforts to upgrade library facility – furniture, fixtures, equipment 
• Continue weeding and shifting 
efforts with focus on Periodicals 
and General Collection HD 
through Q, folio, and abstracts. 
• Implement Sirsi PocketCirc; 
provide training 
• Explore software 
options/vendors for electronic 
reserves and address associated 
policy/procedure issues 
• Maintain, reorganize and expand 
the Access Services SharePoint the site; schedule training 
• Maintain and expand Circ Desk for Dummies 
• Participate with both internal and external committees and task groups. 
• Review and update unit webpages and policies pages 
 
 




Note: Flip Book created with http://www.ncesoft.com/flip-book-maker.html  
D-R-A-F-T  v2  12-06-11 
 
DKL ADMINISTRATIVE OFFICE ANNUAL ACCOUNTABILITY REPORT 2011 
 
Background:  The DKL Administrative Office supports the efforts of all of the groups within DKL as well 
as customer service to Library patrons including conference room reservations and other assistance to 
visitors and others.  Below is a summary of accomplishments in Fiscal Year 2011: 
 
Accomplishment(s): 
PURCHASING/CONTRACTING - Content 
 
• New processes developed in FY10 for new content acquisition, including book ordering, were a 
success, so continued in FY11.  Of note, the book ordering process was a big improvement over 
FY10 but is still too labor-intensive, so new processes will be pursued for FY12.  Tracking tools on 
SharePoint provided status and reminders.  All subscriptions were renewed on time with the 
exception of two that were delayed due to circumstances beyond our control (NAVSUP FLC 
delay).  
• Successfully obtained eight contracts at End-Of-Fiscal-Year (EOFY) for new/perpetual 
access/subscription content totaling about $329K under short-fused time constraints. 
• Summary of purchases (quantity) of content (format DVD and books) purchases by the 
Administrative Office is shown below: 
 
DVDs 199 
Books for Collection Development 798 
Books for Inter-Library Loan 63 
Total FY11 Content Additions 1060 
 
• Executed 33 subscription renewals totaling approximately $945K. 
• Continued to maintain a 5-Year trend chart for analysis of content pricing to enable more sound 
management planning and decisions.  
• Coordinated DKL’s submission for the renewal of contracts for the Federal Library & Information 
Center Committee’s (FEDLINK) serials agent which occurs every five years.  Identified submission 
requirements and held meetings with staff who could provide the information for the package.  
Collected information from several sources and then closed the loop with the group to ensure 
everything was in place and was correct.  Final package was submitted and a new serials vendor 
was selected.  The transition is in process.  
PURCHASING - General 
• Noteworthy improvements mentioned above under content purchases apply to purchasing in 
general, so all equipment and supplies required for mission accomplishment (within budget) 
were acquired.  As in FY10, routinely -purchased items were executed in a timely fashion, other 
items were placed on wish lists and purchased when approved as funds became available; End-
of-Fiscal –Year purchases were executed despite the required quick turn-around constraint.  
• All three Purchasing Agents passed their internal and external audits.  The NPS’ Agency Program 
Coordinator mentioned that DKL consistently shows exceptional performance in purchasing 
again in FY11.   
• FY11 Furniture, Fixture, and Equipment (FFE) contracts/purchases are covered under the section 
“Facilities and FFE” below. 
• Matt White was requested by the newly established NPS Contracting Directorate to assist them 
with EOFY contracts.  He successfully completed about 43 actions (totaling about $3.1M) in 
support of their requirements. 
• Valerie Moule’ volunteered to serve as a temporary Contracting Officer’s Representative (COR) 
for 12 NPS contracts.  This was due to the setup of the new NPS Contracting Directorate Office 
since time was needed to identify and train CORs.  It was anticipated that this would be a three-
month duty but ended up serving for seven months. 
BUDGET: 
 
Numerous new budgeting and other finance related process continued to be introduced in FY11.  All 
budget submissions were on time, using new formats.  Internal funds tracking spreadsheets provided 
accurate data whenever possible based on available information.  Execution was within budget.   FY11 
budget figures are shown below.  A more detailed description with a comparison of the DKL FY10 to 
FY11 Budget is shown in Attachment A-3 “Admin Budget-General Stats”. 
 
Annual Budget FY11 Comments 
Labor (37 FTE) $ 2,512,796 Staff increased in FY11 
Content $ 2,315,796 Includes EOFY Fund Content Purchases 
Operations $     693,386  
Building Remodel $     107,721 Includes Furniture 




A new timekeeping system was introduced which significantly changed processes.  Both primary and 
alternate timekeepers in the Admin Office provided outstanding support by training employees, 
answering numerous questions and checking for accuracy prior to final submission.  After-the-fact 
changes (“supplementals”) were submitted on time.  
 
FACILITIES AND FFE: 
 
To provide facilities support that ensures health and safety in a clean building with equipment in good 
working order by continuing to self- inspect, support external inspections and responding to trouble 
calls/complaints about the facility, the following was accomplished.   
 
• Passed all safety inspections with the highest grades.  DKL met all safety training requirements 
for staff.   
• Passed the two-year Industrial Hygiene inspection. 
• Continued to seek assistance with continuing HVAC issues.  Reported via ESAMS to formally 
document the issues as a health and safety hazard. 
• Developed and maintained a tracking spreadsheet for Public Works trouble calls.  Although 
response rates are not within DKL’s control, the data provided facts to use when reporting 
issues to higher authorities. 
• Monitored use of Library conference rooms.   In March 2011, began using an automated 
conference room reservation “Meeting Manager” to replace using Microsoft Outlook and 
counting statistics by hand. This has saved numerous labor hours. The results are shown in 
attachment A-2 along with a comparison to the results in 2010.  For all conference rooms, there 
was a 16% increase in attendees (compared March – September 2010 to March – September 
2011).  There were more “brown bag” and Webinar sessions in addition to more regularly 
scheduled project meetings, such as the Digital Archive initiative that contributed to the 
increase.   The FY11 counts are in A-2 and summarized in the table below: 
 
Room Number No. of Reservations No. of Attendees 
Kn-138 318 1899 
Kn-263 A 165 997 
Kn-263 B 146 597 
Kn-263 (A+B) 57 979 
TOTAL 686 4472 
 
 
In addition to routine facilities issues, continued to coordinate and facilitate (including contracting) 
numerous building projects. These projects involved interacting with numerous contractors, points of 
contact at Public Works, DKL staff and tenants to coordinate schedules, provide directions and access to 
different parts of the facility, and keeping all people involved in the loop. Monitored working conditions 
and responded to employee needs when needed.   
 
• Major Library signage project that required coordinating with library signage committee, 
vendors and Access Services (to minimize disruption during installation).  A wide variety of signs 
were purchased and installed including a kiosk at the front lobby entrance, strategically placed 
directional signs, large hanging signs to identify service points and collection types, office, 
conference room and other types of room signs.  This well-thought out process required a lot of 
work including vendor visits and the contracting process.   
• Door repair and painting (148 doors) after the signs were installed. 
• Completed 27 IT purchases ($124K) including 25 PC’s (life-cycle replacement) and a new server 
for the Restricted Resources & Services (RRS).  All of the equipment was installed by the Systems 
group and resulted in increased efficiency and patron satisfaction. 
• Significantly improved the Instruction Room (Kn-151) to upgrade the technology, including VTC, 
improve the layout and increase comfort with new chairs 
• Upgraded DKL Conference Room (Kn-138) to improve user friendliness of audio visual 
equipment. 
• Audio Visual project for entrance lobby which provides patrons with library information and 
updates, plus the capacity to stream video. 
• Audio Visual project for an additional student collaboratory (Kn-258) and upgrade to an existing 
student collaboratory (Kn-262). 
• Completed five furniture purchases ($108K) including 140 new chairs and 48 new flip-top tables 




• Staff training continued to increase in FY11.  A summary of the 2011 “Knox Talks” presentation 
series is listed in A-1.   Knox Talks provides a forum for NPS faculty or staff members to speak to 
the Library staff about their work (research, teaching, project, etc.).  This helped raise awareness 
about some of the impressive things going on at NPS and helped appreciate and understand our 
"customers" more.  Over 220 people attended the 11 sessions offered.  This year a new 
“venue” was tried.  Instead of the presentation being held at the library, a “field trip” to the 
MOVES Institute was offered. It was so well received that we plan to do at least one field trip 
each FY.  Tenant employees were invited as well and attended on a regular basis.  Feedback for 
these sessions has been extremely positive.  Appendix A-1 contains the schedule with 
attendance counts. 
• Selected administrative staff participated in training for Management Internal Control Program 
meetings (when scheduled) and worked with relevant DKL staff to achieve tasks.  DKL is held as 
the “standard” for others at NPS to follow. Purchasing Agents and Approving Officials regularly 
attended Purchase Card Holder meetings and training.  Travel Approving Officials attended 
mandatory training as well. 
• Completed 16 conference/webinar registrations for DKL staff totaling approximately $6K. These 
training sessions spanned across a variety of library topics and most were made available to all 
Library staff.  Sources included American Library Association, National information Standards 
organization (NISO), vendor training, Magna Publications, National Seminars and others.   





• SkillPath Business Writing Webinar      6/9/11 
• Meeting room manager Webinar      7/21/11 




• SkillPath Conference on Leadership Development and Teambuilding  4/10/11 
• DRMI Performance Management and Budgeting course (1 week course  4/11/11 
• E-Mail in The Workplace Webinar      5/11/11 
• Financial Planning - Preparing for the Future     7/11/11 
• PowerPoint Webinar: Designing killer presentations was never easier   8/11/11 
• SharePoint training (3-day course) – 8/11 & 9/11 




• CON 120 Mission Focused Contracting – Section 067    7/22/11 
• CON 112 Mission performance Assessment – Section 303   6/17/11 
• CON 111 Mission Strategy Execution – Section 303    5/20/11 
• CON 110 Mission Support Planning – Section 302    3/31/11 
• NASA SEWP Ordering Officer Training 
• Skillpath Microsoft Excel Pivot table Webinar     9/22/11 
 
Human Resources Management 
 
Supported and coordinated a variety of human resources actions including: 
 
• Hiring of Library Systems Manager (supervisory) 
• Hiring of Metadata Services Manager (supervisory) 
• Hiring of three (one summer-only)  additional students (STEP program) part time to assist with 
the Digitization Project 
• Hiring of military spouse to fill Access Services vacancy 
• Converted intermittent employees to part time 
• Each new school term submitted grade, proof of enrollment and new working hours or student 
employees 
• Appointment extensions (two) 
• New PD and reassignment to that PD for Technical Information Specialist (Special Collections) 
• Employee awards submissions (20+) 





• Provided flow chart for MICP program 
• Passed inventory audit with high grades.   
• Accurately processed new equipment, including new Audio-Visual set ups for conference and 
student study rooms. 




• Completed the Annual ACRL survey (2010) on time with improved processes 
• Updated Peer Comparison (benchmark) data (through 2010) for expenditures per faculty and 
staff counts using ACRL and ARL data  
• Participated in an Outsell’s Information Management Benchmark Study 
• Prepared graphs for DKL briefings, New Academic Program Proposals and other purposes as 
requested. 
• Assembled data and prepared graphs for NPS Annual Fact Book (2010) 
• Attachment A-3 “Admin Budget-General Stats” is an example of data provided for assessment 
and other reporting purposes. 
• Continuing to find better organize data collection (already addressed under the SharePoint 
project).  Is a continuing project in FY12 
 
GOALS FOR FY2012:  (NOTE: work in progress – will complete NLT 12/8/11) 
 
• Option years on all subscription renewals requiring contracts 
• Complete library furniture replacements per Irma (budget allowing) 
o 2nd floor study carrels (redesign and replace)  
o High tables 
• Actively participate in team to improve book ordering process 
• Clean out old files; improve storage for active files 
• Complete Admin SharePoint Project 
• Ensure excellent liaison/coordination with all DKL Starbucks Project stakeholders 






KNOX TALKS FISCAL YEAR 11
DATE SPEAKER DEPT TOPIC ATTENDANCE
10/29/2010 Alex Bordetsky GSPOIS/GSEAS
NPS Center for Network Innovation and 
Experimentattion 16
11/19/2010 Ron Fricker OR Mobile Device Learning Survey 27
1/14/2011 Susan Hocevar GSBPP
Inter-Organizational Collaborative Capacity:  A 
Diagnostic Model" 23
2/11/2011 John Kilcullen CEE Copyright Clearance Center 29
2/25/2011 Rich Hoffman DRMI DRMI
4/8/2011 John Sanders NPS DKL "Up from the Ashes" 20
5/13/2011 Heather Issvoran CHDS CHDS at NPS 16
6/17/2011 Don Brutzman MOVES wargame: MMOWGLI 22
7/8/2011 Carlos Borges GSEAS History of Math 26
8/19/2011 Jeff Klein CRUSER
Consortium for Robotics & Unmanned Systems 
Education and research 18







































A B C D E F G
LIBRARY CONFERENCE ROOM OCCUPANCY METRICS Updated 11/29/2011
Fiscal Year 2011 (01 October 10 - 30 Sep 11)
Room # Number of Number of
Reservations Attendees
Kn 138 318 1899
Kn-263 A 165 997
Kn-263 B 146 597
Kn-263 A+B 57 979
TOTAL 686 4472
Comparison to 2010 Statistics:
Please note:
1.   The statistics for FY10 only included only Mar 2010  - Sep 2010 
so the comparison is against Mar 2011 - Sep 2011
 2.  The number of reservations were not counted in FY10 so 
only the number of attendees is compared
MARCH - SEPTEMBER
2010 2011
Room # Number of Number of increase increase
Attendees Attendees number percent
Kn 138 1242 1266 24 1.9
Kn-263 A 455 589 134 122
Kn-263 B 363 398 35 9.6
Kn-263 A+B 327 513 186 135
TOTAL 2387 2766 379 15.9
A-3_Admin Budget-General Stats_B Lopez Summary 1/13/2012 10:56 AM
FY11 DKL Annual Report
 By: Bardomina Lopez
updated 10.26.11
Annual Accomplishments
§  Project Lead for the revision of the DKL Administrative Office SharePoint Site. Several presentations were made during the 3rd Thursday's meeting w/ regard to SP. 
§  Project Lead and Designer for an  Administrative Website
§  Participates in KFS Configuration Control Board (CCB), MICP, committees 
§  Attended Defense Resources Management Institute’s (DRMI) Performance Management and Budgeting course
§  Assisted in the renewal of serials contract
§  Assisted in completing Library data for Fact Book (2010)
Stats to possibly include:
Source:  2011 Outsell Survey 5d Source: KFS-DMAS reports, Outsell Survey, & Furniture Summary Sheet
Annual Budget FY10 FY11
Staffing – employees 45% Labor (37 FTE) 2,082,217.00$                          2,512,796 < increase due to increase in staff
Staffing -- contractors 2% Content 2,357,890.00$                          2,315,796                 <FY11 includes EOY Content
Content – secondary or published 
research 37% Operations * 384,441.00$                             693,385.96$             
IT or library systems and software 
13% Building Remodelin  489,365.00$                             107,721                    < FY11 includes furniture
Other 3% TOTAL BUDGET 5,313,913.00$                         5,629,699.00$         
* excludes building remodeling project costs
Source:  2011 Outsell Survey question 5J
Digital media (including software, mobile 
applications, audio and video) 1.10%
E-books 3.40%
E-journals 46.20%




Print newspapers, newsletters, and 
magazines 0.00%
Individual article purchases (print or 
online) 0.00%










2% Building Remodel 
12% Operations 
Calhoun Institutional Archive Project 
FY2011 END OF YEAR REPORT 
10 November 2011 
prepared by Irene Berry 
 
Calhoun is an Institutional Archive … for the Naval Postgraduate School.  It is based 
on DSpace open source software, and is for the purpose of making NPS-created 
scholarly content visible, searchable and freely available to the public. 
- Calhoun Statement of Purpose, 2011 
-  
INTRODUCTION 
At the end of FY2010, a library team had selected DSpace, an Open Source platform for the development of 
an Institutional Repository at NPS. A digital services librarian was brought on board to assemble a working 
team, to manage digital assets and metadata, and to reach out to contributors. “IR Team” members, 
selected from existing library staff with needed skills and talents then worked together to investigate 
DSpace functionality. The plan was to build our DSpace instance internally, to ensure compliance with DoD 
security policies. 
 
As FY2011 ends, CALHOUN, the Institutional Archive for NPS stands ready for transition out of the 
development environment, with 8288 documents successfully uploaded and ready for use.  We have 
reached Milestone 1, 
 
THE YEAR IN REVIEW 
Calhoun has come to this point thanks to the talents and energy of many in the library.  
 
• The Project Manager (Irene) developed a service 
definition, wrote a statement of purpose, an 
organizational schema, policies for use and other 
supporting documentation, acted as liaison for 
the project to interested faculty and others on 
campus and acted to keep the project on track 
and well-documented. 
• The Institutional Repository Team reformed into 
two workgroups: Calhoun/DEV to address 
DSpace development and Calhoun/CONTENT to 
address content-related issues.  This team was 
comprised of staff from across the library. 
• The Digitization Team (Simon, Melinda, Monica, Luke) worked out a process to pull, 
pack and document “born-paper” theses for scanning at Internet Archive’s facility in 
San Francisco and as a result of this close work with thesis records, took a strong role 
in the proposed metadata crosswalk we used to connect MARC with Dublin Core.   
• Team members from Systems (Carlos, Russ, Sergio) managed Linux RedHat server 
administration for Calhoun, wrote the Perl scripts to translate MARCXML to a new 
custom metadata schema, and wrote packaging scripts to bring the “born-digital” 
(post-2000) NPS theses and metadata to Calhoun. They reported on new 
developments by the DSpace community, managed the transition to a new version 
for the development environment and implemented SSL for the admin interface. 
Milestone 1: 
Version: DSpace 1.7 
Functionality: Batch / single-item 
submission OK by authorized 
contributor 
Features: 
Search OK; Browse by Content and 
Collection OK; Full-text search ON 
Current Content: NPS Theses 2000 to 
present; pre-2000 as received from 
Internet Archive; NPS Reports from 
BOSUN; IMEs 
Carlos gathered appropriate documentation to assure that the designed 
infrastructure was in compliance with DoD and campus security policies.  As a result, 
the project passed the campus CCB process.  
• Irene worked with the SME librarians to identify unique/needed metadata beyond 
basic dublin core, and members of the digitization team were instrumental in 
proposing a crosswalk from MARC that led to a solution for breaking out the data we 
needed into new, OAI compliant metadata schema. They cleaned up and improved 
metadata for each pre-2001 title, and developed a process to scrape and batch the 
newly-scanned content for ingest so it could join born-digital content also bound for 
Calhoun. 
• Cataloging and Metadata services staff (Dorothy, Doris) shared cataloging knowledge, 
made catalog corrections and collected content. 
• A graphic designer (Reed) worked with us to provide the “look and feel” of the 
Calhoun user site. 
• A web administrator (Jonathon) ensured the UI was compliant with campus 
standards and wrote a feedback form we could safely use. 
• Everyone took part in naming it. 
 
We succeeded in bringing 8288 documents into the Calhoun development environment.  
We have identified Milestone 1 goals for a February 2012 “soft launch” of the 
Institutional Archive and have developed a checklist of tasks to complete before the final 
rebuild is completed to go live. 
 
THE YEAR IN DETAIL 
Inventing the processes to bring nearly 9000 NPS research documents together in one 
place was the primary focus of our work this year.   
DEVELOPING A SERVICE DEFINITION 
Identifying NPS needs
 
.  NPS-authored content in electronic format has been scattered 
between file servers, shared drives, personal computers, and elsewhere on campus, with 
no focused plan for its preservation.  We proposed a statement of purpose, identifying 
the repository as providing a “central and appropriate place for NPS research”, and listed 
the services (or advantages) provided by it.  We developed an outward-facing website in 
support of Calhoun, wrote Content, Metadata, Submission, Withdrawal and other 
policies for use and chose a name that we felt reflected the intent of the project by 
reflecting pioneering scholarship and the relevance of NPS research. 
INVENTING SYSTEM PROCESSES FOR CONTENT INGEST FROM TWO POINTS 
Rethinking “submission” and how content gets into DSpace
 
.  We plan to open Calhoun 
with thousands of NPS records and documents ready for use.  This is a substantially 
different approach to using DSpace software than was intended by its designers, and has 
meant challenges to the team to bring existing and new content into Calhoun not 
through hand submission of each item, but through ingestion of large batches of 
documents all at once.   
Each item in the Institutional Archive is more than a simple document: each document 
comes as part of a “SIP” or Submission Information Packet:  a combination of xml, 
document and related metadata.  Figuring out how to manage and assemble large 
numbers of items into SIPs will allow Calhoun to open its doors with a robust collection 
already assembled.   
 
ETDs: The first piece for the Institutional Archive
 
.   NPS theses/dissertations and technical 
reports in electronic format (ETDs) would provide the first challenge to the team to 
invent the process to bring a large amount of content and metadata together, intact 
from another source. This content has been treated in two large batches that will come 
into Calhoun by two different routes. One batch is the “born digital” material, authored 
2001 and after (to date, about 5000 documents), already in digital format and hosted on 
a local server called “eDocs”.  The other is the “born paper” material, authored 2000 and 
before (23,608 documents), originally in paper format and shelved on the library’s 
second floor, now being scanned by Internet Archive.  Both pieces were cataloged in 
MARC.  It would take two parallel processes to bring them together. 
Members of the Systems group focused on the born-digital content, and began work in 
November to experiment with batches of catalog records and the use of a script to 
automatically assign DC element tags correctly into title, author, and abstract, but it soon 
became clear that to retain and tag every piece of unique (and useful) metadata would 




. The push came from the Digitization Team, working 
simultaneously to prepare thousands of past NPS graduate theses and dissertations for 
scanning by Internet Archive, which would result in more electronic thesis content for 
Calhoun. Their processes forced a close look at each title as it came off the shelf, and 
each title’s metadata.  This stressed the importance of accurate cataloging information 
provided for Internet Archive’s “wonderfetch” document, a spreadsheet used in 
combination with Z39.50 to provide records and electronic files for each newly-digitized 
title to appear on the IA site. This close work with records clean-up invested the 
Digitization team heavily in the idea of a MARC-crosswalk and the new metadata schema 
we’d use for NPS theses. 
etd-ms, the first metadata schema
 
.  We began work on the new schema in March, with a 
collaboration between the IR Team and SME librarians, who stressed the need for 
capturing information such as faculty advisor names, awards, author’s branch of service 
and other unique data about NPS theses.  The group faced a challenge to discover a 
solution to “breaking out” the most-needed metadata where it had been recorded for 
years in the General Notes field.  Reaching this landmark was the turning point for the 
team, and from this point, both the Systems team (working with the born-digital items) 
and the Digitization team (working with the born-paper items digitized by Internet 
Archive) used parallel processes to work toward the same goal: to open Calhoun as a rich 
collection of more than 23,000 NPS scholarly documents. 
Two parallel processes: one goal
The scraped content from IA would be gathered and batched for processing at a 
scheduled time each week to flow into Calhoun alongside the other digital content there. 
(That was the theory: in fact one of the year’s challenges was to ensure a continuing 
“flow” of scanned content by IA.)  The process to scrape the newly digitized IA content 
called for some adjusting to accommodate stops and starts by IA, but the result provided 
over 1000 newly-scanned titles for to Calhoun, and more to come.  
.  As Russ and Carlos began developing a Perl script for 
the born-digital titles to mine eDocs, another process used a site scraper to harvest 
“wonderfetch”-supplied metadata and digital files as they appeared on IA’s site.  
 
PUTTING A NAME AND A FACE ON DSPACE 
Why Calhoun
 
? As experimentation with successful ingests continued, the library staff and 
others were polled about a name for the Institutional Archive.  An initial poll early in the 
year had yielded mixed results, but nothing seemed to “take” until a conversation with 
Prof. Carlos Borges of the Applied Mathematics program revealed his interest in the work 
of NPS pioneering faculty member Guy K. Calhoun (1889-1920).  We contacted a 
descendent of Prof. Calhoun, who gave us some background about his life and work, and 
after some consideration, Irene met with Prof. Borges and suggested that the name of 
the NPS Digital Archive might honor Prof. Calhoun, “the first appointed -- and published -
- NPS scholarly author”. Irene began a short biographical page about the Institutional 
Archive’s namesake, and the name was rolled out in July. 
Mirage and site appearance
 
. At about this time, the public facing side of the Institutional 
Archive was redesigned using the DSpace “Mirage” theme as its basis. Reed Nilsson 
joined the group to advise about the site’s overall appearance and to design a Calhoun 
banner.  Jonathon provided the “C-Clamp” required by NPS for the site and responded to 
a request to add a “feedback” feature in keeping with campus security mandates.  Carlos 
responded to a 
request to add 
additional 
functionality to the 
navigation sidebar 
with links to 
supporting web 
pages written by 
Irene. 
LOOKING FORWARD 
We have identified additional NPS-authored content for introduction into the 
Institutional Archive as well, such as reports, book chapters, journal articles, institutional 
publications and NPS annual reports, newsletters, briefings, instructional media 
elements, and more.  Content has been gathered from all over the NPS site, and the next 
large batch identified for ingest is the NPS “Tech Reports”.  Much of this content will rely 
on hand submission, but we are experimenting now with batch overlays, form templates 
and other ways to enter content in ways other than item by hand-added item.  
THE YEAR IN NUMBERS 
1893 Total files scanned, processed and added to Internet Archive’s feed in FY11 
1687 Total files downloaded from newly-digitized content at Internet Archive 
65 Number of times top title has been downloaded from IA since it was added  
636 Total files successfully added to Calhoun from eDocs server in FY11 
8288 Total titles successfully added to Calhoun in FY11 from all sources 
 
 
As the Calhoun Working Groups enter the next phase, these are some of the things we 
anticipate we’ll be working on in 2012. 
 
• Planning Launch events, a Marketing/PR campaign and Outreach. 
• Gathering usage statistics to provide critical feedback to the campus for strategic 
planning etc. To prioritize features that will allow download statistics. 
• Continued testing, experimentation and contribution back to the Open Source 
community.  
• Thinking about long term tasks – running the system, growing the service, 
succession planning and ensuring access to system support 
• Considering the scope of Collection Development; planning for the next five years 
and the impact of collection growth on Calhoun’s performance. 
• Planning for long-term preservation of Calhoun’s content. 
• Planning training courses for submitters in collaboration with Metadata Services 
• Partnership with the Thesis Processing office to streamline processes to benefit 
both sides from submission forward. 
• Collaboration with DKL Special Collections to digitize and bring additional NPS 
Historical materials to Calhoun. 
• Expand Calhoun Exposure by registration with sites like these: 
o Networked Digital Library of Theses and Dissertations (NDLTD)   
o Registry of Open Access Repositories (ROAR) o http://roar.eprints.org 
o The Directory of Open Access Repositories (OpenDOAR)  
o Open Archives Initiative o http://openarchives.org 
o The University of Illinois OAI-PMH Data Provider Registry  
• And in general, organizing and streamlining workflow and metadata procedures 
to create a library of curated content that will be accessed frequently by users 
around the world. 
 
TRAINING IN FY2011 
This year provided many opportunities for learning about the key issues in Repository 
Management through readings, participation in DSpace communities online, and through 
email lists such as ARL, alcts-eforum, D-Lib, dpla-discussion, Electronic Content Licensing, 
SPARC and Web4Lib, and CAETD.   
 
Irene took part in the following training events during FY2011: 
• 2010-10-07_OIS_Issues and Answers in Digitization (webinar) 
• 2010-11_SPARC Conference & DSpace User Group  meeting (Baltimore, MD) 
• 2010-11-17_ALCTS: Digital Preservation: An Introduction to the Basic Concepts 
(webinar) 
• 2011-01-27_Edgy Librarian (webinar) 
• 2011-01-28_MOBACTECH Mobile Technologies (MOBAC, at Cabrillo College) 
• 2011-04-07_ALCTS_ New Roles for Research Libraries: Digital Curation for 
Preservation (webinar) 
• 2011-04-12_Skillpath_Conference_on_Leadership (NPS) 
• 2011-04-13_ALCTS_Repository Metadata: Challenges of Interoperability 
(webinar) 
• 2011-04-27_ALCTS webinar: Protecting Future Access Now: Models for Preserving 
Digitized Books and Other Content at Cultural Heritage Organizations (webinar) 
• 2011-05-11_ ALCTS Engaging Your Campus in Utilizing Institutional Repositories 
(webinar) 
• 2011-05-18_USETDA Conference (Orlando, FL) 
• 2011-06-01_Re-engineering the Institutional Repository to Engage Users 
(webinar) 
• 2011-08-15_CurateCAMP Conference (Stanford University) 
• 2011-08-24_DataCite Conference (Berkeley, CA) 
• 2011-08-26, 09-02, 09-09_3-day SharePoint Training course 
• 2011-11-30_CENDI-NFAIS-FLICC Repositories in Science and Technology 
Repository Workshop (Washington, DC) 
 
CONCLUSION 
The year has been all about taking a piece of open source “platform” technology called 
DSpace and making it into a library “place”, with familiar functionality and features that 
work, a site with a look-and-feel, policies for collections and use, and, most importantly, 
a large amount of content, ready to use. 
 
There is much to be done in refining Calhoun, including developing a master plan for  
collection development, perfecting cataloging workflows and streamlining its user 
interface, but the past year has put us on a steady path forward. 
  
 
Calhoun Working Groups personnel 
 
Calhoun/DEV Team: DSpace configuration and functionality 
  
Name Role 
Irene Berry Digital Services Librarian 
Carlos Villanueva Computer Specialist 
Russ Bernhardt Programmer 
Sergio Topete Computer Specialist 
Simon Brown Internet Archive Scanning Project manager 




Calhoun/CONTENT Team: Content development and metadata 
  
Name Role 
Irene Berry Digital Services Librarian 
Dorothy Nath Metadata and Cataloging Librarian 
Doris Williams Metadata and Cataloging Librarian 
George Goncalves RRS Librarian 
Tom Doughty Metadata Services Manager 
Simon Brown Internet Archive Scanning Project manager 
Melinda Nakagawa Internet Archive Scanning Project Content Entry 
Luke Pedersen Internet Archive Scanning Project Content Entry 
Judit Sedillos Electronic Services Coordinator 
Greta Marlatt Outreach and Collection Development Manager 
  
Advisory Members  
Eleanor Uhlinger Library Director 
Val Moule Library Associate Director 
Reed Nillson Graphic Designer 
Jonathon Reedy Web Specialist 
 
NPS Dudley Knox Library Annual Report 2011
Charts
What you will find on this page
Dudley Knox Library's utilizes standard metrics for our own and campus-wide strategic planning.  As part of the
NPS Strategic Planning Council, these statistics help the Council track progress across the campus, throughout the




              
